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THE SPRINGFIELD GROUP 


Springfield Fire and Marine insurance Company Springfield, Mass 
New | ngland Insurance Company Springfield, Mass 
Michigan Fire and Marine Insurance Company . Detroit, Mich 
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.. » Security with Service 
from the Beginning 


Results were far-reaching when Illinois and lowa 
passed their first Workmen's Compensation Act in 
1917. Insurance carriers who had been writing em- 
ployer’s liability on coal mines in these states were 
hesitant to provide the coverage required by legis- 
lation which seemed to be radical at that time. Mine 
operators, with no insurance market available, had 
the choice of operating contrary to law, closing their 
mines, or assuming financial responsibility far beyond 
the dictates of sound business management. 

Faced with the problem of securing adequate in- 
surance protection for its mine-operating clients, 
who had looked to them for protection for years, a 
local insurance agency in Rock Island, Illinois, found 
a solution. With a deep sense of obligation and serv- 
ice, a meeting was held between coal operators and 
partners of the agency. The partners assumed the 
management of an organization which was eventually 
to become the Bituminous Casualty Corporation. 

To underwrite coal mines successfully, it was ap- 
parent from the beginning that Bituminous must 
employ specialists in the coal mining industry. There- 
fore, graduate mining engineers and men with practi- 
cal mining experience have handled the underwriting 
and safety engineering of the company’s coal mining 
division, from organization to the present time, 

In 1932, the Company began writing compensation 
for other industries, as well as mining. Today, al- 
though premiums developed by the coal mining 
industry represent only one-seventh (1/7) of the 
company’s writings, Bituminous’ coal mining depart- 
ment is still a separate division, managed and manned 
by underwriters and engineers who devote their time 
exclusively to the coal mining industry 
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Adequate insurance protection is one of industry's best 


defenses against costly delays and unexpected hazards. 


Bonds guaranteeing bids, construction and supply 
contracts all play an important part in the defense 


program. 
For more than sixty years the United States Guarantee 
Company has specialized in this type of protection, 


both in times of peace and national emergency. 
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CHUBB & SON, Managers 
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SYMBOL OF A VANISHED ERA merry at a stag party while Rebecea conducted a prayer 


meeting in another part of the house 

| ECAUSE of the danger of wolves in the neighborhood. In 1790, shortly after the housewarming. Ridgely died 

while Hampton was being built, the workmen were and, having no children. left the estate to his nephew 
allowed to quit early each day in order to reach home Charles Carnan with the proviso that he assume the name 
before dark. This stately mansion near Baltimore was Ridgely. Rebecca, who could have had Hampton for het 
started in 1783 and was built by lifetime, preferred to accept another 
Charles Ridgely whose family had dwelling. Charles Carnan Ridgely de 
been early settlers in Maryland and / voted himself to developing the ter 
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the fulfillment of a long-cherished Preservation of Maryland Antiquities it is operated for 
unbition, when it neared comple the National Park Service. At the time of the transfer a 
tion. he proposed to hold a lavish former Secretary of the Interior stated: “Few historic 
housewarming which Rebecea vio houses in the United States were built on such a magnifi 
lently opposed. Her husband had cent scale. Hampton represents the height of opulence 
his way but on the appointed eve in the period just after the Revolution and it has su 


ning he and his friends waxed vived intact.” 
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GRAPH BY SARRA 


Selling Safety and Security is His Business 


e* in and day out, regardless of where he —_ Every day, insurance Agents and Brokers 


is or what he is doing, he seesthem... friends are helping customers select the kind of 
and neighbors, folks who go about their busi- —_ insurance that exactly fits their situation. 
ness—and pleasure—secure in the knowl- Your Agent’s experience and knowledge 
edge that their insurance coverage stands can provide adequate protection for you, 


between them and serious financial loss. at the lowest possible cost. 
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Mutual Companies 


FIRE CASUALTY 
Premiums Expense Premiums Expense 
—- :. (in millions) Ratio {in millions Ratio 
piss $176 35.6 $294 24.3 
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figures in th 1 tield 310 33.1 688 25.8 
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Its a shame... 


Yes, it’s a crying shame if you have 
the insurance capacity but lack the 


services of a progressive fire and 
casualty company to supply you 
with the coverages you need. We 
can turn your tears to smiles... 
your insurance Capacity into a 
profitable venture. We operate on 
the American Agency system . 
write us today! 


Southern Fire & Casualty Company 
MEF NE EK SIREN AIRE NEDA EES ET I 


KNOXVILLE ° TENNESSEE 
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the general rule, 


directly to the insured \s 


and assumed responsibility for a 


of nature in certain well defined 


areas, or for losses cl F 
property maintenance, the small de 
ductible found its place, 


h amounts 


but only in 


suc and under such cir 
cumstances as would make the risk 
insurable. Never, until recently, has 


the deductible been seriously sug 
gested as a method of extensive sel 


insurance 


No Exact Justice 


uusly suggest that 


No one 
justice 


will seri 


exact exists in fire rating 
The large 
lyzed, 


experts, very often employed for that 


risk is engineered, an 
surveved and supervised by 
Non agency competitior 1s 
attracted to 
{ ompeting 


entlessl) assault 


purpose 


constantly the target 


line agents, brokers and 


compames re rat 
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ing authorities with facts, figures and 
statistics designed to lower rates or 
at least prevent their increase. This 
process of attrition throughout the 
years has secured for the larger risks 
all of the benefit to which they are 
entitled under a microscopic analysis 
of rating schedules, while the in 
numerically greater 
dwelling 


articulate but 


small mercantile and risk 


has benefited only by mass move 
Chese 
mass changes are always supported 
statistical data 
cludes all expense Inevitably, the 


risk has, by the 


creates and the expense factor it ab 


ments, often on a state level 


by exact which in 


small profit it 


come to largely 
at least, the vast net 
work of insurers needed to furnish 


sorbs, support, 


mechanically 


the sound, competent insurance back 
ground which makes all industry 
possible. 

The deductible plan widely used 
would of course further reduce large 
premium contribution to general ex 
pense and proportionately increase 
premiums on non-deductible risks, 
if any such remained 

If the agent and the 
buyer, or either of them, give aid 


and comfort to 


insurance 


practices which 
eliminate a large part of the premium 
mcome necessary to support a strong 
insurance market, both must 

that 


they are tampering 


proven system of finance 


economic 


ind even the most liberal must by 


now realize the deadly danger in 


herent in this policy 


Five Conclusions 


Logical reasoning, which our 


business always disregards tempor 
ary expediency, must lead unbiased 
minds to these five conclusions and 
upon them I rest my case 


1) The public may insure or not 
insure as judgment dictates, but 
may not reasonably expect wide 
spread insurance company as 
sistance in the conduct of total 
or partial self insurance plans 
The insurance industry is not 
obligated to 
movement which may weaken 


encourage any 


its basic structure even if pub 
lic support for such movement 
exists or 
On the 


movement 


is alleged to exist 
contrary, any  sucl 
must be vigorously 


contested. 
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deductible fire 
other radical 


The theory of 
insuvance Or any 


change in time tested practice 
rojected to include 
pro) 


before it can 


must be 
every eligible risk 
be recognized as an 
upon current 


ill pre VE 


ment underwrit 


ing methods 
Coverage of all eligible risks 
deductible ylans 
! I 
disturb be*h 


on present 
would seriously 


agency and company inc. ¢ 
with no lessening of operating 
cost 

Extension of deductible 
with inevitable lowering of de- 
ductible and premium minima 


would lead to such reckless and 


1 


plans 


YORK 


American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


es 
insur 


Corroon & Reynolds 


Inc. 
MANAGER 


92 William Street, New York 38, N. Y. 


== Losses paid exceed Three Hundred Fifty Million Dollars=— 











competition as to 
threat to 

state supervision. 
only the largest and 
strongest agents could survive 
ind theirs might well be a posi- 
rather than 


unbridled 
constitute a cefinite 
continued 


Certainly 


tion of tolerance 


service. 


rhaps no 
has engaged our attention 
Install 
it premiums their toll 
all we permit another unwelcome, 


more important con 
troversy 
history of insurance 


daily take 


unnecessary and uncontrollable in 
trusion into the one industry so 
deeply dependent upon the constant 


exercise of sound common sense 
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WILLIAM D. WINTER between them 
Chairman of the Executive met, and if the t 
Committee, Atlantic Mutual 

Insurance Company 


ae it were solely a system of taking in 
premiums in order to respond for 


pert« med an 


nsurance busi- losses. We overlook the funda- 
in enabling =e" il concept that companies are 
| individuals chartered primarily to serve the it 
' crowt! surance requirements of commerce, 
sellers ile industry and individuals. It is their 
ligation to see that 


fundamental oblig 
} 


) 
there is always available in quantity 


kind of protection 


ti 

g ups 

tive tun 
departments of t 
in the m 

had 
ous Ti 
insurar 
be serve 
chiniers 
de ides 
of this 
proper cor 





11 


business 


management h 
: : 
track gauge varied 


road and there were 
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tracks and cars. The same round. | 
houses could house the diesel as well | 
as the steam locomotive. It was | 
evolution, not revolution. 

So it seems to me it must be with 
the insurance industry as it faces 
a new era. It has come out of its | 
strait jacket imposed by the old| 
order. It must not scrap all the} 
tools that have been built over the 
years. Rather it must gradually | 
adapt these tools to the new day in 
which one company can write all | 
kinds of insurance necessary in the 
ownership and use of property 

This result can never be achieved 
unless the future is approached with 
an open mind. There will be many 
honest opinions as to the methods 
that will produce the desired results 
But all these methods cannot be 
used. There will have to be a com 


have 


promise of ideas. There will 
to be a period of trial and error 
here must be no pride of author 
ship. The beliefs of today are some 
times the foolishness of tomorrow 

Personally, while I have given 
much thought and study to these 
problems, I know of no quick and 
easy solution. I do believe that the 
many bureaus and organizations of 
the business should be studied to 
see if they cannot be adapted to the 
new order. I do believe that as the 
railroad managers had to adjust 
their thinking to a nationwide basis, 
so the insurance business will have 
to adjust its thinking. There will be 
need of some form of nationwide 
organization that will act as a cata- 
lyst to precipitate all the real values 
that presently exist and create a 
new insurance world. It is not a 
new idea. It has been tried in a 
small way. There are regional or 
ganizations; these can cooperate | 
with local organizations. In turn 
the regional organizations can co 
operate with a national organiza 
tion. 


Borders Not Barriers 


Business less and less recognizes 
state and county borders. They 
serve their purpose, particularly in 
the realm of political control by 
keeping the public servant close to 
his master, the local citizen. But 
these borders must not be barriers 
The insurance business has per- 
mitted these borders to become bar- 
riers. This must be changed. We 
must think in national terms, even 
as business so thinks. 


Storekeepers 
Covered 


With the point 

of your pen you 

can provide the 
coverage they need 
to insure losses at the 
point of a gun 


The Storekeeper’s Burglary and Robbery policy 
combines in one convenient package the crime 
protection which is essential for even the smallest 
store. Of special interest is our plan of granting 
optional Money and Securities Broad Form 
coverage for a modest additional premium. 


All storekeepers need the 
Storekeeper’s Liability Policy, too 


This package policy combines most of the store 

owner's bodily injury, property damage ex- 

posures (other than automobile) and voluntary 

premises medical payments coverage. 
Storekeepers are easy to see, easy 

to sell. No leads are needed. Just walk down 

Main Street and there are your prospects 

to your right and to your left. And 

now's the best season of the year for this type 

of selling. Why not give it some of your 

attention—this month? 


Inquiries invited from responsible agents. 


THE 
é 


INSURANCE COMPANY 


Home Office, Hamilton, Ohio 

















ADMITTED CASUALTY 
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UNDERWRITTEN 
IN AMERICA 
BY 
LONDON TRAINED 
UNDERWRITERS 


eA vemy Managers Ltd. 


102 Maiden Lane 


New York 5, N. Y. 


Digby 4-8 368 











BUYER §’ 


RO UN OD TABLE 





AGENT OR PE 


Y COMPANY do ist A. L. BENJAMIN 
ness with over sixtv aget Director of Insurance, The Cincinnati 
in southwestert al Gas & Electric Company 

of that total | do not | 

over one half, 

know, only one half are 

passing acquaintances 

this fact, not as a 

illustrate what | 

sad commentary 


business 


MISINIESS but 

It may be that the high pr u ; erage buver has neither the time 
under which most of us work in thes« rw it with this basic assumy r tl y to translate a lot of 
trying days is the cause of s col ah veuld om om thle that fine print into ple language that 
dition, but | think we ld | 
had mistake when we | ) , i 
sonal touch. After all, insurat , mt es of buyer. Just what Fit the Program to the Client 
primarily a personal service, and t] s oll : , Dein Senate ated 
gent is the medium throug! ia iliania e Leute von 
that service is performed rather than to fit the prosran 
let vour client become just ictes wie Sills Reeeiien 
paper or a commissior cian mse 
your company. He is a rea ” ony pea 
son, and his problems are 


two both you and him 


A Good Agent 


It has been mi experi 


good companies generally } 
wents, and good agents ire 
to good companies Webster 
an agent as 

doing or setting 


s 
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Agent or Peddler? tinued class they will not pay, so why i1 which he is entitled to rece1ve—a 

vestigate when they have no inten- policy which covers all of the contin 

expect him to tell me so, an ion of paying? Then there is agencies applicable to his risk at a 

irguments w ! ls p which not investi premium consistent with the haz 

l A 11 , ird. If the agent fails to take into 

tact and cour: Dt ink hey are going to pay consideration all of the factors ap 

attitude fmy anyhow, why bother with an investi- plying to the insured’s risk, he is 

unreasonabl gation? The third group, of course, opening himself to criticism if the 

him 1 because of the extent of the damage client has an uninsured loss which 

ould he permit m or injury must be looked into or he thought was covered 

disregard recom- there is a chance they may have to If a client is sold fire insurance 

nspectors and safety pay substantially. without extended coverage, if a client 

is sold comprehensive liability insur 

of courage, however, ; ance without putting it on an occur- 

treet. I expect my Harmful Philosophy rence and alaaciat basis, in fact, 

lopt the’ same pro What is the effect of this peculiar if he is sold any policy without point 

company. Should philosophy? In every instance, I ing out the many possibilities of loss 

recommendations be maintain, it does harm to both the and the remedial coverages available, 

arbitrary pricious, unrealistic, or imsurance company and the insuring the agent is not doing a thorough 
downright stupid, he should hav public. There is no question but that job 

courage to block the requests b the public quickly gains the impres I believe it might be well at this 

fore thev g is cher If he I it the insurance business point to digress, and discuss this 

doesn't, he is participating in the d ttle more than a racke 1 clain matter of comprehensive liability in 

struction of livelihood f sonabl hem, are neith li surance. If an agent takes a stand 


ird liability insurance policy of the 


so-called comprehensive or blanket 


in the name of his client, 

it to him willy-nilly, he 

started a delayed action 

explosion. Under the standard com 

prehensive form only specifically de 

fined contractual liabilities are cov 

ered. The average agent asks his 

ient whether he has any railroad 

to a philosophy tl sprung up it urage t sist to utmost t side-track agreements or _ leases 
recent vears fri ( f son langerous philosophy which may have hold harmless agree 
insurance compani reduce u ow <amit t] ird ments in them, but seldom does he sit 


penses. In their dom, o1 qualification of an aget i } down with his client and go over all 





it, the ve decide sO ughness Vithor roughness of the possible exposures. Yet he 
his client that gives him a contract which is called 


“CHECK YOUR AGENCY PROBLEMS 














FIDELITY & SURETY 























“TAKE A TIP,” SAYS BOS’N DAN, “and start enjoy- 
ing the time-saving convenience of Anchor's Multiple 
Line facilities—one Company, one Service, one Answer: 
Profit-wise they can’t be beat!” CASUALTY 


SEE YOUR ANCHOR MAN FOR COMPLETE DETAILS OR WRITE SOMPANY 
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Fidelity Aviation 


Standard Accident Insurance Company, Detroit 


and its affiliated companies 
PLANET INSURANCE COMPANY, DETROIT 
PILOT INSURANCE COMPANY, TORONTO 


x 


Home Office: Detroit 32, Michigan 


Standard Service Satisfies . . oe ae ae . Since 1884 


























should not be difficult to actually increase the agent’s possi- 


blanket or comprehensive 
only that which is stated, and will not — pu liability policy on an occur lity of commission by opening up 
lds which are now self-insured. 


extend to cover anything els fter rm val Certainly 1 an i fields 
! ill th: ! ; What is so horrible about deducti- 


a loss 
fire insurance? We have had 


\ business organization 


1 


size has literally uctibles in other forms of insur 


nee for years, and the principal ef 
ect has been to promote an increase 


tractual liability 


which are unkn [ he | 
buyer or the agent ( ré n business. Few people buy full 
! ister n coverage collision insurance on their 


here 
personal cars. I have heard it said 


t 
t 
bl inket ( 


that deductible fire insurance would 


is covering 0 ss to promote, lead to self-insurance, but this is not 
to evervone. ' horne out by the facts. One company 
he assume y tl lier ! hich s written a large amount of 
hand the ager dvises ble fire insurance has indi 
ibiure the n of ect f TT )] insurances ( d } of $1,800,000 in pre 
which may be ¢ over 80% of it is on business 
he ll in pol hat mium volu f deductibles t tor it was formerly self-insured 


other sé 


doesn't cover the fringe se remarks of mine have been 
| ded as constructive, and I hope 
ll be accepted in the spirit in 


have made them. I have 


Che re have alre idy 
written and spoken on “« 


versus “caused by accidet 
in the insurance business for 


twenty vears, and I think it is 


of the finest businesses in the 


ever, it is a fact that every 
ire new businesses gr 
these businesses have ne 


Just think how the developmer f mand on the part of large buvers of world. It has done much to keep 


cellophane changed the packagit nsurat u niVve genera ibreast of the times. However, I do 


industries | 1 t interest in nar 5 not D ve we can pat ourselves on 
established businesses have mK edu bl 1 my Opinion, a i there is still too much to 


problems because of char 


procedure of many 
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HARRY HAZARD BLUEPRINTS 
PROTECTION FOR BUSINESS RISKS 


HARRY HAZARD BLUEPRINT 
OF PERSONAL PROTECTION 
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IT'S COOD 
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Hass IS A NEW YEAR'S RESOLUTION to keep for your 
clients and prospects: a complete survey. This is a good time, 
too, to follow up with a real service, a good time to bring 
past surveys up to date. 

Agents of The American Insurance Group are serving 
their clients by doing a complete job of surveying, selling 
and servicing. They are providing complete insurance pro- 


tection . . . not spotty, single policy coverage. 


Newark, New Jersey 


The American Insurance Co. Bonkers Indemnity Insurance Co. The Columbia Fire Insurance Co. The Jersey Fire Underwriters 





JAMES A. CATHCART, JR. 
Vice President, General Reinsurance 
Corporation 
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found it neces 
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should be 
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Inflation 


t S40.000 
yO) The reinsur 
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Reinsurance—C 


$25,000. We then made a test to see 


how much more those claims would 
(assuming a $25,000 reten 
tion in each case) if they occurred 
in 1951 and if the year 1951 pro 


duces inflation to the extent of 20 


cost us 


loss 


We 


im average 


and we found that our excess 
in that event would go up 50‘ 
found that a 25° rise 
claims cost would produce an 
crease of 66% 
Now 


this year making 


in our ex 


we have al 


study of our liability loss ratio in 


of gross manual excess 


I 

find on the basis 
ir 1950 our 

over 00% or 

$3,400,000 calcul 


excess 


1 
analysis 1s 


lower 


our 
complet siderably 
than the loss 1 Os loy the 
recent ; 


the 60 le 


Texas study, 


urpose 





multiple line facilities @ 











Continental Casualty Company 
and Associates: Continental Assurance Company 


Continental Companies Building + Chicago 4 


Transportation Insurance Company 


A 





Given a 60% loss ratio on the full 
manual excess premium for the year 


1 . “y 
1950 and an increase of 25% in aver 


age claims costs subsequent to 1950, 
to mathe 
that that 60 


ratio on excess business will rise by 


we feel it to be pretty close 
matical certainty loss 
two-thirds and develop into a loss 


ratio of 100% in the absence of rate 


cl inges 


Proper Rates 


se gloomy higures 
confidence 

n't gong 

ching 100% 

ce rates are not 
pelessly inade 


tables. Reinsurance 
per 


fectly free to seek their proper level 


rates are unregulated and are 


Reinsurance management is awake 
to the perils 


of further inflation and 
l suffer the sicken 


fallen our way 


issume the danger 

a prophet and make a 
In the 
immediate upward re 
xcess limits tables, the 


absence of a sub 
and 
irket will be « ompe lled 
general practice what has 

in a great many 
find it 
writing 


nsurers. will 


ve direct 


reinsut 
in unfor 
buying 
ijoritv of 

WwW 
il loss on 
clearing the 
me ¢ mmpanie “4 
y cannot afford to 
nd their only alterna 
choice will be to 
of adequate limits 
very time when 
st needed bv the 
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Good time to Register 
an Important Idea! 








You already know that more automobiles will be registered 
next year than ever before. The idea we want to get over is this: 
Selling insurance is only part of your job. Sell the idea of 
automobile safety along with insurance and you'll be doing your 
clients a double service. 

Promote driving safety every chance you get. Anytime there is 

a campaign on careful driving, get into it with both feet. Cooperate 
with your local police force. Work through your Chamber of 
Commerce. Foster driver training programs in your schools. 

Safe driving is everybody's responsibility. 

Remember, since the cost of repairs is high, accidents cost 

more today than ever. Make sure the drivers you insure are safe 
drivers and you will be helping to save lives and property, 


as well as insurance dollars. 


INSURANCE COMPANIES OF PHILADELPHIA 
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Look at it this way. Your clothing is inflammable. The bedding is inflammable. ; FOUNDED IN 1819, the Aetna 

Most important of all—you are inflammable. That last smoke in bed may Insurance Company takes ‘ts name 
, ’ é ; ‘ from the famous volcanc hich 

easily be...» your last smoke. Don't risk it. nah aaescmpeg os 


i by flame and 


sumed 


rom that day to this—through 
ETNA INSURANCE GROUP | en 
F ons—no policyholder has ever 
AETNA INSURANCE COMPANY « THE WORLD FIRE AND MARINE INSURANCE CO ttered loss Decaus 


THE CENTURY INDEMNITY COMPANY «+ STANDARD INSURANCE CO. OF N. Y. 
HARTFORD, CONNECTICUT 


This advertisement a'so appears—in color—in TIME, NEWSWEEK, PATHFINDER, 
U. S. NEWS and WORLD REPORT. Clinton L. Allen, President 


THINK FIRST OF THE AETNA 
































SHELBY CULLOM DAVIS 
Shelby Cullom Davis & Co. 


Insurance Investment Specialists 


OST companies like to co 
their unearned premium 
loss reserves with cash 
Ingh grade bonds. The 

hat too 
While the 


ing down 


many companies stor olders’ surplus completely. Since 
caine elles combined ratio of 105 not only 
i» « (iMlia 


from unearned premiun in but does occur on too frequent 

‘ arned premiun 

: a, 

in SPOS. ) ) LU o se . 

reserve to surplus on the right hand 1H — Pops ol to 1 seem 

{ ‘ iS« 

side of the balance sheet. the ur uw - 
‘ oO 0 to 

ment dollar too trequentiy stay rat of | t I, 


What about a 


earned premiums ten times 


\gain that 


without moving down as large 
and bonds into more leav is policvholders’ surplus 


to me unsafe, al 


though it 


productive securities sucl generally 


on the left hand side may be 


is granted there 
\ combine 
110% for 


two consecutive years 


exceptions | loss and ex 


pense ratio ot one vcear 
Investment Exposure © 105% for 


vould 


very management wants Its con would eliminate policyholders’ sut 


pany's assets to earn as much as While a ratio of 110° is not 


sible 


can one 


Che big question is \ 
How much 


safely go? 


vestment exposure can be under 


taken?” In my opinion that depends 
squarely upon the amount of insur 
ance exposure in relation to poll 


holders’ 


measured insurance exposure by pre 


surplus Formerly we 


miums written or by unearned pre 


With the 


installment finance ind 


mium reserve widespread 
growth of 
other premium plans it appears now 


that earned prennums are the best 


measure Of insurance exposure 
ing any given period 

For many years | 
ferent ratios such as 2 
bandied about, but hav et 
too 
since the 


105% 


understand the logic, if behind common, it has occurred among 


these ratios. | casualty 
in this 


between 


companies 


am going 


article t 


ittemprt mia 


work out a ti war—and two vears of are 


earned prenuums and pol Iso by no means unheard of 


icvholders’ surplus whicl Chen how about a ratio of 5 to 1? 


called a safety ratio ratio | In this case, five much 
ae 
irned 


times as 


enable management c as policyholders 


important to premiums 


would a combined 
120% to 
lestroy policyholders’ surplus or 2 
110% that this 


what could 


take 
ratio of 


surplus. It 


insurance investment dollar loss and 


know how far it can “stretcl 


expense 
Let us start with an extren 


Suppose a company's earned p years Granted 


miums were twenty indeed 


it 
times a ‘ could happen 


not happen in this changing world of 
likely. Let 


bined loss and expense ratio of 5 us adopt a 5 to 1 ratio then as a kind 


as its policyholders’ surplus 


posed position certainly on ours—it does not seem 


for one year would wipe out policy of maximum insurance exposure. | 
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would lke quickly to add, however, 
that the 
posure will vary from company to 


maximum imsuratrice ex 


company \ company consistently 
having a combined loss and expense 
ratio of 70% can certainly assume 
greater insurance exposure than one 
with a 90% ratio. Exposure to 
catastrophic loss and reinsurance ar 
other factors to take 
While admitting that 


a case unto itself, 


rangements are 
into account 
each company is 
there are advantages, if we are to 


proceed logically, to generalizations 


Minimum Investment Exposure 


lfa5to l 
exposure, 


ratlo is a Maximum 


imsurance how much in 


vestment be assumed 


on the left hand side of the balance 


exposure Can 


sheet? My answer would be—nom 
\ll assets should be non-fluctuating 
in character. Maximum insurance 
should comcide with mini 
and that 


means cash, agents’ balances and the 


exposure 


mum investment ¢ Xposure 


highest type bonds where there is no 
market risk 
Now let us 


extreme 


look 


Suppose an insurance com 


at the opposite 


pany was organized at say just such 
a catastrophic underwriting time as 
we are now undergoing in auto lia 
bility property damage. The 
managers naturally are reluctant to 
start They the 
right hand side of the balance sheet 
a capital and paid-in surplus but, not 


and 


business have on 


having written any business, no un 
reserves 


earned premium or loss 


\bsolutely no insurance exposure 


exists. In this case a maximum in 
vestment exposure can be assumed 
and, subject to certain statutory re 
quirements, all the monies on the left 
hand 


stocks 


investment 


side might be invested in 


This 
trust 


would actually be an 
rather than an in 
surance company 
these extremes lic 


Between two 


most companies. Having defined the 


Continued on the next peae 
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"Nothing to 
worry about— 
he has 
PACIFIC NATIONAL 
PERSONAL PROPERTY 
FLOATER”* 


“PPF” offers Pactric NATIONAL 
Agents attractive opportunities 
to increase their writings. And 
there is no finer insurance cover- 
age from the standpoint of the 
assured. 

Your Paciric NATIONAL Special 
Agent will gladly assist you in 
selecting prospects acceptable to 
the Company and in developing 
proper coverages 

*Covers all personal property, all 
risks, anywhere in the world 


PACIFIC 
NATIONAL 


HOME OFFICE + SAN FRANCISCO 


FOREIGN DEPARTMENT « SAN FRANCISCO 
EASTERN DEPARTMENT «+ PHILADELPHIA 
WESTERN DEPARTMENT « CHICAGO 
SOUTHERN DEPARTMENT « ATLANTA 


INTERNATIONAL FACILITIES 
ORLO-WIDE SERVICE 


Investment Dollar—Continued 


maximum insurance exposure and 
the maximum investment exposure, 
let us try to define the landmarks 
in between. A number of companies 
have a 2 to 1 ratio, twice as much 
earned premiums as_ policyholders’ 
surplus 

posure ¢ 

Despite 

about 2 to 1 

not be exceeded, | regard it as sal 
In plain arithmetic it means the con 
bined loss and expense ratio l 
have to be 150 


for two years, 116 


in one year, 


years OF 112 
order to eliminate 
, 
plus. For compani 
combined ratio has been running 85 
a tight 


such 


or YO% and which exercise 


over their business 
ratios would mean a prolong 
| ad 


trophe without benefit wha 


control 
ed catas 
soever ol 
reinsurance. Such a condition seem 
absurd 

Cherefore it appears safe 
in fluctuating assets yieldin; 
return. How 
vested? Again let us sharpen 
pencil. lf 50% of policyholders’ sur- 


much can 


plus were placed in fluctuating assets 
such as stocks and these assets un 
derwent a 50% decline in market 
value, then surplus would decreas« 
by 25%. The 


come 2 to .75. 


ratio then would be 
Suppose the com 
bined ratio rose from 85-90% t 
110%, an increase of 20-25 points 
This is a ca | 


strophk 


In one year. 


ta 
swing which, like a 50% drop in the 
wel 
Te 


iy occurs 


stock market, only ra 
Nevertheless one must be prepared 
for both eventualities. Where do we 
stand then? 

The pol 


I 


4) A catastrophic investment ex- 
perience which drops the common 
stock market 50%. 


Che result of this insurance and 
investment exposure and this insur- 
ance and investment experience is to 
reduce policyholders’ surplus 45% 
to make the new ratio 3.6 to l. | 

uuld be the last to minimize the 
eriousness of any such situations 
\t the same time, given the drastic 
conditions imposed, I believe such 

ympany could take pride in its 

ity to weather such catastrophic 

conditions and at the same time keep 
ell above water. 

My conclusion would be that with 
1 2 to | ratio of insurance exposure, 
the maximum investment exposure 
should be, speaking generally, 50% 
f policyholders’ surplus, in common 
and that a range of 25-50% 
might be considered. At the lower 
limits a decline of 50% in the market 
nd a combined ratio of 110% in 
underwriting would cut policyhold- 
ers’ surplus by 3242%—<instead of 
the 45% at the upper limits. 


, 
stocks 


Stock Fluctuations 


uring the past thirty years there 
During tl t thirty years ther 
iave been only three declines 1 le 
I I ly three declines in tl 
stock market approaching 50%—the 
1929-32 decline which from extreme 
top to extreme bottom was 89% (at 
point convention 
ilue ‘re used and loul ould 
values were used and no doubt wouk 
ye again under similar conditions) ; 
i g ler lar conditions ) 
the 1937-38 decline of 57%; and 
the pre-war decline of 1939-42 of 
13% [he sharp drop in 1946 was 


1 


oy 
ily 23% 


which so-called 


r 


there is no sense 1n un 
nt exposure at 

sk at all, if there 
in dollars and 
yielded 6.1% and 
lid in 1929; or 
and stocks 
1937, there 
10 incentive to incur 


did in 


fluctuating assets. To- 

bonds yield 3% and 

Che spread in favor of 

ver been wider. Or if 

tax were 15-18% as it 

’30’s there would be less 

nvest in fluctuating assets 
when the tax is 52% 

companies whose invest 

me is taxed have a tremen 


lous incentive to invest in common 
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stocks. Because of the 85% credit 
on dividends received the highest 
grade stock today are yielding 5.74% 
after taxes whereas U. S. Govern 
ments are yielding only 1.32%—a\| 
differential of 4 to 1 in favor of high 
grade stocks. At this differential it 
would not take long to build up a 
reserve for market fluctuations which 
would, in effect, write down the cost 
of the securities. This differential | 
could permit twice as much invest 
ment income after taxes as on U. S. | 
Governments and, with the balance, 
make it possible to write down the 
cost of the securities by more than 
one third during a ten year period. 
Of course, this is subject to main | 
| 
| 
| 





| 


tenance of current dividend ratios 
but since dividends are covered no 
less than 193% on the 100 U. S. 
corporations which our firm follows 
closely each month as the “Prime 
Property of the U. S. A.,” it would 
appear that current dividends were 
in a strong position. 


| 


When to Buy 


If a company has considered its 
insurance investment dollar, in rela- | 
tion to insurance exposure, and come | 
to the conclusion that additional in- | 
vestment exposure can be under- | 
taken, is the present a poor time to| 
buy common stocks? My answer is 
that the present may not be the ideal 
time to buy one’s entire limit of com 
mon stocks. The stock market has | 
risen for nearly two and one-half | 
years and by no less than 70% on 
the average. That is a steep ascent 
without a thorough testing of the 
price structure, 

At the same time, I believe the 
present is an entirely proper time to| 
begin to buy common stocks. There | 
is great advantage—and I could| 
quote many detailed studies proving | 
this—in what is called averaging or 
systematic investing. Suppose, in 
building up a common stock port 
folio, a company did it over a period 
of two years, buying the two com 
mon stocks each month that seemed | 
the most attractive from an invest 
ment standpoint—so that the pur 
chases would be made at twenty-four 
different times, on the Ist or 15th 
of the month—or. at the time of the 
finance committee meeting. At the 
end of two years the company would 
have forty-eight different “names” 
representing, I trust, the prime prop- 

(Continued on page 90) 
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If you want to interest your clients and prospects in life insurance you 
will want an interesting way to introduce the subject. As an experienced 


salesman you know that it’s hard to find any one “introductory idea” 


that appeals to a large majority of prospects for any kind of insurance 


There is one, right now, for life insurance. Major changes have been 


made in Social Security coverage, and very few people know what they and 


their families will get from this government “old age and survivor's 


insurance’. And practically every one of your clients and prospects, barring 


a few professions, now comes under Social Security. 


FREE SOCIAL SECURITY KIT..... BOOKLET BY J. K. LASSER 


This new kit is up to date on the A 
regulations. With it you can tell people booklet are yours for the 
exactly what they want to know about 
their Social Security coverage. Included 
is a proved mail advertising program that 
will get valuable inquirivs for you 
J. K. Lasser’s 32-page booklet, sent with for 
the kit, is entitled ““What the New Sccial 
Security Law Means to You.” today 


LIFE INSURANCE COMPANY + Hartford 


copy of ¢t kit and the Lasser 
asking It 
will tell yo 
Social Security int 
There are charts that make 
you to compute Social Sec 
anyone No 


Simply complete 


1 how to convert interest in 


© lite insurance sales 
it casy tor 
irity benefits 
obligation 


mail the 


cost or 


and coupon 
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CONNECTICUT MUTUAL LIFE INSURANCE COMPANY 8 !2-/ 
Hartford, Connecticut 


nterested in selling more life insurance, so ple nd me, free and withou 


xew Complete kit on Social Se 


State 
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You- the regent 


can best serve your community 
by helping to reduce— 





“TEENICIDE” continues to be a major contributing 
factor to the terrible record of death and destruction 
on our streets and highways. 

Surveys made in several states all point to the fact 
that ““Teenicide” drops sharply among drivers under 
25 who have completed driver training courses in high 
schools. 





If driver training courses are now available in your 
community, you can perform no greater humanitarian 
service than to encourage, by every means possible, a 
maximum enroilment in these courses. 

If there are no such facilities, your time and energy 
will be well rewarded in convincing school authorities 
that thes: courses pay dividends in the saving of human 
lives, and should be a part of every school program. 
The agent often has more influence in civic affairs than 
he realizes. By promoting driver training courses with 
full attendance, he not only assists in saving lives, he 
helps to make the business in which he is engaged a 
better one in every way. 


CENTRAL SURETY AND INSURANCE (ORPORATION. 


R. E. McGINNIS, President 


HOME OFFICE KANSAS CITY, MISSOURI 
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WALTER H. BENNETT, General Counse 
National Association of Insurance Agents 


AUTOM AND INSUKAN 


HE problen i autor ntion of ional .\ssociati mmodities as a mere incident 
dealers invading sale Such applicants are no 
tion sub-division of insurance declared in Our Opinion, proposing to engage 


and securing, or atte in good faith in the insurance agenc) 
cure, licenses as insuran business; their continued appoint 
not a new one in the rank ft publi ned insura sit met ind licensing is not im the 
orgamized agents ot interest 


States It was jt q nnovi » obtain desired re 
twenty-five vears ago it 1 its at the national 1 has madi 


It seems, therefore, imp in mecenatin 4 amines 


document what follows 1 | on of the questiot 


any opinion expressed may not | the Commonwe 1 of Pennsvl 
+] 
t! 


solely that of e wriltet \ | i curious situation 


the licensing of 





The Association's Position 


At the annual convent 
National Association « 
Agents in Butfalo im 192 





lowing, among othe lution on the Pennsvh 
was adopted ; Insut ‘ f 1949 is the 
We jom with the imsurat 1 ‘ g 1 varding the i 
missioners convention t 1 1 t 
alty companies 
appomntnent or 
ducers of insurance, 
dealers, garage propri 
ceTs or emplovees 
clubs, and others 
automobile business, 
good practice and she 
tinued 

Down through — the 
problem has been like anu 
fever The agents have 
they have expostulates 
condemned, and the pr 
the disease continues 


noted that again at the 
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Auto Dealers—Cor 


“Are you reasonably familiar with 
the Insurance Lz Pennsyl 
vania?” 

ae, 


If the answers to those four inter 


iw of 


rogatories are in the affirmative, a 


license shall issue. It is not required 


that the 
that he is a resident of Pennsylvania. 
It is not that 


meant to impl\ 


the distinguished Commissioner of 


Pennsylvania would confine his in- 
those four questions 
such 


] 


terrogatories t 
The point only is made that 
could be done and be 


with the Pennsylvania statute 


The Texas Statute 


Moving into the state 
for another example, we 
agitation 
the Board of 
(ommiussioners 


siderable present 
subject, where 
ance 
holding up applications from auté 

mobile dealers to be licensed as in- 


INT $ 
ay} eawr 


in opinion 
the 


issuing any 


surance awaiting 
from the Attorney General as t 


agents, 
propriety or legality of 
such license 

In Texas nm applica! tor an 
agent’s license must be a resident 
of that 
characte #- 


State, trustw¢ rthy, of good 


od reputation, and 
worthy of a license. The ec: 
Section 5 of Art 


, 
entitled 


Lon 
ntrolling 
statute is 5062 b 
This 


Agent Only t el 


section 1s 


1cCenSse 


1.” It pro 


4 Jf a OR 


applicant shall even state 


in comphance 


M., we wish you all the 


Merriest and Cheeriest of Holidays 


“SELL WOLVERINE” 


WOLVERINE INSURANCE COMPANY 
BATTLE CREEK, MICHIGAN 
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vides, insofar as this study is con- 
that no license shall be 
any person the 
Board of Insurance Commissioners 
finds that such person is, or intends 
to | soliciting 


o De 


cerned, 


issued to unless 


actively gaged in 
or writing insurance from the public 
that f 


ood character, 


generally ; such person is of 


good reputation, 
worthy of a license, and is to be 
actively 
the business of insurance; and that 
the application is not being made in 
to evade the laws against re 

nation either for 
other 
ssed intent 


engaged in good faith in 


order 
bating and discrimi 
the 
person. It is the 
of this section to prohibit coercion 


some 


applicant or for 


expre 


of insurance and to preserve to each 
citizen the right to choose his own 
agent or company; and further to 
prohibit the licensing of a person 
principally to handle business which 
he controls only through ownership, 


relationship 


mortgage or sale, family 
employment 

state of Ohio a still different 

condition prevails where automobile 


dealers have been licensed as insur 


In the 


ince agents. During the administra- 
tion of the present Superintendent of 
Insurance there, he has arrived at 
the conclusion that under the word 
ing of the Ohio statute, he cannot 
properly renew licenses of these 
automobile dealers 

Section 644 of the Ohio statute 
provides that before the Superin- 
tendent shall issue a license, he shall 


be satisfied: 


4 
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that the appointee is honest, 
trustworthy and understands the 
duties and obligations of an agent 
that in applying for such 
license it is not appointee’s purpose 
or intention principally to solicit or 
place insurance on appointee’s own 
property or that of relatives, em- 
ployers or employees, or that for 
which they or the appointee is agent, 
custodian, vendor, bailee, trustee or 
payee. 

There is another clause of this 
statute, 644-3, which requires the 
Superintendent of Insurance to re 
voke an outstanding license if he is 
satisfied that the principal use of 
is to effect insurance 
conditions above 


license 
the 


such 
under 
hibited. 


pro- 


State Anti-trust Laws 


Both Texas and Ohio have state 
antitrust laws applicable to the busi 
ness of insurance, including the 
practices of insurance agents and 
insurance companies. Pennsylvania 
has no such desirable legislation 
Of course the federal antitrust laws 
are applicable where the transaction 
is in or affects interstate commerce. 
3ut this discussion is not intended 
to cover these federal laws 

The of Motors Insurance 
Corp. et al v. Walter A. Robinson, 
Superintendent of Insurance [No. 
180447, in the Court of Common 
Pleas, Franklin County, Ohio 
(March 22, 1951)] involved inter- 
pretation and construction of the 
section of the statute mentioned in 
relation to the licensing of agents 
who were automobile dealers. 

This issue first arose in Ohio in 
1935 and has continued in varying 
details through the administration 
of each succeeding superintendent. 
Involved in each movement has been 
the proper construction and inter 
pretation of the Ohio statute above 
mentioned. 

In June 1950 Superintendent 
Robinson announced it was his in- 
tention not to renew existing licenses 
to agents who were automobile 
dealers; nor would he in future 
license such agents. 

Thereupon the Motors Insurance 
Corporation, together with some 
automobile dealers in a representa- 
tive capacity, applied to the Court 
of Common Pleas for an injunction 


case 
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to prohibit the superintend 
thus proceeding \s 
temporary injunction 
until the matter could | 
The suit came 
upon a demurrer filed | 
ney General of Ohio, 
superintendent, chall 
litigation and asserting 
the superintendent t 
had indicated | 


irguinients were 


tutionality of the statut 
the hands of the superi 
power to deny a licen 
cant under certain condi 
in the statute 

Che court in rend 
said 
The statt 
not deprive any class 
vidual from securing 
license it he has the hnecessal 
fications and intends 
license to conduct a genet 
ance business, qualified only 
provision that the license is 
be used primarily to etfect ins 


on his own property, o1 


relatives, employees, employer 


that for which they or the 
are or is agent, custodian, 
bailee, trustee, o1 
It seems from th 

Motors Insurance Cory 
or less conceded that i 
within one or more of tl 
tive words, but 

statute as construed by 
tendent, applicable 


dealers, was unconstituti 


Sales for Cash 


One of the contentions 
the Insurance Corvoratio 
in any event, the statut 
apply to a motor vehicle 
cash because the dealer 
divested of any interest 
vehicle. 

The court disposed of thi 


tion by saying that the interpret 


placed on Section 644 


was that there was a restrict 


against licensees placing 


on motor vehicles sold by the 


their employers, and this restrict 


was not limited to or determi 
the vendor's interest, but 
| 


tended to apply to those transact 
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in America’s 
Future.... 


preciatin 
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NEW HAMPSHIRE 
FIRE INSURANCE COMPANY 
Incorporated 1869 


MANCHESTER, NEW HAMPSHIRE 


GRANITE STATE 
FIRE INSURANCE COMPANY 
Incorporated 1885 


MANCHESTER, NEW HAMPSHIRE 
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UNIFORM ACCOUNTING 


ARIOUS points of view on the 
allocation of 
were aired at the 

the 
subcommittee of 


uniform costs to 
lines of business 
recent uniform ac- 
counting the Na 
tional Association of Insurance Com 


industry 


meeting of 


missioners. Typical of 
thinking were the remarks of J. B. 
Clancy of the Royal-Liverpool 
Group that the premium 


as a method of allocation of 


use of 
volume 
costs was complicated and would 
require a great deal of research 
Paul Otteson of the Federated Mu 
tual Implement and Hardware In 
surance Company noted that this 
approach worked fairly well on fire 
lines but was inapplicable to othe 
James H. Higgins of the New 


Insurance Department, who 
I 


lines 
York 
presided in the absence of George H 
Kline of that department, pointed 
out that if the premium volume ap 
could be adopted it would 
many of the ¢ difficul 


proach 
solve xisting 
ties 


Based on the examination of 
eleven companies, the New ¥ ork In 
surance Department has concluded 
that a desirable degree of uniformity 
of accounting methods has not even 
been approached It reports that 
the picture is beclouded by+he-com 
bination of allocations based on dol 
lar volume with those based on time 
the use of 


measurement and 


weighted judgment 
factors. It is felt » department 
that final decision ill have to await 


the findings of the subcommittee 


A & H MEN MEET 


F, FOLLMANN, JR., in his 
report as general manager, at 
* the annual meeting of the Bu 

reau of Accident and Health Under 
writers, held in Hot Springs, Vir 
ginia, stated that member companies 
wrote an accident health pre 
mium volume during 1950 of $431, 
308,000, of which 71% 
by life companies and the remainder 
by multiple line carriers. The many 
other functions of the bureau were 
discussed by Mr. Follmann including 
the introduction of the uniform indi 
vidual accident and sickness policy 
provisions Phis 
enacted in sixteen states and the Ter 
ritory of Hawaii but failed, for vari 
reasons, in the states of Fla 
D., Texas and W. Va 
\rising 
were dis 


and 


was written 


law measure was 


ous 
Mass., N 

“Underwriting Problems 
Out of Modern Warfare” 
cussed by Paul H. Rogers, 
secretary, Aetna Life Insurance 
Company, who pointed out that the 


assistant 


possibility ol catastrophic losses to 
accident and health companies is dit 
ficult to estimate for the industry 1s 
largely without legal precedent to 
just what its liability might be. The 
“war or act of war” exclusion would 
eliminate liability for injuries from 
the direct burst of shells or bombs 
and it is undoubtedly the intention 
of the companies that this exclusio1 
eliminate all losses directly or indi 
resulting from such acts of 
war. However, the industry does not 
know just when liability begins after 


rectly 


the burst 








PERSONALIZED SERVICE 


for 


PARTICULAR AGENTS 


TRI STATE INSURANCE COMPANIES 
Perry D. Inhofe, Pres. 
TULSA — OKLAHOMA 


CASUALTY 








WRONG SIDE DRIVING 


OTORISTS who invade the 
Mevrone side of the road are 
termed nation’s number two 
highway menace by H. G. Kemper, 
president of Lumbermens Mutual 
Casualty Company and American 
Motorists Insurance Company. A 
survey of “wrong side’ driving, 
first of its kind ever taken, showed 
that 1950 
because of motorists crossed 
the center line, he reports. 

“Excessive speed is the only ac 


the 


7,0U0 lives were lost in 


who 


cident cause that outranks ‘wrong 
side’ driving as a highway killer and 
maimer,” Kempe r says. “Too fre 
these two driving errors 

combined, making the accident 
many times more serious 


“Our analysis shows that one 
fifth of the serious motor vehicle 
accidents and deaths in 1950 in 
volved drivers who had crossed the 
center line of the road, between in- 
tersections. These motorists ignored 
the fact that the center line is their 
lite line and paid the price with the 
their guests, 
pedestrians and other motorists.” 


lives of themselves, 

rhe most dangerous and common 
‘wrong side” practice revealed by 
the survey is attempting to pass 
slower moving vehicles when there 
is not sufficient visible clearance. 
[his practice occurs on hills, curves, 
and involves 


too foolish to 


or on straightaways 


motorists who are 
walt tor sufficient room to pass 
side’ causes are: 
d ing he flu- 
lriving the influ 


ence of liquor, passing double-parked 


Other “‘wrong 


under 


skidding, 


other obstacles, mechanical 


cars or 
failures, road imperfections, and “in 
ittention, road wandering and other 
ll | rhtless for the 


equally thoug reasons 
wrong side of 


drivers to be on the 
the road.” 


BILL WOULD FIX 
COMMISSIONS 
Hk Georgia Association of In 
\gents is conducting a 
a bill which 
insur 


surance 


strenuous fight against 


would authorize the state’s 


commissioner to fix commis 


and allied lines The 


ance 
sions on fire 
bill would place the maximum com 
25% and the mini 
It would not apply to 


commissions on casualty lines 


MMSSIO1 


rate at 


mum at 15‘ 





Markel motor carrier coverage 


gives you a lop renewal ratio 


WITH NO SERVICE HEADACHES THANKS TO MARKEL MEN LIKE CARL WATSON AND HIS "CAMERA CAR" 


Over Carl Watson's head you see the famous Markel Patrol dence on film when Markel Safety Engineers talk with drivers. 
Car Camera used to check over-the-road performance of Result? Drivers, who know they are under observation, drive 
our insured’s drivers. The inset shows what the camera gets: safely. Policyholders enjoy a lower loss experience which 
including the exact photo of speed, distance and elapsed reduces premiums 

time as it happens. There are no arguments against this evi- 


an fe 
CHESAPEAKE 
MOTOR LINES 


This is Markel service in action! 
It pays off for Markel agents Successful agents make Markel the greatest company of its kind 
eet in the world. Our agents are successful because Markel-Men 
like Carl Watson and hundreds of other safety engineers like 
him do a complete service job. MARKEL AGENTS HAVE NO 
SERVICING HEADACHES! They spend their time on profit- 
making production! Markel Service offers you a source of un 
tapped profits in bus and truck insurance, if you are an alert 
career agent with an eye to the future. Write for details 


with a top ratio of renewals 





MARKEL AGENTS OFFER TO THEIR PROSPECTS MARKEL AGENTS HAVE AVAILABLE TO THEM 
© 24 HOUR ENGINEERING SERVICE © DAY AND NIGHT CLAIM A 10 POINT TESTED SALES AND PROMOTION PLAN 
ALONG INSURED S ROUTE SERVICE PLUS THE SERVICES OF 36 REGIONAL OFFICES 
Effective occident-prevention program at no cost to insured, including MAIL COUPON NOW--YOU NEED NOT BE A SPECIALIST 
© SAFETY MEETINGS FOR © LOWER PREMIUMS BASED ON 
RIVER PERSONNEL LOSS EXPERIENCE 
. parece PROGRAM ON © MECHANICAL INSPECTION OF Markel Service, Inc., Richmond, Va., Dept. BIN-12 
SAFETY METHOOS AND ROLLING STOCK GENTLEMEN: Please send me complete details on Morkel Service 
DEVICES © HIGHWAY DRIVER CHECKS BY 1 am interested in selling this coverage 
© NON-PROFIT WASHINGTON EXCLUSIVE CAMERA-EQUIPPED 
BUREAU FOR ASSURED S USE PATROL CARS 
© AWARD SYSTEM FOR SAFE © TRAFFIC HAZARD REPORT 
DRIVERS SERVICE 
NO RISK TOO SMALI—FLEET SIZE OR SINGLE UNIT OPERATION 


NAME 
ADDRESS 


ciTy__ 











HOME OFFICE: 
mors £omect) MARKEL SERVICE INC. 
“ELIMINATES THE CAUSE TO ELIMINATE THE ACCIDENT’ 
s symbol! of safety Exclusive Underwriters for the Americon Fidelity & Casualty Company, Inc 
of America’s trucks & buses the largest stock compony in the world specializing in motor carrier coveroges 
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example in the rise of 
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THE NEW ZEALAND INSURANCE 
COMPANY LIMITED 


William M. Houston — United States Manager 


United States Head Office — San Francisco — since 1875 
FIRE — MARINE — CASUALTY — AUTOMOBILE 
"SERVICE BEYOND THE CONTRACT" 











r sia to furniture 


the 
nerican 


old 


The average 
spent $372 for 
furnishings in 1950, ac- 
authorities. 
Hlome owners with mortgages on 
ir property should take particu 
to that their fire insur 
adequate, that it in 
coverage. While 
d other institutions that hold 
alw require that the 
insured, frequently this 
just cover 
nt of the Many 


ies 


past years 


family 


are sec 


is and 
€ xtended 


avs re 


sufficient to 
mortgage 
lending agen 
that home 

ial insurance 

quired by the 
adv at all 


extended coverage 


other 
own 


ising tl 


is well 
that property 
id the hazards 


tiie 


owners 
of 
are: 
etermine every few years the 
icement cost of all prop 
neluding old and newly 
red home furnishings 
Maintain fire insurance 
with these values 


suring 


nt ry] 
re] 
ac 


cover 


in line 


THE TRUE MEANING 
HE words “In 1 We 


were put on pennies for 
pes 


utes fe 


Cc er 1 Standar 


Trust 
the 


coins 


re 


who use such 


ir fuses 
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But as the seller of a $50,000 lathe and respon- 
sible for putting it in place, you'd be mighty 
uneasy without full coverage against damage 
during delivery or installation. The sale of 


machinery and special equipment often pro- 


vides that the seller must install at his own risk 
...the value of his “wares” must be protected. 
Installation Risks coverage can be tailor-made 
to fit the specific needs of the manufacturer or 
distributor whose property is exposed to count- 


Heod Office: 401 California Street, San Francisco 20, California 


Departmental Offices: New York * Chicago * Boston 
Atlanta « Los Angeles + Seattle 


FIREMAN’S FUND INSURANCE COMPANY 
HOME FIRE & MARINE INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY 
WESTERN NATIONAL INSURANCE COMPANY 





less hazards while it is being transported and 
before it is fully installed. 

Installation Risks coverage is discussed in the De- 
cember issue of Fireman’s Fund IDEA INDEX. 
A monthly mailing to all of our producers, the 
IDEA INDEX has been so successful in building 
their business that we are making it available 
to any agent or broker, regardless of whether 
you do business with us. Mail the coupon today 
for a copy of the December issue. 


Advertising Department, Fireman's Fund Group 

401 California Street, Son Francisco 20, California 
Without obligation, please send me the December issue of 
FIREMAN’S FUND IDEA INDEX. 

















How Atna’s Sales Aids 
help agents 


| 
} 
| 
| 
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x) _ BUILD A BETTER FUTURE 
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Atna Home Office Sales Course 
supplies the building know-how 
: | Under the guidance of experts, agents who attend th 
HILLSIDE | > < -, a. a | the latest techniques of insurance selling 
MANORS 7 prospecting account solicitation and handling. In five i 
ATTRACTIVE HOME = : prectical, instruction-crammed weeks, they goin ne 
SITES FOR SALE 
A edge and confidence. Many hundreds of graduates rey 


the course advances success from three to five yec 








Atna Customer Development Plan The Atna Plan 
blueprints procedure efficiently provides power for heavy work 


By following this well designed plan, an agent saves valuable The Atna Plan picks up business in big chunks, helps t das 

time, gets maximum results with minimum effort. It shows plainly foundation of commercial and industrial accounts. Pi 

ust how each account on his books con be built up where there | of risk and insurance analysis, it mokes it possible 

is room to add extra lines to each customer's present coverage determine exact insurance and bonding requirement 
it, an agent finds many ways to expand premium volume expedites the handling of complex risks 


3 his best prospects the clients already on his books | premiums by developing ‘‘single policy’ clients into « 





Atna Loss Prevention Service 
Atna Hiention cuts time and effort plants seeds for tomorrow’s harvest 


ed tool that soves long, hard hours — Atna Plandex Atna agents, using Atna Loss Prevention aids, sow voluat 


quickly individual client's problems and } will in the rich soil of their own co 





ructed, visible record of their customer's attention of leaders in business and local affoir 
t policy container. Time and | action displays, sound motion pictures 
nal helper has shown its mettle in de folders and other moterial agents are re 


in strengthening current business } results that spring from a well-planned put 








Building Better Futures 
is our Business 


ASUALTY AND Surety Company 


mpanies w practualls « tm 
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YOUR 
AGENCY 
VOLUME 


LOUIS E. WOODBURY, JR 
Wilmington, N. C. 


observed 


and felt that 


olun 


mace 


mm door to door making c: 


Oo six is tal 
l Imsurance 
Here was a man who knew 
he devoted enough hours in face 
to-lace selling of prospects, his st 
cess would be assured He said th: 
his office detail pile 
additional help 1 
nes. When his collections 
a problem, he hired i col 
When service calls became 
problem, he hired someone to take 
of them an@ his office ma 
nt for him. He kept saying to 
Practically all I do is sell 
Here is a man who spends at least 
to eight hours every day s¢ lling 
insurance I wonder how many 
agents make it a point to actually 
sell even two hours every day. If we 
don't ask the man to buy we will 
never know whether or not he might 
ave bought. We must see people 
order to sell 
lLearn to know the meaning of the 
word “No.” When a client or pros policy 
t savs “No,” he is doing you a_ return 
ivor. Do you realize that his say 
helps you keep your job 


one secret for h an agent. If every prospect said 
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Agency Volume 


When a man says to you he wants 
you to handle some of his business 
then and right then is the time to 
handle it for him. Ask him to let 
you check over his present policies, 
explain to him that if he is going to 
look to handle future 
insurance want to become ac 
quainted immediately with his prob 


you to his 


you 


lems so you may start giving him 
service and at the same time be in 
a better position to renew his pol 
icies for him as they come due. 
Once you get a hold of the pol 
icies, the next step is to renew the 
policies well in advance of the ex- 
piration date. Certainly not 
than thirty or forty-five days before 
they come due 


less 


lf you deliver your 
policy first then he is embarrassed to 
return yours your 
competitor is there first, then you 
are likely to find the 
outside looking in 


However, if 
vourself on 


If an assured has a number of 
insurance policies expiring on vari 
ous dates, and you can_ possibly 
do so, write your policies so that 
you can pick up the insurance on 
each policy expiration. In doing 
this it will not only give the assured 
a common expiration date but will 
definitely eliminate the possibility 
of failing to renew and will com 
pletely eliminate competition. When 


an assured wants you to do some 


thing for him, do it while he is in 
the mood 

One of the largest agents in our 
state told me that the best 
ever came across tor improving his 


idea he 


income was to have a com 
date for 
sureds’ polic 1¢s He called on 


agency 
his as- 
all of 
his large assureds and sold them on 
all of their 
January Ist 
the 
viewpoint this is a wonderful service 
as it 


mon expiration 


the idea they should have 
policies expire on, say, 
j rom assured's 


of each year. 


vives him an opportunity to 
completely review his insurance once 
each year. He is able to budget his 
carry 


over for prepaid insurance except 


premiums and there is no 


on term policies. This saves the as 
sured considerable auditing expense 
and keeps him from being pestered 
with various policies falling due dur 
ing the year 

this matter with 
agents they thought this was 


In discussing 
SO 
not a good idea from an agency view 
Chey felt having all of the 
policies coming due at one time for 
the would make the as 
sured’s business vulnerable to 
It is true you do stand 


pomt 


assured 
very 
competutors 
a chance of losing the entire line at 
one time whereas if your policies 
the 
some warning before 
all of them are cancelled I am in 
clined to believe that this objection 
not 


are spread out during entire 


vear you have 


is or no consequence as | do 











“Growin’ Steady” 
... for 22 Yea 


And during those 22 years, Ameri¢an business 
has run the full range from.4¢épest depres- 
sion to all-time high. Eagh 
Policyhglders’:-has:-byilt' up its resources and 
facilities to serve better the insurance protec- 
tieta: needs of an ever increasing clientele. 
Best’s 1950 rating is Excellent. 


‘AMERICAN POLICYHOLDERS’ 
INSURANCE COMPANY 
Boston, Massachusetts 


‘year, American 














believe any assured is going t 


cancel all of his insurance at 
unless he ts 


with the 


time 
satistied 


completely 
service he 
ceiving 

Let’s look at the 
picture 


othe 
There 1s 
vantage in having all o 
poli ies come due at 

if your large lines cor 


first of the year you 


position to know what 


of production is 


going t 


year. If you lose a large 


the first part ot the vear 


have the rest of the vear 
up. On the other h 


a line in October or 


ind if 
Ne ven 


too late in the vear 
1 


1OSS 


usually 

up the 
Second, you are immediately 

i position to hnatnce 

for the 

he is unable to t 

period 


than having to res¢ 


mun 


your credit 
each policy that comes up a 
times during the year 

this add 


soliciting other accounts 


available 


| am sure the reader 


the advantages of this plan greatly 
offset the 
ever possible 


in assured’s policies with on 


disadvat tayves so 
always reric 

' Mesa 
mon expiration date. This plan ts 
just as useable with a small assured 


as a large one. If you think the one 
remium might scare him why not 
] £ 

at least try it on, say, not 1 


two anniversary dates 


year 


Selling Ideas 


In selling, we shou 
that will 
assured’s interest I 


the 


thing alway 


main reasons why 

have continued to grow is not due 
their dividend but 
the fact that their 


\ mutual 


an assured’s oftice 


primarily to 
largely due to 
ivents are alwavs selling 


agent walks into 
show him 


and tells him he wants to 


how he can save him money on his 


insurance, Everyone is interested in 


saving money and_ therefore the 
immediately secures an 
While there are 


and 


agent intet 


view a great many 


mutual in 


smart outstanding 


surance agents, nevertheless a large 


number of them have increased theit 
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business merely by taking advantage 
of what they have to sell and telling 
the assured about it. 

Stock company agents have many 
that are more important to 
prospects than the mere fact of 
saving money yet so often they fail 


ideas 


to use these ideas. If an assured 


tells vou that he is going to buy his 
from a cut-rate 

pick up the 
that a 


insurance company, 
two policies and show 


1] 
i} 


he is buying is a piece 


way oft 
best 
Ask 


his 


that his only 
the one 
after he has 


n whom he would cl 


ot paper and 


finding out which 1s 


or him ts a loss 
hu wose tor 
was faced today 
1 $100,000 law suit that could 
Would he 
choose the very best lawver he could 

| muld he the 


fin or we 
cheapest one he could get. Then ex 


lawver in case he 


vit 


ruin him 


financially 


merely take 


plain to him that the only reason he 


is buying this contract is to in 


demnify himselt a loss 


Vherefore, he that he ts 


susceptible to the loss and he should 


buy the very best available cov 


eTaye with a 


and at 


consistent price 

the the 
agent who can best service his needs 
is talk- 
a small per- 


lair 


same time choose 


The amount of money he 
ing about now ts only 
centage of his premium, whereas the 
kk he may sustain mav be many 

any times the annual premium 
Point out to him that 


in providing tl 


vour services 
ie very broadest pro- 
are as worthwhile to him as 


his advice from his lawyer. Show 
broader cov 


erage on his present insurance with 


idditional cost 


him how he can have 


out 


The Meringue 


| know one 
n policies who 
fact that the 
animal He 
collision will sell 
more farmers comprehensive policies 
the 
It is like putting meringue o1 
ple 


int 


cr ywrehensive liakglity 


| 
keeps driving home 
policy 
says that 


the 


covers collision 


animal 


than anv other feature of con 


tract 


lemon Can you imagine 


displaying lemon 


any 
restaur pie 
vithout meringue on it 


1 what 


explam meringue 
helieve one explanation 
the white of an eg: 


You 


something 


wra 
bite into it 
but 


without it the 
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throughout the country. 


New York Boston 
PHILADELPHIA 


Cawapian anv Foreticn Bonps 
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Primary Markets 
for Insurance Stocks 


The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance company stocks 
for more than 21 years. Our 7 offices inter-connected by 
private wires assure you of quick, accurate, up-to-the- 
minute bid and ask quotations from source markets 


Participation in the financing of a number of insurance 
companies complements our long trading experience and 
increases our ability to evaluate the investment merits of 
leading companies. From time to time, we issue special 
information bulletins on individual companies. 

Investors in insurance company stocks are invited to 
communicate with our nearest office. 


FIRST BOSTON 
CORPORATION 


San FRANcISCcO 


Uniten Stares Government Securities 
Impustaiat, Pussic Uritiry ano Rattroap Bonps anpo Sroces 


Distributor 


x 


PirrsBURGH CuHIcAaGco 
CLEVELAND 


Strate ann Muwicipat Boxps 


Bank ano Insurance Company StToces 


Dealer 
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pecially good. Under the farmer's 
comprehensive liability policy you 
not only think you have something 
you actually have it. But also like 
the lemon pie it is not good without 
if 

Some competitors sell automobile 
liability policies or a six months 
premium basis. Ye 
t?l our assureds 
handle their for them 
that basis. The liability as well as 
the fire, theft and collision manual 
clearly provides means for paying 
premiums 


so many of us 
that we can't 


business on 


on an installment basis 
Chere are many plans available. For 
example you can have one install- 
ment equal 40 percent of the total 
premium due on inception date of the 
policv. A 


percent 


second installment of 30 
three months 
after inception date and a third in 
stallment of 30 percent due within 
six months. All of this can be done 
for a service charge to the assured 


due within 


of 25¢ to 50¢ for each installment. 
You may or may not like this plan 
but it is available and there are a 
number of will 
business. It is 
helpful on large lines as well as on 


instances where it 


save consicde rable 


small ones 

Some agents say that they find it 
hard to prospect and they hate to 
make cold canvass calls. One of the 
companies in my office some years 
ago brought out the best idea on this 
line I’ve They 
set of four mailing pieces 


used a 
These 
mailing pieces offered the prospect 
a household 


ever seen 


furniture inventory 
booklet and stressed the increase in 
values and necessity for increasing 
household furniture coverage 

Che agent would select ten pros 
pects shall call A and 
sent them letter #1 the first week 
The week he select 
ten prospects known as B and send 


r 


whom we 
would 


second 


ntinued on page |22 
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Twenty-Fifth Anniversary 


i 


Multiple Line Rensurance 


FLRE 
CASUALTY 
BONDING 


EXCESS 


Insurance Company of America 


New York, New York + Kansas City, Missouri 
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POST-CLAIM UNDERWRITING 


A. B. HVALE 
Assistant Secretary, 
Continental Casualty Company 


Post-claim underwriting has fot 
its object the maintenance of stable 
underwriting standards over all of 
a OM pe y's business in force I 
ivoid general deterioration of the 
business, post-claim underwriting 
takes account of changes or discov 

ween eries in relation to the following mat 


ind claim } 
ters 


iny advertising can do in 
ing public relations. The pub Physical conditions 
onvinced more effectively Moral hazard 
\ do it 
It is the ib) 
uur repre 


frequency of claims 


over insurance hi 


veloped 


licvholders 


1 


personal habits (lesset 
tell the 


earnings or more insurance ) 
(d) malingering 


3. Change in  occupation—(espe 
cially necessary where short form 


of Standard Provision 1 is used 


Cancellation 


stam of trend we 
iten se heaore tty noted Aubesmatte 
1m underwriting 1s the 
appreciation and ob See NRE My compat 
primary, fundamen cluded that it w 
principle Cancella 
ongert regarded 
¥ course. Such action 1s 
vil, necessary some \ ’ i = requires pren 
ivoided if at all pos , thor With u 
and the underwriter’s problen ; ness is an ace 
ire delicate one . tirely and the 
1 of cancelling or see the renew 
cancel gracefully if it can 
Cancellation clauses are 
1 more left out of poli Good news, Edwin . . . your insurance pol 
icy lapsed the day before you were hurt. 
Now you won't have to make those horrid 
monthly payments.” 


being satisfied te 
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Post-Claim—Continued 


status of the insured 
of settlement of 


have the entire 
handled at the 
claim. If claim men are instructed in 
underwriting 


time 
practices relating to 
terminations, changes in 
they handle this re 
underwriting with far less friction 


Walve,fs, 
coverage, can 
than results when, several weeks ot 
months after settlement, the insured 


is approached with regard to some 


necessary change. A general agent 
who handles claims will much prefer 

have information at the time of 
claim settlement of any re-underwrit 
ing that is necessary so that he 
take care of it all at time l 


think this is very important. To have 


Call 


One 


to reopen discussion several weeks 
alter 
prises and disappoints a policyholder 


a claim has been handled sur 


Some classes of business are more 


concentrated than others. lranchise 


To Keep Your Business Growing 


As a Western agent, you share in the wealth and growth 


of the West. 
that what builds 
The Kansas City 


the 


And as a Western company, knowing 
West 


builds your 


business, 


@ Takes an active part in guiding and encouraging 
the industrial growth in this area. 


@ Has many leaders of Western industry and builders 
of the West on its alert, active Board of Directors. 


Count on The Kansas City to help you get 


more business 


keep more business. 


Varts 


eaesient 





INSURANCE 


COMPANY 


KANSAS CITY, MISSOURI 





business generally, and among rail- 
road employees in particular, re 
quires a softer handling because mis 
understandings are enlarged upon by 


competing agents and are mor 


quickly gossiped about among fellow 
workers. 
tween workers is much easier among 
railroad who 
down the 


Intercommunication — be 


men travel up and 


line and hear and tell all 


as they go. In such groups, some 
companies have found it possible to 
avoid post-claim underwriting almost 
altoge ther 


to a special 


by transferring such cases 
¢ b 


account on which no 
commissions allowed to the 
rhis permits the 


ratio to be 


are 
higher lo 
such 


avoids 


igent 
expected on 
standard business and 
ever consequences might 

chat ye 


cancellation or other 


policy. Results of such practice 

not been satisfactory from a loss ratio 
standpoint, but whether the advan 
tages in public relations are sufficient 
to offset the loss is a matter to be 


studied further. 


Different Treatment 


Post-claim underwriting based on 
physical ditters 
initial underwriting in that there is 
a trend to avoid applying to 
risk has 
some impairment the same action as 
would be taken on 
impairment 
especially to the dis 
claim files of an impairment not the 
for the Kor 

ractured 
port shows that 
our m 


conditions from 
a once 
accepted who de veloped 
a new risk with 


This appli 5 


losure in the 


the same 


basis claim example, 


claim is made for a irm 
The doctor in his re 
he treated claimant 
fore for an attack « 
with 
operation 
that time 
force three you do nothing 
about the appendicitis. This kind of 


procedure together with the practice 


a disability of 
| he re 
lhe 


years 


one W 
Was no Ck 
has 


policy been in 


of not reviewing renewals will neces 


result in the gradual infiltra 


into. the 
of impaired risks. 


sarily 
tion certain 
But 


underwriting 


business of a 
percentage 
in renewal 
correspon¢ 


the savings 


costs, imspections, lence, 


etc. will pay a good many claims and 


avoided friction and 


business. But here 


you will have 


consequent loss of 
, 


again what is feasible and practica 


for one may not be so for 


another. 


company 
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It goes without saying that if a 
case can be handled by waiver or ré 
write such action is preferable t 
cancellation or non-renewal. Waivers 
are, of course, the most used alterna 
tive to cancellation. My company 
furnishes to its general agents and 
field claim men a booklet on waivers 
and a supply of forms so that they 
are equipped to handle post-claim un- 
derwriting in connection with claims 
A revision of this booklet a few 
years ago eliminated 25% of the con 
ditions for which waivers were being 
requested, and I believe the general 
trend is in this direction. If the pol 
icyholder has had an excess of small 
claims, a fair ¢orrective is a re-write 
with an elimination period on acci 
dent or on sickness or both. This 
cuts his premium and is usually a 
ceptable. If sickness (not accidents ) 
is a policyholder’s weakness a re- 
write to accident only may be feasi 
ble. Or if he has accident only and 
there has been an excess of claims a 
re-write to accident and sickness may 
correct the trouble. We had two 
agencies in which the bulge of the 
business ‘was on carpenters and 
butchers, accident only 
ence on repeated finger injuries was 
very bad but before dropping the en 
tire business we suggested a re-write 


Our experi 


of the entire debit to accident 
sickness combination policies 
was done and subsequent experience 


Was satisfactory. 
Moral Hazard 


Post-claim underwriting concerns 
itself with other matters than physi 
cal impairments. Moral hazard is 
one of them and includes (a) fre 
quency of claims, (b) malingering, 
personal habits (drinking, 
women, irrespons:bility), (d) 
insurance. Frequency we have met 
tioned as correctible perhaps by ar 
elimination period. Malingering and 
personal habits, if definitely estab 
lished, can only be handled by termi 


(Cc) 
over 


nation of the policy. Over-insurance 
is generally included among moral 
hazards but I have for long thought 
it required a classification by itself 
Certainly over-insurance has moral 
implications but the use of that word 
moral makes it more difficult to cor 


the stati 


fine a discussion to stical 
hazard and to avoid going off on 

the personal lled 

{ 


SO-Cal | 
The use of the word 


tangent to 
moral habits. 
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\ NORTHWESTERN MUTUAL 


® 


Build for Tomorrow- 


Write your fire naurance 
tn 


Progressive rbgency Company 





* HOME OFFICE «© 


Chicege 
Raleigh 


Dalles 


Portland Salt Lake 


ites an immediate reaction 
amount of 


full: 


resentment which no 


subsequent explanation can 
ase. If we begin with the obvious 
istical fact that we know that our 
ses on 1,000 risks who carry more 
than thev have earnings 
r than on 1,000 risks 
made the mat 


Trance 


it, we have 


rsonal and more effective 


ive been in court to testify as to 
lerwriting practices on over-in 
nd have learned the hard 
ivoid the word “moral” in 
onnection 


iffects post 


nother trend which 


claim underwriting is that more and 
more policies are being issued with 


Los Angeles 


Just contact our Department Office nearest you 


NORTHWESTERN 


MUTUAL FIRE ASSOCIATION 


SEATTLE * WASHINGTON® 


New York 


San Francisco Vancouver, Canada 


the short Standard Provisions No. 1, 

out ot 
Without 
16 this usu 


eliminating pro-rate arising 
change of 
Standard Provision No 
ally postpones to renewal date any 
re-write to a different occupation 
ind classification 

These 


been developing during the last five 


Oct upatiol 2 


liberalizing trends have 
to ten years in which the 
had 


Phe se « 


companies 


have generally favorable loss 
ratios oncessions 1 post 


claim underwriting 


effect of increasing 


and more as they perm deeper 


rr 


into all existing business, and new 


policies and new rates 


account of this trend 














Home 
St. Paul, 


Why are 
10,000 a week 


joining up? 


What's 
so different about 


State Farm Mutual? 


by convenient, semi-annual 
record of State 
and the 


sharing 


T 
here is, olf course, a sense of sec urity 
with a company known 


and the of its 


policy, kept in force 
payments, low rates based on the 
Farm Mutual's own. selected-rish 


fact that State Farm is a mutual « ompany, 


that comes from insuring 
lor 
management. 

But the Farm Mutual Automobile 
ance ( OTP any oflers car owners a greal deal more 
than its 
1 operating practices... 


financial soundness integrity drivers. 


State Insur- savings with all members, in the form of low rates 


securitv—with unique combination of A claim paid every 15 seconds 


plus fair, efficient claim Recently State Farm Mutual paid its 5 millionth 
More 700 claim de- 
partment employes, in strategically located claims 
to coast, work 
6.500 


settlements claim in its 29 years. than 


1 operating practices that keep 
I ” & prs . I offices coast closely with State 
rates low 


Farm’s more than agents—pay, on the 


First, State Farm’s “single selling cost.” State average. one claim every 15 seconds of the work- 


Farm members save by paying the local agent’s 
and only once—when the 


State 


sales Commission once 
policy is first taken out. Farm agents bene- 
the 


tion and renewal expense 


fit because company assumes billing, collec- 


costs paid by agents 


of most companies out of renewal commissions. 


ing dav! 
Financial strength 


At June: 1951. State Farm Mutual's 1,927,323 
police ies In force were protect d by assets of more 


0, 


than $158,000,000 and surplus of over $68,- 


The other three practices are: Issuing a single 000,000, 


State Farm Insurance Companies 


State Farm Mutual Automobile Insurance Co 


mp imy 
State Farm Life Insurance C 


State 


ym pany 

Farm Fire and Casualty Company 

iforn ¢ Texas ¢ 5 ‘ s © North Centr 
Lincoln, Vich ga Marshall 


Office Bloomingtor inois * Western Office Berkeley. Ca 


Toronto, Ontario + West Central Office Vebraska + n Office 


Office 
Vichigan 





RETAILERS’ 
PROTECTION 


N THI 
over 1,750,000 retail establish 
ments, ranging from the common 
that is 
community to the highly 
that may he 
located only in the largest cities 


The 


ments are 


grocery store found in the 
smallest ] 
specialized 


shops 


majority of these establisl 
that 
a wide variety of burglary and 
but that are 


1 general rule, exposed to extra 


small shops, stores 


have : 
lability hazards, not, as 


narily large losses In many in 


stances they are owned by a penny 


wise but pound-foolish proprietor 


i 
afraid that proper 


prove too costly. 


who, insurance 


1] fails 


coverage Will 


to insure himself adequately 


A Breadth of Coverage 


It is for these owners that the two 
storekeeper’s policies the store 
keeper's liability policy and the stor 
keeper's burglary and robbery policy 
Written as 
vet at the 


same time costing a relatively small 


were designed com 


prehensively as practicable, 
amount, these two package-type poli 
cies give the small retailer a breadth 
of coverage that many a large store 
does not have 

In these two policies the owner 
of a small retail establishment gets 
seventeen needed points of liability 
and burglary protection 


(1) Bodily to publi If 
any member of the public, other than 
the owner or his employees, is acci 
dentally injured on the premises of 
the store, liability 
from such injury are covered 
(2) Damage to the 

thers 


injuries 


claims resulting 


If, because of 
the store, the proprict 
sponsible for damage t« 
of any member of the 
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United States there are 


claims arising from such damage are 
covered except in cases involving the 
aircraft and 
The single limit for both 
B. lL. and P. D gives the storekeeper 
P. D. coverage than 
1e ordinarily could get 


automobiles, 


Lise ot 


watercratt 


much broader 
(3) Medical payments. If a member 
of the public is injured on the prem 
medical, surgical, 
hospital and professional nursing ex 
penses are paid within the limits of 
the policy, regardless of whether the 
liable for the injuries 
Chis is good will insurance 

(4) Products liability. 
injury or property damage claims 
arise from products sold to the pub 
lic for use away from the premises 


ambulance, 


ISeS, 


insured is 


If any bodily 


of the store, these claims are covered, 
providing the product is not operated 
by gas or liquid fuel 

(5) Completed operations liability 
If bodily injury or property damage 
from the installation, 
maintenance, service or repair of a 


claims arise 
product by the insured, these claims 
ire covered providing the appliance 
or product is not operated by 
liquid fuel 


gas or 
(6) Contractual lability for leases 
ind ordinances. If the insured as 
sumes liability under a written lease 
sidetrack agreement, 
easement or municipal ordinance, it 
is covered within the policy limits 
(7) Free parking lots liability. As 
long as the insured makes no charge 
for entrance to his parking lot, his 
liabilitv for bodilv injury and prop 
This 


same protection applies to he Y ths at 


agreement, 


erty damage claims is covered 
fairs or expositions and on tem 
porary premises used for meetings or 
emplovee recreation 

Non-controlled el 


(8) levator lia 
If the elevator on the prem 


ises Is not operated, controlled or 


insured, he has 


maintained by the 


elevator liability protection he 


controls, operates or maintains the 


add elevator lia 


endorsement for 


elevator, he may 
bility coverage by 
in additional premium 

(9) New construction or alteration 
build 


insured 


on the premises. Expanding, 
ing and/or altering of the 
business premises are covered 

(10) Newly acquired premises. Ad 
ditional premises the insured a 
quires fcr his business are automati 
cally covered for thirty days 

(11) Robbery on the 


a hold-up occurs on the premises, 


premises. If 


money, securities and merchandise 
lost in the theft 
the limits of the policy 
(12) 


an employee or owner is held up off 


are covered within 


Robbery off the premises. Tf 


the premises, money, securities and 
vered within 


Such losses 


merchandise lost are ce 
the limits of the policy 


refer only, of course, to the store’s 


1 


funds, not to personal money ort 
securities 

(13) Kidnaping. If the 
custodian of funds is 
der threat of 


thieves to the 


owner or 
compelled, un 
violence, t idmit 
store, 
securities and merchandise 

within the limits of the poli 


(14) 


securities OT 


Safe burglary If 
merchandis 
from a locked safe or vault, by forci 
the loss is cé 
the limits of the policy 
(15) 


rities from nigh 


ble entry vered within 


Buralary oT m ind 
depository. Tf the 


ecu 


money or securities of a storekeeper 


are lost by burglary from a night ce 
pository or from the 
custodian, sucl lo 


police limits 











Retailers’ Continued INDEPENDENTS MEET 


(16) Burglary of merchandise f COMPREHENSIVE consid 
the store Is ¢1 d by t ,1 Fane of the problems of the 
Ise, rm ixtur insurance industry featured the 
seventh annual meeting of the Na 
tional Association of Independent 
Insurers held in Chicago recently 

| 


io 
\ call for new leadership endowed 


with the principles of free enterpris« 
i 
Walter | Hays, president ot the 
should damag 1e premis mn \merican Fire and Casualty Con 


and free competition was sounded by 


ture ry fixtures, th OSS 1s rN any and retiring president ( 
able within the limits of the policy association. Pointing out that tl 
Prospects for these two coverages threat of compulsory autome bile in 
ost unlimited. Grocery stores, surance is a result of the son 
hardware shops, tobacconists, paint to hitteen percent ol 
shops, gift and specialty shops, apph owners who are 
stores, | ‘ ~ candy Hays asserted 
stores, antique iops are all pros insurance agents of this nation 
pects reduce the number of uninsured pet 
Remember that the premium for 50" to a minimum 
storekeeper’s liability insurance is responsibility for train 
based on the area of the store. There the doorstep ot the automo 


] 


" } rey who he said 
is no audit of sales, no year-end cense bureaus Wh he said 


’ should stop the unfit trot 
audit In the case of storekeeper s uld t ] the init t n 


1 
burglary and robbery insurance, the He also advocated an 


$1750 the automobile lability 


and the premium depends upon the table 


territory in which the risk is located In his report as 


The Marylander association Vestal 


policy is written in units of 


] 
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Excess Contracts and 
Reinsurance Treaties 


Senwvity Mutual 
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that the organization had grown 
from a membership of 30 odd com 
panies on July 1, 1946 to over 200 
at the present time. Member com 
panies will write an estimated pre- 
mium volume of $800 million this 
at 
Othcers elected at the meeting 
lude Wil lam ( Searl ( sec retary, 
Owners Insurance Company ) 
president ; Paul M Colburn 


lent, Protective Fire Insur 


si 

Company as secretary and 
Carl M. Russell (secretary, Farmers 
Mutual Liability Company ) as treas 
urer 


COMPANY TITLES 
GOVERNED BY FEDERAL 
STATUTE 


Foes of companies have 
been incorporated and licensed, 
ing dtl eir title Ss, since Septem 

1948 unaware of title 18, Se« 

‘O9 of the federal statutes which 

ibits the use of certain words 
first paragraph of this statute 

in part as follows: Whoever, 
except those permitted by the laws 
of the United States, uses the words 
“national,” “federal,” “United 
" “reserve,” or “Deposit In 
part of the business or 
person, corporation, 

ip, business trust, associa 

r other business entitv engaged 
loan, building and 

ge, tactorage, insurance, 


savings or trust business ; 


nited States Senator Hicken 

r (lowa) has proposed a bill, 
S.2214, which reads as follows: “To 
umend Section 709 of Title 18 of the 
L'nited States Code. Be it enacted bv 
the Senate and House of Representa 
tives of the United States of America 
ssembled, that Section 

18 of the United States 

e is amended by inserting imme 
iately before the last paragraph 
thereof a new paragraph as follows: 
“This section shall not make unlawful 
word “national” as 

the name of anv business or 
iged in the insurance or in 
business, if such firm was 

such business under a 

g¢ such word on the 

this para 
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BOOKLET 


P76—Comprehensive Paper 
Sample Book 


This sample book is designed to be a 
timesaver for anyone who purchases or 
specifies paper. It makes possible the rapid 
selection of the proper grade, color, weight 
and finish of paper for, among other uses, 
letterheads, direct mailing pieces and office 
forms. A flyleaf preceding the samples of 
each grade designates the general uses of 
that grade plus other pertinent information. 
The 20!-pages provide also a dictionary of 
peper information; a practical reference 
book to keep handy at all times. 


P77—Correct Fire Protection 


What everyone should know about modern 
fire-fighting devices and the different ex- 
tinguishing agents used in them is con- 
tained in this new 32-page illustrated booklet. 
Since all fires are not alike, it is essential 
that operators of fire extinguishing equip- 
ment know the correct extinguisher for 
use on the kind of fire to be fought. In 
addition to this information, the booklet 
gives an illustrated list of the various types 
and sizes of equipment available 


P78—Help Your Post Office 
Help You 


The suggestions in this booklet do not 
apply to big mailers only; even an office 
with a low volume of mail can benefit from 
the ideas, tips and helps set forth: ~in 
offering its cooperation in putting in effect 
certain of the measures described in the 
booklet, the Post Office Department notes 
that There never was a time when informa- 
tion of this sort was more needed than it is 
now." Expounding the thesis that one of 
the most important of all office jobs is the 
handling of mail, the booklet gives a number 
of very valuable poiniers on how this work 
can best be done 
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The above materia! is available with- 
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SALES INCENTIVE 
PORTFOLIO 


HANDY portfolio which pre- 
hone concisely and authorita- 
tively the hows and whys of effec- 
tive merchandise incentive cam- 
paigns has been prepared for free 
distribution by Cappel, MacDonald 
and Company. Entitled ‘Prize Pro- 
motions,” it covers such facets of 
incentive campaigns as choosing the 
right prizes, the mechanics of con 
ducting a campaign, and how it 
should be promoted. 

Material in the portfolio includes 
an eight-page brochure containing 
promotion for various kinds 
of campaigns, a campaign plan book, 
a one-page memo telling how to 
choose the right incentives, and a 
folder with ideas on how to make 
prize programs more successful. 

Choice of prizes should be elastic, 


ideas 


allowing salesmen their own selec 
tion of the awards they are willing 
to work for, the 
merchandise incentive firm. In ad 
dition, the portfolio contains ideas 
on the use of many other motivating 
forces that stimulate a salesman, in 
cluding his natural optimism, his 
sense of pride, the influence of his 


according to 


family, and his desire for recognition 

The portfolio details various uses 
that campaigns may serve, such as 
promoting high-profit or slow-mov 
ing items, introducing new products, 


acquiring new customers, and many 
others. It tells what promotion ma- 
terial is necessary for the success of a 
campaign, how and when the ma- 
terial should be used, and the type of 
campaign most suited for specific 
groups of employees. 

“The benefits of a properly con- 
ducted incentive campaign are limit- 
less,” the portfolio states, adding 
that “creating extra effort and in- 
stilling enthusiasm in men is like 
adding experienced salesmen to your 
staff and inspiring them to make 
the most of their opportunities.” 


NEW PLASTIC RIBBON 


N \CETATE carbon ribbon 
Ata: been developed especially 
preparation of masters for 
and paper plate re- 

International Busi 
Machines Corporation. This 
first all plastic ribbon permits maxi 
carbon deposit to prt duce ideal 


for the 
photographic 
produc tion by 


ness 


mum 
type impressions for clear reproduc- 


tion 


of carbon coating. 


It is available with two weights 


lhe other new products include 
two nylon ribbons and a new non- 
curl, non-smudge carbon paper with 
its back treated to prevent slippage. 
Iwo diagonally opposite corner cuts 
he extra length of the carbon 
paper provide for easy removal. 
Because nylon can be quality con- 
easily than natural 
new nylon ribbons offer 
the advantage of greater uniformity 
f thread diameter, minimizing flaws 
threads and 


trolled 


more 


tile rs, the 


and heavy 
splices that may be found in cotton 
ribbons Ihe thread count of 300 
an inch contributes to the high 
ind durability of these rib- 

lwo types of nylon ribbon 
itttroduced—Superior Write and 
and the edges of 

heat-sealed to prevent un- 
raveling or fraying. These ribbons 
are available with light, medium, or 


In Weaving, 


I ife 
i_1i¢ 


intense inking 

lo maintain constant high quality 

‘ibbons and carbon paper, IBM 
has originated the use of the Densi- 
tometer in its mspection program, 
lhe Densitometer is a precise elec- 
instrument which automati- 
cally indicates on a dial the exact 
degree of ink or carbon deposit. 


5 


tron 
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Want to check that letter again? Its 
easy to find any place on your Gray 
Aupocrapi s 60-minute flexible dis 
Just turn the play-back dial. 
the record while you listen. No arms 


it moves 


to lift or adjust and you won't scratch 
or mar the record surface 
This exclusive feature is just one 


reason why you will prefer this com- 


autor 


AUDOGRAPH «ales 
Classified Telephone Directory under “Dictatir 
Canada: Northern Electric Compar Ltd. Abr 
Corporation (Western Electric Company export 
35 countries. 


nd serv li Ss 


TRADE WARK 4 Rap Ree 


cities 


It’s quick and easy with fl/D0GRPH PLAY-BACK dial 


pact versatile Aupocrapn. Use it—see 
how it boosts office output up to 30%, 
Soundwrite conferences, memos, re- 
ports, letters... free yourself (and your 
secretary) for other important work. 

Its so simple to use, it’s a pleasure 
You just talk, AUDoGRAPH’s treble-to- 
bass tone control keeps your voice 
bell-clear. And the easy-to-file plastic 


recording dises can be used as many 
as 50 times 

Your secretary and an AUDOGRAPH 
will get along beautifully. She'll partic- 
ularly like AupoGRAPH 3 electromatic 
index which warns her when correc- 
tions are coming up. Saves rewriting! 
Ask her to mail the coupon today. 


Dictation is easier — with AuDOGRAPH! 


/ A The Gray Manufact 
Hartford 1, Connect 

12-W 

with YOU!" 


Send me Bovklet 


“Man power—starts 


iring Company, 
ut 





PH 


e your 
hines.”” 





1 Westrex 
affiliate) in evncer 
Tt ove 


s fA 

















~fuodevn aids lo... 


HYGRODIAL 


THe Hygrodial direct reading humidity 

and temperature indicator is now again 
available for civilian use. The relative 
humidity of the air is shown on a highly 
accurate scale graduated from zero to 
one hundred per cent over an area of 2'”. 
The thermometer is a red liquid filled, lens 
front type, accurate within one degree at 
70°F. Both sets of numerals are of satin- 
finished -aluminum on an etched black 
background. Marketed by the Abbeon 
Supply Company, this highly precise scien- 
tific instrument is 544” long, 354” high 
and 1'%4¢”" deep. The handsome plastic 
case has rubber feet for setting on a desk 
or table and provision for wall mounting. 





PUNCH REINFORCER 


OOSE-LEAF paper can 

“punched and the holes reinforced in one 
simple operation. With the Target Punch- 
Reinforcer the time-consuming 
task of hand reinforcing papers for binders 
and files is eliminated. New tape for re- 
inforcing is inexpensive and can be in- 
serted quickly and easily. If no reinforce- 
ment is desired, the machine can be used 
as a simple punch. It is manufactured by 
the Stationers Supply Corporation. 


now be 


tedious, 


SILENCED TYPEWRITER 


Y MEANS of a soundproof case, Un- 

derwood Corporation has silenced the 
operation of typewriters. 
The case need only be opened for the 
insertion and removal of paper and this 
is easily accomplished by the touch of a 
single key. The said to be 
ideal for use in a private office or in any 
where a 


their electric 


machine is 


office quiet atmosphere is de- 


sired. 


CARBON FEEDER 


I Y ELIMINATING the unreclaimable 


waste of unused carbon paper, this de- 


vice is said to save up to 80% in carbon 


paper costs on an average application 
Desrgned 
on tabulating machines, it feeds roll car- 
bon paper 
the tabulator is set for double or triple 
spacing and rewinds the carbon paper for 


While the tabulator is 


one form and spacing to the first writing 


especially for master writing 


only one space even though 


re-use, ejecting 
line of the next form, the carbon does not 
feed. Manufactured by the 
master Company 


Carbon-Feed- 


EXECUTIVE LAMP 


A MED “The Chairman” this two-tube 

fluorescent desk lamp is available in 
either “gold metalescent bronze” or 
“platinum mist chrome,” a _ rich 
finish. The arms are of seamless tubing. 
The one-piece seamless shade has a rich 
dark gold moulding across the front. The 
lamp, a product of the General Lamps 
Manufacturing Corporation, is equipped 
with a General Electric ballast. 


silver 


CONFERENCE TABLE 


B' ILT to last indefinitely, this confer- 

ence table adds appreciably to the ap- 
pearance of any conference room. It is 
96” long by 42” wide and is available in 
two heights—29” and 3042”. The top is 
of standard gray or mist green velvoleum 
bound by a double aluminum binding strip. 
\ product of the Fireproofing 
Company 


General 
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STANDARDS 


PTANDARDS 


tensively 


have becot 
our existence 
and quite i i 
ways identify them as standards 
example, we 


cet rit 
get ou 


morning at a certain 


} 


we know how much time is needed 


dress, eat, 
we shop, we buy b 

the quart; 

friend or the wi 

ent, it’s by the c: 

two carat diamond, 
carat gold ring. In 
have dealing with 
\ standard is 


and get to wi 


wl en 


been standards 


merely a criterion 
attached 


which it 


comprising characteristics 


to a process or thing by 
can be The 


setting up standards is standardiza 


process of 


measured 
tion 


Scientific Management 


that standards are 
much a part of 
life. it follows that 


be a very important part of bu 


Since it is tru 
very our everyday 
they must also 
siness 
life And they are. [Everyone 
familiar the part 
standards in the factory 
ire the bible of the 
neer 


I avlor, 


with plaved by 
Standard 
industrial engi 
Fre derick W 


1900 


Eve r since 


way back in intro 


duced the science of study in 
an effort to bring about the use of 
plan 


and execution of busi 


accurate measurement in the 
ning, control, 
ness operation, standards have been 
eminently successful in factory work 
ic Man 


agement’’— it hi ‘ off—to 


Tavlor called it “Scientif 


the business . DI ind 
to the worker 
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J. A. SMITH 
Systems Supervisor 
General Foods Corp. 


Nothing succeeds like success— so 


are standard in factory 
While they 
successful in office applications, their 


offices 


standards 
ope ration 
lIS€ In has not been 

spread. It is interesting to note 
1900 to 1940 the 


workers 


from number of 


factory increased by 75 
while the number of office workers 

increased by 356% and is still grow 

+1 


ing. Technological advances in the 
g 


factory have accounted for a great 
and stand 
irds, if not the father, were at lea 
i friendly uncle to the advance. Of 
fice work has also undergone mecha 
nization 


deal of the improvement 


as witness the punch card 
mechanical bookkeeping 
dictaphones But the 
growing complexities of American 
business, the need for more stati 


systems, 


ste notype, 


government regulations, etc. have 
kept pace with and outdistanced the 
mechanization. And, of course, office 
work has not been subjected to the 
technical advances and_ controls 
which have been applied so 
tively to industrial processes 

\ recent questionnaire, circulated 
to several hundred corporations in 
in effort to determine current prac 
tices in the evaluation of clerical per 


formance, the 


effec 


use of standards if 
you will, gave some interesting re 
sults: Only 6% of these organiza 
tions are using any scientific means 
of measuring their office pri 

87° depend upon personal 

or by judgment of supervisors 
compare similar worke rs some 


i ratio of man hours to activity pre 
vious and present years 


have been 


practica 
similar 


1 


ct mptometer operat rs 


= 
I 


keeping machine section. a tabu 


he sul 


the 


indards Sec 


with a limited number of employes, 
cannot benefit too much throug 
use of standards since in many 


stances, the function to be performed 
combina 


possible 


requires an employe, and 


jobs is not always 


tion of 
For example, a receptionist—there 
would be little uSe€ 


ards for her type ot wt rk, because 1! 


in setting stand 


she is needed, she is probably needed 


regardless of the volume of callers 


she receives. Further, mental prox 


esses, even creative talent, are in 


volved in many office jobs, to a far 
greater extent than in the factory 


and measurement of mental 


nroc 
t 
esses or creative ability is rather 


with numerou 


and repetitive functions, 


und other 


ng standards é xtensively, 
companies, like for ex 
General Food 
1 ds very 


he. seas 


utset that 








Standards—Continued 


fers in two important respects from 

factory time study and standards: 

1. The average clerical job is a vary- 
ing mixture of a number of 
activities, a little filing, some 
checking, some finding, some cor- 
recting of errors, some corre- 
spondence, some phone calls, ad 
infinitum—and these cannot be 
subjected to a time study like 
that usually conducted on a purely 
repetitive production job 
Office workers, being so called 
white collar, have not yet been 
conditioned, as have the factory 
workers—to having their work 
stop watched and they usually dis- 
like the practice 


Office Work Performance 


The usual approach to the de- 
velopment of standard time data is 
through the use of ordinary time 
study practices. Briefly, the tools 
used in such a time study are: Flow 
process charts, stop watch, motion 


study, micromotion study, and 
sometimes just plain clocks. No one 
of these tools is universally appli- 
cable. If we make a micromotion 
study, which is really a moving pic- 
ture of the job—where only a stop 
watch is justified—the results will 
be waste—the very thing we are 
trying to eliminate. The analyst 
prepares a flow process chart 
a blueprint—detailing all the ele- 
ments of the job being studied. This 
enables him to determine whether 
each element is necessary, whether 
the sequence of operations can be 
changed profitably, whether opera- 
tions can be eliminated, whether 
combinations can be made. In addi- 
tion, it makes possible comparison 
with similar elements of other jobs 
Once the chart has been finalized, 
that is, the process charted is deemed 
to be the best way of doing the job, 
time studies are made of each of the 
elements making up the whole. If a 
stop watch is used, the number of 
readings taken will vary with the 
degree of repetitiveness involved in 


the element. If there is little varia- 





Functional ... Comfort Designed 


Truly Fine Modern Seating By 


© 


{-— Sikes recently created these luxuriously comfortable 


j sectional units for a large, nationwide company. Their 


TT specifications: clean modern lines, comfort, and dura- 


bility. 


Sikes filled the order, with ease. Chairs are of 


solid birch in a palamino finish; covers are colorful supported 


plastic. We can fill a similar order for you... 


either in these 


modern chairs or from our standard line. 


The SIRES COMPANY, Inc. 


30 CHURCHILL STREET 
BUFFALO 7, NEW YORK 
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tion in the readings, 20 may be suffi- 
cient. However, where more vari- 
ation is encountered, a larger num 
ber of readings must be taken. To an 
extent, the true where a 
camera is used, except that since the 
operation is on film, opportunity for 
minute scrutiny is present. Finally, 
the averaged to de 
termine the actual time necessary to 
perform the element ; 


Same 1S 


readings are 


The next step is rating each oper 
ators skill and effort. This requires 
judgment on the 
| 


nis 


and 
the analyst 


experience 
part of 
the operator 
compared with a worker of average 
skill and effort and rated proportion 
ately. The comparison and ratings are 
made on 
rather than on the job as a whole, 
because an operator may per form one 
element more than an 
other. The actual time for the ele 
ment as determined by the readings 


In doing t 


under observation is 


each element of the job, 
efficiently 


is multiplied by the rating factor to 
obtain time or in 
other words, the that 
ld 


a require 


the normalized 
time an aver- 
age person wou to perform 


the element 


Fatigue Factor 


No operator can be expected to 
work continuously, at the same ef 
fectiveness, throughout the working 
day. He must be allowed time for 
rest and personal needs. This allow 
The 


type of work being performed de- 


ance is called the fatigue factor 
termines the amount of fatigue al 
it is high on active work 
and 


lowance 
requiring exertion, 


some of the jobs in an office require 


physical 
quite a bit of physical exertion 
and low on relatively inactive work 
\s a general rule, the fatigue factor 
10% of 


for each element 


usually amounts to about 
the normalized time 
if the 

The total 


therefore, is the sum of the 


iob 

allowed time for the job 
actual 
time, normalized, the fatigue 
factor for each element of the job 
Multiplication of the standard—or 
allowed time—by the monthly vol 
ume establishes a monthly standard 
time for the operation. This prac 
tice is followed with every operation 
shown on the chart until measure 
ment has been developed for the 
The final step is to 
statistics 


entire routine 


tabulate the measurement 
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for each position in the office to 
determine whether a fair work load 
has been assigned to each employee. 

Paul Mulligan, one of the leading 
standards for office 
work, includes in his organization a 
laboratory which conducts continu- 
ous research in the development of 
clerical standard time data. As each 
new office appliance is put on the 
market, they conduct a micromotion 
study on it and arrive at time stand- 
ards for its operation. Through such 
research in the laboratory, and actual 
experience working in offices, they 
have developed standards on almost 


exponents of 


every conceivable office operation 
and the analysts work with a manual 
of standard time, rather than doing 
individual studies in each office. 
Such a compilation of statistics, is, 
of course, out of the question as far 
as smaller organizations are con- 
cerned. The small organization inter- 
ested in standards will find that many 
of the elements of an operation are 
the same, even in dissimilar jobs. 
To that extent the standards for such 
elements may be used in rating other 
jobs. 

Thus—-the measurement of work 
flow involves three stages: (1) The 
determining of work volume by op- 
eration for a typical monthly period, 
(2) The assignment of the appropri- 
ate unit time value for each opera- 
tion and (3) The extension of vol- 
ume statistics by the time values 
to develop the monthly man hours 
required for each position. 


Work Allocation 


The proper reallocation of the 
work is the final responsibility of 
the analyst. This is done by indicat- 
ing on the chart what duties can be 
given to different positions in order 
to bring about a reasonable load 
based on a fair day’s work. Sufficient 
free time must be allowed in each 
position to provide flexibility for 
absences, peak loads, unusual occur- 
rences, etc. 

Standards, once should not 
be considered as permanently fixed, 
and supervision must ever be alert 


set, 


to changes in the jobs, additions of 
improved equipment, new methods, 
etc. The standard must be kept alive 
by repeated checks—by invitation 
from the department concerned, or 
by regular periodic surveys. 

1951 


For December, 





That's just to remind him 
WESTON BOND costs no more! 


For more than 80 years the name 
WESTON has been the symbol of 
finest quality bond paper . . . yet 
you can easily afford WESTON 
BOND, a rag content paper, for all 


WESTON 


The use of standards aids in plan- 
ning and scheduling work. The su- 
pervisor has a basis for estimating 
his clerical requirement at the begin- 
ning of each period, and can thus 
make provisions for utilizing exces- 
sive reserve time for special assign- 
ments or personnel transfers. On the 
other hand, he may anticipate the 
need for additional help. 

Performance analysis can be ac- 
complished by using actual volume 
figures in the same manner at the end 
of the working period. Performance 
measurement becomes merely a 
matter of comparing standard man 
hours versus actual attendance man 
hours. Efficiency ratios can be used 
to compare the management of two 
or more otherwise unrelated depart- 
ments. 

Cost analysis can be accomplished 
by multiplying the total standard by 
the average hourly rate, and the dol- 
lar variance can be determined by 
subtracting the resulting figure from 
the total payroll amount. The causes 
of any such variance can be de- 
termined in turn through some 
simple calculations which develop the 


your letterheads and forms. Your 
printer will gladly recommend and 
use it. Made by Byron Weston 
Company, Dalton, Mass. Write for 
sample book. Address Dept. BE. 
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relative costs of (a) overtime pre- 
mium, (b) hours paid for but not 
worked—vacations, illness, absence, 
holidays, etc., and (c) performance 
variance. This form can be made so 
simple that it will require no more 
than about two hours of a super- 
visors monthly time. 


Stabilized Costs 


Office costs can be stabilized and 
related permanently to work load. 
Systems improvements can be evalu- 
ated before installation and costly 
mistakes avoided. Cost of each re 
port anc document be de- 
termined readily, since each step in 
their preparation can be evaluated 
Management might be a little hesi- 
tant in requesting reports if they 
knew what it would cost to get them 
out. Employee compensation can be 
made on a more equitable basis 
Burden of supervision can be less 
ened through the use of measure 
ments and controls. 


can 


The employer came to his new secretary 
and said, “You told me how good you were 
when | hired you two weeks ago. Now tell 
me all over again; I'm getting discouraged.” 
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are necessary 
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squander my time and default on 


So from this little 
establish 


my obligations 


our first 


accon 
are completed 
new tasks arise, 


Now 


te juarnict 


vhen vou 


ce 1 uu 














Fine Business Stationery 
is Watermarked 


Fox River 


COTTON-FIBER PAPER 
—=FOR THE 
INSURANCE BUSINESS 


“Say it” on Fox River cotton-fiber paper, and it 
will always be there! Cotton-fiber assures per 
es, special settlements, office 
Hardest file 


manence for polic 
forms, all vital correspondence 
handling hardly shows. Stoys white for yeors 

has that currency-feel that makes an impres 
Ask your printer for bond 
onion skin, of ledger somples or write 
FOX RIVER PAPER CORP, Appleton, Wisconsin 

Makers of fine papers since 1883 


sion of stability 


Around the Office—Continued 


much. Personal efficiency is a 
matter of application, organization, 
delegation and determination 

Now I am not suggesting that life 
should become a super-schedule 
all I am suggesting is that one estab- 
lish a goal of accomplishment re 
lated to one’s capacity to work, one’s 
health, and one’s motivation and 
that the goal of accomplishment be 
used as a guide in allocating your 
time between work and relaxation 
Personal efficiency is increased when 
time spent inefficiently is eliminated ; 
i.e., time which contributes neither 


to work, nor to relaxation. 
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EXAMPLE OF GRAPHIC 


Figure No. 


\nother suggestion that contrib- 
utes to personal efficiency is “follow- 
through.” Don’t jump from task to 
task—get on one thing, and if pos- 
sible follow through and complete 
it before taking on another task. 

This is humorously illustrated by 
the executive who was going to spend 
a busy week-end in his garden and 
in home repairs. 
Saturday morning ready to go to 
work. He decided he would cut the 
grass first. He got out the lawn 
mower, but before he could start 
his work, he noted that the mower 
needed adjustment. He went into the 
house to get the pliers and screw 
driver (in his basement workroom). 
He noticed a drippy faucet in the 
basement and thought it should be 
fixed. He couldn’t find the wrench, 
so went next door to borrow one. 
His next door neighbor was about 
to spray-paint his garage, but was 
having trouble with the nozzle. He 
became engaged in helping fix the 
nozzle when it was discovered that 
the paint was too thick and that a 
thinner was required. He went 
home and got the thinner (which 


He arose early 


he lent to his neighbor )—about this 
time the two of them decided the 
fence needed painting more than the 
garage. It was to be a joint venture 
They would require a large card 
board to keep the paint from spray- 
Each started 
house for a large 
carton which could be pulled apart 

l None 


and used as a splash board 
was available, so it was decided to 


ing on the rosebushes 
to ransack his 


go to the lumber yard and buy a 
While at 


executive 


6x9 composition board 
the lumber 
ordered some lumber for 


yard our 
shelves in 
the garage. Back home they went, 
ready to paint-spray the fence. In 
the meantime, one of the wives had 
hung out 
fearful that the paint spray would 
blow on the clothes, so this job was 
abandoned. It was so close to lunch 
time now that it was hardly worth 
start a job. After lunch 
a baseball game on tele 


some washing and was 


while to 
there was 
vision—so the day passed 
None This 
slightly exaggerated, but 
lustrate the fact that unless we are 
Continued on page 66 


accomp- 
lishment ? may be 


it does il 
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DOUBT if anvone can, with finality, state whether 
or not the various statistical plans now in common 


This should 


us from reviewing such plans 


use are deficient, or are too c mplex 





not, however, pre 
and appraising them based on conditions | resently pre 


Vailing or prospective 


Purpose of Statistics 


udge whether or not present plans 


Before we can 
are too complex, we must determine the needs which 
such plans are to fulfill, Generally speaking, statistical 
Systems are designed to supply one [ 


lowing needs 


A. To provide data by which company management can 


verformance of the individual company or of 


judge | 
- : F 
the industry with respect to losses, expenses, pro 


duction, et cetera, under current conditions 


B. To provide data, fully matured, essential to the ac 
curate torecasting of rate levels 

( lo provide data for research into additional or better 
wavs to serve the insurance buying publi 


1D). To provide data whereby state supervisory authori 


ties can ascertain that compames are on a sound 
financial b S 1 that the policvholders of the com 
pat ire being treated in a tat d equitable mat 

ner 


\s | am somewhat more familiar with the full cover 


we automob le line I shall use it as an example and 


endeavor to indicate therein situations which are com 
parable to other lines of insurance Since our present 
: a 


statistical svstems were originally designed primarily for 


rate-making purposes, we should first appraise such sys 


tems in the light of present day rate-making procedures 
There are two schools of thought regarding the detail in 
which rate-making statistics should be maintained. One 
view is that detailed experience data should be kept for 
every different rate quoted in the company’s manual. A 
more moderate view is to maintain detailed data on eacl 
principal class and coverage and throw everything else 
into an “All other” or “Miscellaneous” grou Phere 


is a third alternative, namely, to throw all data concern 
ing a single coverage into one pot and establish class 
ditferentials on a judgment basis. This third alternative 
has been popular in some fields in the past but eve1 


though many presently successful companies embrace« 
this alternative for many years, it seems to me to be a 
losing battle to urge this viewpoint any longer. It must 


be granted, however, that there are some kinds of in 





surance that are still in the experimental stage, on which 
is necessary to exercise judgment almost exclusively 
ind in such instances there is little advantage to be 


1 : 
gained in the development of a detailed statistical system 


for such line of insurance 


The statistical systems employed by most of the es 
tablished rating organizations generally follow the first 
concept mentioned. In other words, they provide for 


recording in detail and particularly the loss experience 
of every risk for which a separate rate is quoted in the 


company’s manual. Obviously pursuance of this cor 
cept would tend to lead to a omple x statistical svstem 
Che question that we need to consider is whether ot 
not such a complex system is justified. I do not claim 
to be an expert in the science of rate-making, but from 
mv observation I would say unqualifiedly that our pres 
ent statistical systems used for making rates are much 
In the automobile insurance field for ex 


il classes Ol vehi les: 


too cor ple x 


imple, we have but two princi f 
private passenger vehicles and commercial v« 


| 
les that are used | 


namely, 


hu ocally On these tw classes of 
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vehicles there is a great breadth of coverage. The statis 
tics developed from a recording of past performance in 
these two classes is comparatively reliable as a basis for 
forecasting future 

When you get , 
vou immediately run into 1 y mino las with a 
sparse spread ot coverage Statistics developed on these 
minor classes are of very questionable value in determin 
ing the proper rate level which should be assigned to 
such minor classes. Rates in the automobile insurances 
held are made on a state by state basis and in many 
coverages the states are further sub-divided into statis 
tical or rating territories. When you get into the minor 
classes of risk—for example funeral directors—-I can sec 
no particular advantage to be gained in maintaining the 
experience on such a class of risks in any detail whatso 
ever. As a matter of fact there is a serious question 1 
my mund whether there is any advantage gained to either 
the company or to the regulatory authorities in having 


the experience kept separately for such classes. ‘This 


is only one of scores of classifications that could be 
cited. Similar situations exist in almost every other line 
of insurance so the situation is not nique in the auto 
mobile line 

Kegardless of theoretical considerations of credibility, 
we can certainly accept the fact that d 
degrees of credibility for rate making 
woader the base (within reason) the 
results. Such be ing the case 
statistical data in detail shou 
tained on only those classes of ri 
to givea broad base ot e» 
other classes of experiet 
judgment basis. | ha 
that eliminates the 
making. At best, 
and are of value 
pertormance 

li our present sta 
we then come to the 

one to make them less 
iny, are being made in that di tion. To my certan 
knowledge etforts have been made, and no doubt will 
continue to be made, to simplify present rate-making 
statistical systems. Generally speaking, such efforts have 
met with only moderate success. This modest succes 


can perhaps be contributed to four main reasons 
\. Inertia to change 


Bb. A cempany underwriter, particularly interested in 
some minor class, wants to know how it pertorris 
and is reluctant to sacrifice such information ever 
though it may be of only minor value 
Supervisory officials desit 
lense against pressure gre 
to rates, territory or « 

LD). The actuary finds it 
to defend his judgmer 
judgment alone it is m¢ 
1s able to sav the experi 
on a minor class sh 


tained at its present lex 
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It seems that there are definite dangers in a complex 
statistical system. I would like to indicate a few: 


A. It can obscure the facts as well as reveal essential 
information 

It can unduly company operating costs 
We have prone to think in terms of the 
speedy mechanical devices which are available for 
compiling statistics and have often failed to weigh 
the value of the data against the cost of securing it 
or the possible benefit to be derived from having it. 

It leads to an improper interpretation of results. It 
requires a trained analyst to correctly interpret statis 
tical results, particularly in those instances where 
data are limited. Too often limited data are cited 
but unqualified, persons as ir- 
Often this results in inequitable de- 


increase 


been too 


by well-meaning, 
refutable facts 
cisions 

It tends to afford an opportunity for unwarranted 
concessions to organized minorities. Zealous leaders 
of such pressure groups are often able to secure un 
justified advantages based on incomplete statistical 
data which have 
plex systems 

It tends to the 
When we have statistical data available, even though 
inclined to base our decision 
When we lack statistical data, 
then to sit down and think a 
This is 


It seems to me that we 


often been derived from our com 


limit exercise of sound judgment 
limited, we are 
statistical data 


we find it 


very 
on the 
necessary 
matter to a conclusion in a logical manner 


the exercise of judgment 
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may reach a point where we will rely on limited sta- 

tistical data, developed from complex statistical data, 

and be reluctant to think matters through to a logi- 
cal and reasonable conclusion. 

Phere is not a unanimity of view as to the complexity 
which should be incorporated in statistical systems. I am 
inclined toward the view that there is a proper place 
for what might be called two systems. For those com 
panies who are members of a licensed rating organiza 
tion or who make their own rates, it seems to me there 
Is some justification tor maintaining statistics in a more 
complex or detailed manner than is true for those com 
panies who do not engage in any rate-making functions 
\s far as | concerned, 
our 


I think you will 


am even for rate-making pur 


poses, present statisti il systems are much too com 
plex find that decisions are made on 
the principal or basic classes and all other classes are 
related thereto ugh the such 


classes is available. This is nothing more than recogniz- 


even thi experience on 
ing that credibility is an important factor in determining 
a proper rate level and nizing further that sound 
judgment always has been, and always will be an in 
tegral part of the rate-making process. Such being the 
justification for con 


rect 


particular 


case, I cannot see any ]} 


tinuation of the expense imposed on companies in main 
taining detailed statistics on minor classifications. 

For those who do not 
making functions, it seems to me that a 


ice quate 


engage in rate 
still less complex 
rhe statistical re 
limited to the data 


y management to prop- 


compan Ss 


statistical system would be 
quirements of such companies art 
which are necessary for compan 
erly make its decisions a1 »comply with requirements 
of the rate administrative sections of the regulatory laws 
Granting that there is not, as yet, a complete unanimity 
sed 


authorities 


of view as to the Niga ns my upon the com 
under the rate 
rating acts | would like 


sections impose an obliga 


panies and state supervisory 
administrative sections of the 
hese 


to venture the view that t 


tion only to consider the over-all rate levels used by a 
in detail and par 
, coverage and territory. 
of the All-Industry committee 
bills, | cannot conceive that it 
intent of the National Associa 
incorporate in the 
would have the effect of 
a fixed pattern of rating 
which would encourage monopoly and 
petition. The preservation of 
mode! bills and also in the Congressional action that pre 


company and do study 
ticularity of each 
While I was not a part 
that drafted the model 
was their intent, or the 
tion of Insurance Commissioners, to 
model bills whicl 


regimenting 


not require a 


classiticatior 


a provision 

companies 
discourage com 
competition is cited in the 
ceded the drafting of the model 
that the 
impose a burden upon the comp 
the 
essential to proper cor 


im unconvinced 
model bill was intended to 


ills. | 

any provision oO! 

inies to the point where 

company would lose its right to make the decisions 
lanagement 

My general conclusiot at our present statistical 


too complex | that they 


systems are | must be simplified 


in order to prevent them ft g too burdensome 
I think, too, that it is time 


the 1 


pecomin 
at we recognize the practical 
eliminate the 
which re 


operation Ot nsuram busi 


frills that we have in 
i aesthetic worthless value 


sult in data 


in the operation of the 
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persistent in application, our time 
may be wasted in fruitless and pur- 
poseless changing from one task to 
another. 

The Shaw-Walker Company had 
an advertisement in Time Magazine, 
the issue of March 26, 1951, show- 
ing an executive sitting at a desk 
talking to an associate—his desk 
is relatively clear and his counte- 
nance is relaxed and smiling. The 
caption under the ad reads—“Time 
for everyone—how does he do it?” 
The advertisement goes on to say 
that he has learned the secret of all 
successful executives, namely, how 
to organize his time. 


Organization 


[his leads us to our third sug- 
gestion that will contribute to per- 
sonal efficiency—organize your job, 
your working area (desk as well as 
office) and your time—lI have never 
Seen a well organized mind work 
efficiently in a disorganized atmos- 
phere and environment 

Most busy executives have an ap- 
preciation for their own time and 


ee 
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7 \nsvrance companies who appreciate 
the complete protection of quality 
enveiopes buy more than 65 sizes and 26 
different styles of Shepco envelopes 
. and insist on Mint-E-Seal flavor 
flaps for “business reply” envelopes. 





"ENVELOPE CO. 


One Envelope Terrace 
Worcester 4, Mass 


Send today for Insurance Folder +37. 
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the time of others. They make notes 
of appointments, are usually punc 
tual, have a_ well 

orderly 


: 
organized and 


desk, and have learned to 


relax without wasting time. They 
do not spread themselves too thin 

i.e., they do not take on more that 
they can handle. 


Phey have learned 
non-essential ac 


However they do have a 


to say “no” to 
tivities 
keen 
sponsibility and they serve their com 
They 


have learned the principle of the 


sense of civic pride and re 
munities in various capacities 


span of control that savs that there 
are only so many 
and that one 
know 
many miles and can do only so many 
things—that there is a limitation of 
time, space and knowledge, 


hours per day 
executive can only 
so much, can only cover so 


so that 
he who accomplishes most, organizes 
best. 

Here we come to the close of an 
other inother 
articles. I sincerely hope that thes« 


articles have been of assistance 


year and series 


that they have provoked some ob 
jective thinking in respect to the 
many problems tl f 

ment. In closing the year, I doff 
my hat and bow to the men and 
women of management for the good 
job that they have done. | 

my glass to the hope that they re 


at face mar re 


solve that an even better job can be 
done. Here 
continued success 


is ft your arn 


“TARGET: U.S.A." 


OW business can safeguard its 
alls in the event of an 
atomic attack is one of eight in 
dustry problems dramatized in a 
twenty-minute documentary ‘film, 
“Target: U.S.A.,” now being dis- 
tributed by Cornell Films, New 
York. The motion picture features 


noted military analyst Hanson W 
Baldwin of the New York Times as 
special writer and commentat 

\ fire-resistant safe built by th 
Mosler Safe Company, makers of the 
famed vault doors which withstood 
the atomic blast at Hiroshima, play 
one of the “star” roles in the film 
M ysle - Sr., 
president of the firm. The safe was 
selected by the producers of “Tar- 


according to Edwin H 





get: U.S.A.” to show how industry 
can effectively use modern fire-re- 
sistant protective equipment to safe- 
guard records 
from fire and excessive heat. The 
film, described as “a guide to action 
in this atomic age,” shows industry 
ind personnel prior to and under 


important business 


an atom bomb attack 


It is based on studies made bv 
the National 
Board 


ecurity Resources 
with the assistance of the 
Defense and the 
Research Institute of America and 
provides answers to these basic man 


Department of 


igement pre yblems : 


1. How to protect 
ind property. 

2. How to safeguard your impor 
tant records 

3. How and 
shelters 

$+. How to 
( orps 

5. How to select a chief warden. 

6. How to set up a central control 
room 


your pe ple 


where to provide 


recruit a Defense 


7. How to set up a first aid room 

8. How to build up a plant-wide 
defense program against the 
possibility of atomic attack. 





How OLD is 
Santa Claus? 


This particular Santa —the one 
you see on the Christmas Seals 
is a very healthy forty-five! 

Yes, this is the 45th annual 
Christmas Seal Sale -a holiday 
custom that has helped save 
5,000,000 lives. Yet, tuberculosis 
kills more people than all other 
infectious diseases combined 

So, please, send your contribu- 
tion today 


BUY Christmas Seals/ 
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* Current literature and prices on any of the following products and services may be had without * 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 
. Card File 
Fibre Board 
Insulated 
Metal 

. Micro 
Portable 
Rotary 

. Stencil 


ONO RW 


Ww 
OW 


. Visible 
10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 


. Adding 

. Billing 

. Bookkeeping 
. Calculating 
. Payroll 

. Tabulating 


MACHINES, MAILING 
. Dating Stamps 


. Envelope Sealers 


. Mail ners 
. Postal Meters 
. Postal Scales 
. Sorters 

. Time Stamp 


. Tabulating Card 





MACHINES, REPRODUCING 
25 


Composing 


. Direct Copying 

. Duplicating 

. Micro-filming 

. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 

. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
2. Addressing 
. Checkwriting 
. Dictating 
. Intercommunication 
. Paper Folding 
. Stapling and Fastening 


ACCESSORIES 
Ash Trays & Stands 


. Bulletin Boards 
. Cash Boxes 

. Chair Cushions 
. Currency Trays 
. Desk Lamps 

. Desk Pads 

. Desk Trays 

. Drawer Trays 

. Moisteners 

. Name Plates 

. Pen & Ink Sets 
. Waste Baskets 


FURNITURE 


. Air Conditioners 
. Bookcases 

. Cabinets 

. Chairs 

. Costumers 


SAFETY 
131. Accident Diagraming 
138. Equipment 
97. Fire Extinguishers 
63. Fire Protection Service 
98. First Aid Kits 
112. Floor Polish (Non-Slip) 
128. Salvage Services 


SERVICES 
62. Accounting System 

. Filing Systems 

. Office Planning 

. Photocopying 

. Record System 

. Sales Incentives 

. Truck Alarm Systems 


SUPPLIES, GENERAL 
. Business Forms 
. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Books & 
Systems 
. Marking Devices 
. Paper Perforators 
. Pens 
. Pencils 
. Staple Removers 
SUPPLIES, TYPEWRITER 
83. Copyholders 
85. Justifier 
86. Line Indicator 
87. Pads 
88. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


’ . Desks 
To BEST'S INSURANCE NEWS ; 90. Cord Cover 


75 Fulton St., New York 38, N. ¥. q Incandescent Lighting 
ase forward complete information . Matched Suites a > oral 
m the Homes chected . Safes , 95: Stands 
. Stands, Typewriter 
. Stools 
Sot ae MISCELLANEOUS 
No. No. . Wardrobes 116. pre meer otters 
me . Advertising Specialties 
: 103. Birthday Cards 
. Card Index 130. Building Evaluation 
. Duplicator 117. Display Material 
. Envelopes 104. Greeting Cards 
: . Labels 99. Leather 
Firm Neme --———————————_-_—-_-_- . Letterhead 114. Policy Wallets 
Attention of - . Policy 100. Promotional Gifts 
Position __ . Ledger 107. Recording Door Lock 
a ee . Photocopying 126. Short Rate Calculators 
IT Thin (Copy) 101, Silencer for Dictating 
. Visual Policy Jackets Machines 


a cavemen 
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The following auto rate changes, effective in November, were announced 
by State Farm Mutual Automobile Insurance Company, Bloomington, Illinois. 





Emer. 
B.1.& Compre 80% Deductible Collision Road 
State P.D. hensive Collision $25 $50 $100 Ser 
Private Passenger 
\labama +45% to 6% to 15% 15¢ 2% to ( 20% 
+10! 22% 3" 
\rkansa 0 0 13° 13% 2 0 20% 
Colorado 0 0 7< 4 3 0 0% 
Delaware ( 15% 18% 18 12° 14° 206 
Dist. of Columbia 0.3% 10% 10% 10 { ( 20 
Georgia 0 21¢ 25° 20 8 5¢ 20% 
Michigan + 9.9% 14.2% 0 0 () { 20% 
Mississippi 0 15% 15% 10% &¢ 8 20% 
Pennesse +-5% 19.7< 0 ( 2.4% 5.9¢ 20% 
W voming 0 14% 6% 6 ( ( 20% 
Commercial Vehicles 
\labama } 25% 15% 20 0 
Arkansas 0 0 20 0 0 
Colorado 0 0 25 6% 6¢ 
Delaware 0 14 14% 14° 
Dist. of Columbia 0 25¢ ( 0 
Georgia a) ") ui 20° 10% 
Michigar 0 25% 0 ( 0 
Mississippi (0) | 25 15° S 
Tent e 5 198 198 10.1 0 
Wvomi Sh t > 1¢ 106 10% 
10¢% 





BOUT the middle of last month, 
Chubb & Son occupied their 


new office building at Short Hills, 
N. [. The new building, about 25 


miles from New York City and 13 
from Newark, N | ,~ is ona twelve 
acre plot leased under 
lease from The Prudential Insurance 
Company of America 


tion, which ts the result of a decision 


a long-term 
Che new loca 


of the company to decentralize ins¢ 

far as practical, certain of its activi 

ties from the congested area of lower 

Manhattan, is accessible by bus and 
] 


by the Lackawanna Railroac 


: : 


+ : ; i , 
Es ae. a 


ecieeianaiitaana me oe 


The new building will be manned 
it the outset by 450 employees—over 
250 of whom were recruited from 
\bout 100 of the 


New York employees relocated their 


local communities 


residence 
The new 


rick and reinforced concrete struc 


building is a two-story 
} 


ture of modern design containing 
SO.OO0 square teet of floor space and 
costing in excess of $1,500,000. It is 


designed to permit further decen 
future as well as 
growth in the 
} 


heen moved 


tralization in the 
normal functions 


which have 








| | E are, and have always been, a firm believer in the 


American Agency System. For 108 years we have had full con- 
fidence in our agents’ ability to handle a real insurance program 
for the American public. We salute you. 


THE HARFORD MUTUAL INSURANCE COMPANY 
BEL AIR, MARYLAND 
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TIME HULL CLAUSES 
REVISED 


EVISED time hull clauses, ef- 
Rsective December 1, designed to 
clarify the wording of certain exist- 
ing marine insurance clauses and 
broaden the coverages available to 
shipowners generally, have been an 
nounced by the American Institute 
of Marine Underwriters and the 
\merican Marine Hull Syndicates. 
Principal changes are: the inclusion 
of “breakdown of motor generators 
and other electrical machinery” ; 
more liberal basis of allowance for 
lay-up returns; general revision of 
the disbursements warranty ; specific 
inclusion of “lightning and earth- 
quake” in the perils clause and spe- 
cific inclusion of accidents while in 


drydock. 


RATE REVISIONS 


N 18% increase in private pas- 

senger and a 714% increase in 
commercial automobile property 
damage rates were approved by the 
Insurance Department of West Vir- 
ginia, effective November 19. 

An increase of 5.1% in Missouri 
workmen’s compensation rates nec- 
essitated by liberalized benefits, in- 
cluding an increase in maximum 
weekly benefits from $25 to $30, 
became effective December 1. A 
6.2% increase in the collectible level 
of New Jersey workmen’s compen- 
sation and employers’ liability insur 
ince rates has been approved effec 
tive January 1, 1952. The new rates 
are based on the reported mid-year 
loss ratios and the increase in the 
maximum benefit for permanent 
total disability. 

The New York Insurance Depart- 
ment has accepted higher extended 
coverage rates filed by the New 
York Fire Insurance Rating Organi- 
zation. On private dwellings, the 
rate for full coverage has been 
increased from seven to fourteen 
cents per $100 and the rate for the 
$50 windstorm loss deductible from 
five to eight cents. Smaller increases 
apply to most other classifications 
with rates on fire resistive construc- 
tion remaining unchanged. The in- 
creases became effective November 
19. 
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Complete service 
in Multiple Lines, 
Excess and Special 


Covers. Our Regional 
Offices are at your 
call. 





J. B. ROBERTSON, President 


KANSAS CITY 
NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
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New, Fast-Act 


ing, Automatic 


“SMOKE-FIRE DETECTIVE™ 


~ For Air Conditioning 


Smoke in your air conditioning spreads 
fast ... causes panic, extensive spoilage 
and needless expense...now all can 
be avoided by installing a modern, 
fully approved C-O-TWO Automatic 
Smoke Detecting System. 

Smoke, smoldering and fire are spot- 
ted in the incipient 
throughout the air conditioning ducts, 
as well as via the return air from air 
conditioned spaces. Four types of 
smoke detectors and several different 
installation arrangements are available 
to fit your particular needs... for small 
gir conditioning units, for large air con- 
ditioning systems, and whether with or 
without electrostatic precipitators. All 
C-O-TWO Automatic Smoke Detect- 
ing Systems function by drawing con- 


stage anywhere 


perforated smoke accumulating pipe 
smoke accumulating pitot tube 
(alternate) 

pipe line for carrying continuous 
air samples to smoke detectc 
smoke detector 

audible alarm 


tinuous air samples through simple 


piping to a The first 
trace of smoke sets off an alarm, based 


smoke detector 


on an exclusive operating principle... 
the 
air conditioning instantly shuts down, 


no chance of smoke spreading... 


dampers close and fire extinguishing 
systems actuate. 

Act now for complete free informa- 
tion and descriptive literature on this 
newest contribution to modern fire 
fighting. An expert C-O-TWO Fire Pro- 
tection Engineer will be glad to help 
you in planning up-to-date, economical, 
fully approved fire protection facili- 
ties for your air conditioning without 
obligation. 

(Special assistance rendered to 
qualified air conditioning contractors.) 


TYPICAL INSTALLATION C-0-TWO 
AUTOMATIC SMOKE DETECTING SYSTEM 
FOR AIR CONDITIONING DUCTS 


fresh air intake and duct 
return air duct 

air cleaning unit 

ov fan 

air cooling and heating unit 
supply air duct 

floor level 


C-0-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 «+ 


NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 


Affiliated 


with Pyrene 


Manufacturing Company 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 
Squeez-Grip Carbon Dioxide Type Fire Extinguishers * Dry Chemical Type Fire Extinguishers 
Built-In High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 
Built-in Smoke and Heat Fire Detecting Systems 
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MONTHLY FIRE LOSSES 


IRE losses in the United States 


during October were estimated 


at $54,600,000, by the National 
This 


Board of Fire Underwriters 


ot 9.4 over | 
of $49,953,000 reported for October, 


1950 and 


is an increase 


an increase of 2.4% over 
losses of $53,398,000 reported tor 
September, 1951. 
Losses for the fi 
1951 now total $603,135,000 an in 
6.60% the 
they 


} ; 


rst ten months ol 


crease ol over first ten 


months of 1950, when totaled 
$565,850,000 


Lhese 


insurance policies 


estimated lo inder tire 
a 
allow 


ance for uninsured and unreported 


1 
losses. 
~ 1950 
November 53. 1lo $ 55.790.000 
December ( 66,820,000 
1951 
OS 680,000 
69.130,000 


1,507 ,00U 


January 


/ 
62,965 VOU 
38,744,000 
56,403,000 
52,220,000 

5.416.000 
398, OU 
54,000,000 


57,116,000 
52,980,000 

78,000 : 

September 22 UK 23 
October 1,953,000 


SOR6.245.000 OOK 


FLEET UNDERWRITING 
out highw 


TORN p 
trucks and 


congestion may 


iys, larger 


increasing trafti 
make the over all 
fleet underwriting experience worse 
better, Pr. A. Wein 
resident of Lum 
Co., told 


before it gets 
third vice ] 
Mutual ( 


nan, 
isualty 


derwriting Con 


| ference recently. 


“Liberality of juries with insurance 


| companies money also is not dimin 


ishing,’ he said, ‘too, the public 1s 


increasingly claim con 
scious where the risk is a well known 
business concern. Moreover there 1s 


a growing prejudice among passen 


| ver car drivers against large trucks.’ 


Mr. Weinman also reported that 


an estimated 150,000 vehicles are 
now using liquefied petroleum gas 
which brings new hazards into the 
underwriting picture, This numbet 
will he said, although a 


rapid conversion should not be ex 


Increase, 


pected because of high conversion 


costs, estimated at about $200 and 


because of comparative unavailability 


of fuel at service stations 





& FIRE CONTROL 


FIRE PREVENTION IN FOOD MARKETS 


J. FOLGER ALLEN, Vice President 
EDWARD DANZINGER, Engineer 
Liberty Mutual Fire Insurance Co. 


URING th pa 


vears fire preventior 


have materially ad\ 


the “no smoking sig1 


cipally because insu nmended types of building con 
have come to realize uction which will help to reduce 
Salant, cima | size of a loss once a fire occurs 


ies neneey tn 4 ; ire prevention has an 
1] vreater meaning to the individual 


vears 
pay losses even 
losses comes from the 
through their premium | : 
Over a period of years, for every ta serious fire what happens ? First, 
: | ] Second, 


s his profit. 
during the 


arket operator In the event 


dollar that a fire insuran many 
must continue 
hat the 
For example, the operator's 


pays its customers in 
lects approximatel 
mium 


business is inter 


That is what 


we say fire insurance ust continue, the sal: 
' 
employees must 


fire losses 7 ! 
es to 


not pay continue if 
hold them in today’s labor 
taxes continue, 1 


9 terest on 
Rate Classifications ndebtedness continues, 


advertising 
Within the past five ye 

surance industry has com 

classify the various types ol | 

such as food stores so tl 


insurance premiums 


each classification will 
from other types ot busin 
statistics will be 


markets just as other « 


used st 


such as restaurants, fi 


cent stores, paint st 
stores and others will 

share of the fire loss co 
can be substantially red 
classification, then 
that the 
will collect less premium it 
those losses It 


market oj 


viven 


follow insurance 


pay for 
behoc ves fe uM rd 
eliminating 


prevent fire by 


! put a penny in the fuse box so we'll have 
light while we're checking for fire 


hazards 


as 1S possible those human 
, ay some 


which cause fires and 
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and 


continue 


other services under contract 


In order to get back into 
business in a hurry, he will incur 
extraordinary 
Most 


something 


many expt nses 


and 


insured 


important however, 


that cannot be 
against other than through sound fire 
prevention, is the fact that if a store ig 
out of business even for a short time, 
1 


it will lose some of its customers, 
I.xperience has shown that custom- 
ers get the habit of going to a partic- 
ular store. If that store is closed by 
a fire, many customers will get the 
habit of going elsewhere. There are 
but are 


enough to emphasize how important 


other reasons these alone 
each food market owner or 
operator to prevent fire. As a matter 


of fact. we believe they should in- 


sist on periodic fire prevention in- 
spections made by qualified engineers 
so that they will be alerted to any 
conditions which fire 


may prevent 


from interrupting their business 


Causes of Fires 


Fire prevention is a task which, 
like mowing the lawn, we all have 
a tendency to put off until tomorrow 
food markets 


fires 


Let’s face it though 


have been subject to serious 
ases they have 
ground. What are 
these fires and what 


taken to 


of late and in many 
burned to the 
the causes of 


steps can be safeguard 


stores? 
Certainly the 
enumerated 


Such 


causes have been 
many times in the past 


items as smoking, trash dis 
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Fire Prevention—Continued 


posal, electrical and heating appli 


have all been established as 
the list 


What peculiar set of cir 


ances 


high on of potential fire 
Causes 
cumstances manifests itself to burn 
it 1s this 


the right combination of heat, fuel 


a store down? Basically 
and oxygen 

The causes of fire play no favor- 
They are the same in both large 
food markets; in the 
neighborhood grocery store or in 
the large market The 
prevention program established for 
the small store is equally applicable 
Che factors which 


ites 
and small 


foe rd 


hire 


to the large one 
contribute to the rapid spread of 
fire are different in the super market 
than in the small food store, and | 
shall dwell further on this subject 
First, let us examine in greater 
detail the individual causes of fire. 
Smoking has been a constant source 
of trouble not only in food stores, 
but im all buildings with combustible 
Smoking should not be 
permitted in stockroom areas. Some 
this 
to enforce and it 


contents. 
times of ruling is 
ditticult 
found advantageous to provide em 


course, 
has been 
ployees with relatively safe areas, 
free of combustible storage and pro 
vided with suitable receptacles where 
they smoke 


may In this way, em 


ployees can be discouraged from 


smoking illegally in back rooms and 


YOU and the COMPANY 


in out-of-the-way corners where they 
might go unnoticed for several min- 
utes. For if an employee can go un- 
noticed in such areas, so can a fire 
lhe same regulations which apply 
during working hours should be ap 
plied even more rigidly after work 
ing hours. There is a tendency to 
relax many regulations when work 
ing after hours. To permit smoking 
after hours is particularly dangerous 
smoldering cigarettes can 
go undetected the 
closed and might result in fire in 


because 
when store 1s 
the early morning hours. This type 
of fire usually does the most severe 
damage because it is not discovered 
until it has gained considerable head 
way. Delayed fire discovery is one 
of the most vital problems confront 


ing food stores today. 


Trash Storage 


l.et’s continue our discussion of 
fire causes and consider the prob 
lem of trash storage and disposal 
For just as surely as stagnant water 
is a breeding ground for mosquitoes, 
trash storage areas can be a breeding 
way 
metal bin 


bin should 


ground for fire Ihe safest 


of storing trash is in a 


outside the building. The 
preferably be located well away from 
trash fire 
to endanger the 


the building, where a 


would not be likely 
structure. In 


the has 


new food markets, 


trend been to store trash 


The knowledge we have gained 


in the PAST—may help you 


at PRESENT—towards steady 


growth in the FUTURE. 


Oldest 
Massachusetts 
Fire Insurance 

Company 


: Nor cater 
Mutual 


Fire Insurance 
Company 


Age is important only 
as it provides experience 
for a progressive 
viewpoint. 


imCORPORATEO 
ten 


[FIRE PROTECTION] WORCESTER, MASS. 
CC 


away from the building. If however, 
there are outside space limitations, 
trash can be stored against the out 
side of the building with reasonable 
safety if we select as a location for 
wall area 
surrounding windows. If 


the trash bin, a with no 


even this 
is impossible, as often is the 


then windows close 


case, 
to the trash bin 
should be protected with wired gl iss 


panes. In this way, the possibility 


of fire entering the building is of 


nmunimized 


course, 


Chere will naturally be instances 


in older food markets, particularly 
those located in congested shopping 
necessary to 
Vhis 


be done with comparative 
the trash is « 


where it 1s 


trash inside the building 


districts, 
store 
also can 
safety if onfined to a 
room designed for that purpose. ‘The 
should preferably be 
structed of fire resistive material, or 


room con 
it least should be lined with material 
the 


most commonly 


will effectively retard 
spread of tire. The 
accepted practice 18 to line the 


with fitting 


which 


room 
sheet metal 


The 


shoul 


tight over 


air cell asl 
to the trash 
sheathed in 


door can be 


estos door leading 


room also be 
metal If 


made to close automati 


desired, this 
cally in the event of fire 
\s it now stands, our inside trash 
storage room is good, but to make it 
more fire si it would be wise to 
install one or two sprinkler heads 
lhese can be conveniently connected 
pipe in 
the building and will provide twenty- 


to a nearby domestic water 
trash 


Ihe cost of such an installation 


four hour protection against 


hres 
is surprisingly low 

Common sense and a little imag 
ination are all we need to control 
trash fires Never store trash close 
to sources of ignition, such as space 
heaters or hot Cer- 


as a minimum, we should al- 


water heaters 
tainly 
ways keep trash under cover—in 
covered metal containers or bins. 

\s far as incinerators con- 
cerned, it is of course, far better to 
them outside the building 
inside incinerators may be 


are 


locate 
While 
handier, they are also in general more 
dangerous. For while the 
of the incinerator itself might 
be faultless, the human equation is 


construc 
tion 


one which we cannot always predict 
Charging doors can be left open and 
stock or trash might be stored too 
closely. 


Best's Fire and Casualty News 





In the case of the gas fired, manu- 
ally controlled, radiant heaters which 
are commonly found in the smaller 
food stores, it is always best to con 
nect these to the gas outlet by rigid 
pipe instead of flexible hose 
ible hose, through continual bend 
ing and use, will fray and often de 
velop resulting gas leaks 


Flex 


The tendency in newer food stores 
has been to provide overhead or 
ceiling type gas fired blower units 
These heaters are generally well in 
stalled and are thermostatically con 
trolled. 
supplied with automatic 


In most cases, they are also 
shut offs 
which will close off the gas supply 
if either the burner or pilot flames 
become extinguished. Many people 


mistakenly believe that such pro 


tection is provided by a thermostat 
alone. This is not true. The thermo 
stat, and the automatic 
separate and distinct 
the inclusion of either one in 
not 
that the other has also been provided 


shut off, are 
controls and 
any 
does necessarily 


svstem mean 


Portable Heaters 


Regardless of the fuel which may 
be employed, however, perhaps the 
difficulty is 
with portable heating devices 
as indeed in most cases, the 
does not lie as much with the 


encountered 
Here, 

fault 
de vice 


greatest 


itself as with the people who use it 
We become careless and place the 
heaters too close to combustible ma 
terial. There are many 


which have been established and can 


standards 


be used as guides for clearances be 
tween heaters and surrounding com- 
bustible material, but in general, a 
good rule of thumb to follow is this 
any surrounding combustible ma 
terial which tis too hot to touch, is 
close to the heater. If 
ditions are that 
heater nor the surrounding material 
can be moved, then protect the sur 


too con- 


such neither the 


rounding combustible surfaces with 
air cell asbestos or similar material 
If sheet metal is used as a protective 
shield, then metal 
of any kind is an excellent conductor 
of heat and it should not be per 
mitted to touch any of the surfaces 
it is designed to protect 

I will confine the discussion of 
electrical causes of fire to refriger 
First, 


remember that 


ator compressor motors only 


motors should be located in areas 
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Over 1,000,000 
Car Owners are 
in Good Hands 
with 
ALLSTATE 


INSURANCE COMPANY 
Home Office, Chicago 








where they will receive good ventila 
Stock stored 


because this not only cuts 


tion should not be 
too close 
down air circulation, but also pro- 
vides the fuel for a fire when motors 
arc or spark. Newer stores are rec- 
ognizing the fire potential of com 
pressor motors by placing them in 
separate rooms. In older stores, 
protect wire cage if 
there is a tendency to pile stock too 
Well maintained 
motors which receive adequate ven 


them with a 


close to the motors 


tilation and lubrication and are kept 
free of lint and dust accumulations, 
are not only safer but also last 
longer 

In hot 


cautioned 


weather, we are often 


against overloading the 


compressor motors I wonder 
though, how many of us actually 
realize when we are overloading a 
Fire 
cannot rely wholly on our own judg 


motor records indicate we 


ment in this matter. We need some 


ntinued on page 124 


q3 











SUPERVISORY 
DEPARTMENTS 


HE Superior Court has issued 
Ma 


Com 


orders directing John R 


Cahtornia Insurance 
take 
vator the assets and business of Paci 
fic Health Service Association 
of the Mutual 
sociation, two of 


loney, 
missioner, to over as conser 
and 
Medical As 


several 


Union 
unlicensed 
called health 


and unregulated so 


service organizations out 
of the Los 1 

\ttorney Millard of 
Michigan has given his opimion to 
Navarre that 


oper iting 
1 
\nge ies are: 


(;eneral 


Commissioner mem 


asso 


bers of employees’ cooperative 


ciations mav not receive discounts 


on insurance premiums such as they 
receive on certain merchandise 


ACTUARIES 


& ACCOUNTANTS 





CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 2-3868 








HARRY S. TRESSEL & ASSOCIATES 
Certified Public Accountants and Actuaries 
10S. LA SALLE STREET CHICAGO 3, ILL. 
Harry $. Tressel, MALL A Wo. H. Gillette, C.P.A 
M. Wolfman, FSA W. P. Kelly 
NA. Moscovitch. ASA Robert Murray 


Franklin 2-4020 











Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 


524 West 57th Street, New York 19 
Telephone Plaze 7-6612 








WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 


55 BROADWAY, NEW YORK 6 
Telephone HA 2-5840 











would con 


This, the opinion holds, 


} 


FLOOD DAMAGE SURVEY 
is illegal under 


HE engineering firm of Par 

B =; ns, Brinckerhoff, Hall & Mac 
onald of New York has completed 
Department and established HH t preliminary outline of the proposed 


titute rebating which 


the insurance c: 


\labama has 


ance supe Tvisiol 


Longshore as dit or of t nev fl | damage 


made for 
Associa 


iuthorized t 


survey to be 
surance Exe 


utives 
have been 


technical assistance in the 


Gwaltney, which is now 


Ihe 


findings, 


flood damage 


Superintendent has r . a being de by the 
that Loren Laughlin, < mpleted engineering 


Nebraska , i] vhich will be 
Bernard 


association 
reported 
valuable in 


Beatrice, in attempt 


flood 


expected 


succeed R. Stone a rd ine if the writing of 


Insurance " tha ta nsur e 1s te 


| 
sible, are 


rector oft 


Commissioner Stone's r three months 
several 


had 
leaving the departm« 
Duncan of Reno, a for det ADDERS 
investigator and former eput LL Ipenings.”” 
Marshal, I | I uced | 

vamed Deputy Insurat nu urety ompany on 
sioner of Nevada nstruction industry 


was effective November 6 | hee ] yw the 


Florida 


Was subi 1 “d 


but his duties 


SAFETY FILMS 


Floor 


Scaffolds and 
tior 


picture pro 


United States and 


na Casualty 


Satety pre 
Econom 
\dministration — for 
: uropean countries reé 

her 26th on shall Plan aid 
plans for Multiple Locati Feport Che film is one of a number to be 
approximately 6000 
wricultural 
with the 
program 
intries outside the Iron 
full color, the 
portravs the 
or ladders 
for floor open 


movies 
miunction 
al assistance 
ned in 


duction 


ance utlines recommendations 
astern "nderwritet \ssociatior I the nat ince and 


Howard 


safe use 
motor truck safe 

heing pro 
1 Association of 
One, 
\cci 


ivail 


Companies 
of the Road 
~ompleted 
The other 


Following an 


ind 
two, on 

\cci 
Truck 
will be 


vear 


1 “Preventive 


nee by the Driver.” 
ALABAMA SAFETY realy before the end of th 


RESPONSIBILITY LAW he fil s series is a « 
NAMIC to safe 


MOTOR vehicle finan I ng. It is strictly 
spor sibility law becomes eff iracter, 


with the 
tive January 1, 1952 1m Alabama. A pearing 


ontribution 
truck driv 
educational in 
same 


ich 


fined to. tet 


cast ap 
throughout. | 
digest of the provisions of thi \ MUITPOse been con 


h 
nas 


film has 


been prepa 1 by t oa taft minu in length to 


\lfred 


; permit their 
truck driver educational 
Entire cost of the pro 

been underwritten by 


na 1 Dubin service 
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can be your most important visitor 


This man is your local insurance agent. He is the one man 
who can provide you with adequate protection against loss . . . losses 
that you cannot see or predic t. 
No businessman can be completely certain that every one of his employes 
is trustworthy. No business is completely safe without the protection 


this man can give. 





Welcome this man when he calls. Consult him... your local insurance 
agent . . . today. Tomorrow could be too late. 


To obtain the name of your nearest U.S.F.&G. agent or for claim service 
in an emergency, call Western Union by number and ask for Operator 25. 


CONSULT YOUR INSURANCE 
AGENT OR BROKER AS YOU WOULD 
e YOUR DOCTOR OR LAWYER 
eoeenreee t = * a ° ° e . °* @« ° ee « 
e' ——— 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 
Fidelity & Guaranty Insurance Corporation, Baltimore 3, Md. 


Fidelity Insurance Company of Canada, Toronto 








Auto Dealers—from page 35 


the well known 
federal declaration about monopolies. 
Ohio antitrust and anti- 
monopoly statute, as well as the 
federal government 


question. It was 


has an 


The State Police Power 


Ihe court said that in the instant 
case Motors Insurance Corporation 
claimed that an insurance lobby had 
secured the passage of the Ohio 
statute. However, the court said it 
must follow the well known consti- 
tutional construction that a court is 
not permitted to pass upon the 
wisdom of a legislature in enacting 
he reasons are immaterial 
Then 


a law 
if a valid statute comes forth. 
the court added: 

In the instant case it is not difficult 
to see that if automobile 

may be licensed as insurance agents 
without restriction or limitation, the 
etfecting of all kinds of 
automobiles 


salesmen 


insurance 


involving could con 


ceivably and reasonably become in 


theory, if not in fact, a monopoly 


controlled by that company or com- 
panies which were successful in 
the automobile agents li- 
censed to sell their insurance 


having 


Che prevention of such an even- 
tuality been the 
purpose of the legislature in enact- 
ing the under consideration, 
which the Court determines is not in 
contravention with any of our state 
or national constitutional provisions 

It must be realized that an insur- 


Cc yuld Ww ell hav e 


law 


ance company appointing an auto- 


mobile dealer as its agent has a 
monopoly of that dealer’s insurance 
business. It is common knowledge 
that such appointments are made for 
the exclusive benefit of the contract 
The Ohio court, using 


case (336 U.S 


ing parties 
the Daniel 
authority, had no trouble in finding 
that 
in an advantageous position to affect 


220) as 


such an automobile dealer is 
insurance on automobiles handled by 
him 
the foundation of monopolistic prac- 
the free 
sustained 
superin 


This advantageous position is 


tices and suppression of 
The court 


filed by the 


competition 
the demurrer 


tendent to the petition of the com- 


COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 


Now in its Twenty-seventh vear 
of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 


Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL SFANDAR 


Va surance Comtany 
FORT WORTH, TEXAS 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


plaining Insurance Corporation and 
dismissed the injunction proceed 


ings 


Supporting Movements 


The National Association of In 
surance Commissioners and the 
Federal Trade Commission in Wash 
ington have both spoken forthrightly 
in relation to what the commissioners 
call: “undesirable conditions arising 
out of property insurance in connec 
transactions 

property.” 


tion with installment 
dealing 
Recognizing the unsavory condition 
surrounding the financing of install 
ment 
of the insurance business by 


factors and 


with personal 


sales, as well as the invasion 
finance 
the 


certain 


motor car de alers, 


commissioners have issued 
rules and regulations requiring a 
closer supervision and restriction on 
these instrumentalities. One of these 
rules sets forth that every purchaser 
or borrower shall le option 
to the dealer or lender, 


with 


have tl 


irnishing 


a required policy of insurance 
out let or hindrance from the dealer 
or the finance factor ; ending with the 


cryptic statement: “No coercion in 


any form or manner shall take place 


n connection with any insurance 


transaction.” 


Likewise the Federal Trade Com 


has moved into this theatre 


mission 


of activity, declaring it to be an 


unfair trade practice to condition the 
sale of a motor vehicle on the pur 
an insurance policy from 


chase ot 


a particular company, where the 


effect may be substantially to lessen 


Obviously 


company and 


or suppress competition 

me insurance one 
insurance agent who is an auto 
mobile dealer, enter into an exclusive 
the 


arrangement, which is generally 


ase, that combi : 
monopoly of that automobile dealer's 
business, and 


insurance suppresses 


the competition of all other agents 
thus restricting the 
flow of le and commerce 
That is the o ) f the Ohio 


court 


and companies, 


Iree 


Pennsylvania Anti-coercion Law 


Recognition must here be given 
the 


concern 


a law just passed by 
isvivania Legislature 
ing unlawful coercion in contracting 
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insurance. It is specifically directed 
to those who enage in financing the 
purchase of real or personal property 
or lending Such 
persons are prohibited from requir 


money thereon 


ing imsurance thereon to be placed 
through a particular company, agent 
or broker. This is a splendid piece 
intended to 
coercion of 


of modern legislation 


prevent the insurance 


premiums, but it does not touch the 
primary question here considered of 
the licensing of automobile dealers 


is msurance agents 


Proposed New Statute 


In order that the insurance busi 


ness and the citizens of Pennsylvania 
may have the advantage and benefit 
of modern legislation, it is proposed 
that Section 603 of the licensing law 
of that Commonwealth be 

llows 


ann nded 
to read substantially as fo 

Section 603. 
and 


agents 


Ipplication, exan 


ination issuance of license t 


insurancs \ny person, part 
nership or corporation, a resident 
of the Pennsvl 
vania, desiring to be licensed as an 
shall first 
application to the insurance commis 
and _ shall 


under 


Commonwealth of 


insurance agent, make 


sioner make answer, in 


writing, oath, to interroga 


tories on forms and supplements 
such as the insurance commissioner 
shall prepare and submit. No license 
shall be granted to 


corporation unless by provisions of 


as agent any 
its charter it is authorized to engage 
in the business of insurance, and un 
less individual licenses are also se 

cured for each active officer of such 
corporation No. license shall be 
granted to a copartnership or firm 
individual also 


unless licenses are 


secured for each active member of 
such copartnership or firm 

\fter the receipt of such applica 
tion in due form, properly verified 
and certified, it shall be the duty of 
the commissioner or his deputy o 
any salaried employee of the de 
partment designated by the commis 
sioner, within a reasonable time and 
at a place reasonably accessible to 
the applicant, to subject each first 
time applicant for license and, if the 
commissioner deems necessary any 
applicant for renewal of license, to 
personal written 
order to determine his trustworthi 


examination in 
ness and competency to act as such 
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Working For You 


new contacts. 


ZURICH- 
AMERICAN 


INSURANCE COMPANIES 





ay; 


The Zurich-American Companies are prepared to 
help you publicize your agency and sell more effectively. 
One unique promotional feature is a series of more than 
50 safety and health films which can be shown before 


community groups—offering a splendid means of making 


Conscientious agents recognize 
their moral responsibility to sup- 
port community traffic safety pro- 
vrams. Zurich-American films will 
enable you to provide practical 
help—as well as increase your 


agency's prestige. 


Zurich General Accident and Liability Insurance Company, Ltd. 
American Guarantee and Liability Insurance Company 


agent. When the commissioner finds 


from such application and such ex 


amination, that the applicant : 


(a) is a resident of the Common- 
wealth of Pennsylvania, or maintains 
his principal office for the transaction 
of such business in the Common 
wealth, and 

(b) is of good business reputation, 
and 

(c) has had experience or training 
or is otherwise qualified by educa- 


HEAD OFFICE: 135 S$. LA SALLE ST., CHICAGO 3, ILLINOIS 


tion in the kind of insurance for 
which he desires to be licensed, and 
worthy of a license, and 

(e) is reasonably familiar with the 
insurance laws of the Commonwealth 


and with the provisions, terms and 


(d) 1s 


conditions of the policies or con 
tracts he is proposing to solicit, ne 
gotiate or effect, and 

(f) is then engaged or intends to 
engage in the business of writing or 


Cont ed on the next paae 


77 


























RULE OF 
THUMB 


Carpenters and tailors 
started it — using their 
thumbs as a rough meas- 
ure for an inch. Today a 
rule of thumb is any 
handy guide for approxi- 
mate measure where 
speed is more important 
than accuracy. 


As an agent you are 
keenly aware that in in- 
surance there can be no 
rule of thumb. Speed can 
neither be substituted nor 
sacrificed for accuracy. 
That’s why thousands of 
agents and brokers rely 
on Hanover and Fulton 
for fast service, intelli- 
gent cooperation, and ex- 
perienced advice. We're 
proud of our reputation 
for doing it fast and get- 
ting it right. 


” 


THE HANOVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 


oe 


HOME OFFICE 
11! John Street, N. Y. 38, N. Y 


WESTERN DEPT. 
Insurance Exchange Building 
Chicago 4, iil. 


PACIFIC COAST DEPT. 
M0 Pine Street 
Sen Francisce 4, Cal. 

















Auto Dealers ntir 


negotiating insurance as his princi 
pal business or occupation or as 
substantial part thereof, separate and 
apart from any connection which hi 
may have with any partnership or 
corporation whose principal business 
is the lending of money, and 

(g) is not seeking such license for 
the 


to solicit or place insurance on | 


purpose or intention principall 


own property or that ot re 
employers or employees, or 
for which they or the applicant is 
agent, custodian, vendor, — baile« 
trustee or payee, and 

(h) intends to be actively engaged 
in good faith in soliciting or writ 
ing insurance from the public get 
erally, and 

(i) is not seeking 


to evade the laws 





and discrimination, either for the 


applicant or for some other pers 


and 

1) does not intend rect 
directly, to coerce or intimidate the 
placing of insurance; the t 

this clause is to prohibit coere 


of insurance and to preserve to ¢ 


citizen of the Commonwealth tl 
right to choose his owt 
insurance carrier, and 


(k) will not engage in untatt 
petition or unfair trade practices 
the business 


the Commissioner shall issue te 
applicant a license to transac: b 
ness in the ¢ ! r | 


Insurance 
ipplu int who shall have held for 


period during the five ye 


At aI == 
- WH “Wis t 





You realize, of course, that this accident 
must be reported immedia ‘ely 





mediately preceding the application, 
license to transact, as agent, any 


ass or kind of insurance business 
rat company, association or ex 
ve, authorized to transact busi 
ness within the Commonwealth, shall 
he entitled, upon proper application, 
receive a license to transact, as 
gent, the same class or kind of in 
urance business for any other com 
ny, association or exchange, so 


uthorized to transact business, with 


the necessity submitting to 
The Public Welfare 
\s the situation in Pennsylvania 


Is today, | see no opportunity 





f competing with automobile dealers 
ents The amend 


ent of the present licensing statute 


4 the ibove suggestion 
entirely change the picture 
W here iutomobile salesmen are 


insurance agents with 
restriction or limitation, the ef 
nsurance on motor ve 
led by them, becomes 


t a monopoly controlled by 


which was successful 
} ving the motor car dealer li 
ensed as its agent to sell its msur 


his 1s the sound declaration 


he Ohio court, which must appeal 


CALLS FOR COOPERATIVE 
REPORT 


KMARKING the lack of un 
nit if In the col duct of wisurt 


itters with the Federal 


OV 
at | I High, president of 
National Association of Mutual 
ce Agents. last month advo 
ustry approach to 
blems ¢ nfronting the 
tt Ile specifically referred to 
t f atomic warfare and 
ce implications and to 
rtv loss caused bv flood waters 
Ir. High noted that such catastro 
ere fields in which private 
companies might not be 

hle ¢ nerate and that the industry 
esent a solution which 
uld avoid the establishment of a 
vernment program which might 
entually destroy insurance as a 


te industry 
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AUTOMOBILE COVERAGES 


object co described 


automobil verage 
if the ce 1 Zz omobile upsets 
with an 
ways the “proxi 

] 1 If the 


nsideres 
happening 


] } 


without thing 


Hloweve 


against image 

which may have b ( 

result. For 

he 
1 

nd allowed the hood to fly 


™ il 
nd bring 


tomobile hood la 


blocking the driver's view 
nt collisi 


bout i subse que 


ing al 
coverage 


vould there be 


lision if the driver was 


blinded by smoke caused by 
trical wiring catching fire 


hy 


lided \ obiect 
prox 


ffered 


not one 


noenines 
Ings, 
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imate 
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then the collisior 
properly 


coverage 


to he 


C overage \ 


Loss of or damage t 
‘ 
except by collision 


direct and accidental 


ige to the 


1 t } 
g automohb 


caused by collision « 
ith another object 

the automobilk 
wutomohbile with 


it is attached. | 
loss caused 
jects, hire, 


| ! 
quake, win 





This is the third and last insta 

ment of a series of some of the most 
frequently asked questions about 
automobile insurance coverages and 
their authoritative Unless 
otherwise noted, comments are based 
on the standard automobile 
ance policy. The series of 
questions and answers will shortly be 
available in booklet form for dis 
tribution by companies or producers 
Prices for various quantities of the 
booklets will be furnished upon re 
quest. 


answers 


insur 


entire 











riot or civil commotion 


e deemed loss caused by 


tlar happenings are 


mPrre he nsive COU- 


Answer 

holder has protection 
v, many happenings 
damage to his own 
there must 
happenings against 


ut naturally 
ssible 


particular coverage does 


} ef exe lustons are as fol- 


ige ¢ wused as a re sult of a 


» Damage resulting indirectly, 
g 


i happening for which cov 
is offered within the pol 
in effect at the time 
f the happening 
and confined to 
wear and tear, freezing, mechani 
1 breakdown or 


but not 


3 Dam ges due 


t electrical 
ss such damage is 
other loss covered 

d to tires, unless 

is coincident with 

the 


lamage 


other loss covered by 


to glass 


4 


broken in order that the person 


if purposely 


1 on 4 

















Auto Coverages—‘ 


in rightful possession of the 


automobile may gain entrance, 


alter locking himself out 
Damage caused while the auto 


mobile is being used in any il 


licit trade or transportation. 
Damage caused while the auto 


mobile is used as a public or 


livery conveyance, unless such 


use is specifically declared and 


] 


described in the declarations or 





VALE TECH 
TRAINS YOUR 


AUTO-INSURANCE 
ADJUSTERS 


Fn CLAIM LOSSES WILL BE 
SUBSTANTIALLY REDUCED 


« - - This is the of two 
Prominent underwriters who have 
Braduated more than 500 Adjusters 
from Vale Tech. They report this thor- 
Ough training program has substantially 
lowered their claim losses. 


experience 


WELL-TRAINED ADJUST- 
ERS STAY WITH COMPANY 
- . . Consider the record: of the 500 
Men trained at Vale Tech, over a three 
year period, fully 85°% are still actively 
@ngaged in the field for their Company. 


dein THE COST IS LOWER... 
Because Vale Tech specializes 


im this training, costs are lower than a 
Company would experience in conduct- 
img its own course. 


a TE ATOR: 4 
"hes 


chy om 


FREE BOOKLET: Illustrates and de- 
scribes the Course from start to finish. 
Call, write, or wire for your Copy—no 
obligation of any kind. 


VALE 


TECHNICAL INSTITUTE, 
BLAIRSVILLE, PENNA. 


EAST OF PITTSBURGH ON ROUTE 


Lie 


by subsequent endorsement, and 
the premium rate so adjusted. 

8. Damage caused while the auto- 
mobile is subject to any condi 
tional sale, any 

other encumbrance not declared 


mortgage, or 


under the declarations or by sub 

sequent endorsement 
9. Damage caused by any reason 

related to war, whether or not 
declared, invasion, civil war, in- 
surrection, rebellion or revolu 
tion, or by confiscation by duly 
constituted governmental or civil 
authority 
Loss of or 


dan age to, fr bes, 


iring ipparel, personal ef 
or any personal property 


trans rted in the auto 


under mpre 
le 1s d vunaged 


uttempt to steal 


Answer 


Yes The word 


destructiveness, or 


“vandalism” 
11 
reckKiess 


lamaging of another per 


neans 


and whether the mo 


deed was an at 


1's property 


tive activating the 
tempt to steal the property or purely 
V ndictive, is of no 


as the protection 


mischievous, or 
importance as far 
iainst vandalism under comprehen 
If the 
instead of 
there 


coverage 1S concerned 


“Theft” 


Sive 
insurance 1s 
“Comprehensive” — cc 
vould he no 


unless the 


verage, 
protection against the 
attempt resulted in 


theft of the automohile 


1 
actua 


f its parts 


Answer 


Theft (broad form)—Loss of or 


damage to an automobile caused by 
theft, larceny, robbery or pilferage.” 
From the language used within this 
insuring agreement, it can be under 
stood that there is no coverage 
g damage caused by an at 
tempted theft. as there would be if 
the protection came from the com 


iwainst 


prehensive coverage 


ls there coverage under theft if a 
portable radio is stolen from within 
the interior of an automobile? 


Answer 


No. There is coverage against 
theft of any equipment permanently 
attached to the automobile, either as 
standard equipment or additional 
equipment. For example; there 
would be coverage against the theft 
of an electric razor if it 
manently attached to the automobile 
and hooked up so that it operated 
by current from the battery. Also, 
there would be coverage against the 
theft of a set of hub-caps which were 


was per 


not standard equipment but were in 
stalled to enhance the appearance of 
the car, and serve the 
purpose as the set which came with 
the car as standard equipment 


also same 


Is there under theft if 


the automobile is damaged by a collt 


coverage 


sion which occurs while the vehicle is 
in the possession of a thief 


Answer 
Yes 


loss would be properly classified as 
“theft” and the claim paid under 
such coverage. Of there 
would be no coverage under theft 
against the claims of others. This 
type of protection requires liability 
coverage, which protects the owner 
io the extent of his legal liability and 


The proximate cause of the 


course 


to the specified limits 


Is there coverage under theft if an 
1utomobile is stolen and subsequently 
located in a damaged 
where there ts no positive evidence 

f how occurred? 


condition 


the damage 


Answer 


Yes. When an insured automo- 
hile is stolen, and subsequently lo- 
cated, it must be returned to the 
owner in as good a condition as it 
was at the time of the theft. For 
example; there would be coverage 
if a thief ran the insured’s automobile 
long distances at high speeds, with- 
out sufficient oil in the motor, and 
thereby caused damage to an other- 
wise serviceable motor. 
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Under what conditions would an| 


insured be reimbursed for “loss of 
use” under the theft coverage? 


Answer 


li the insured automobile was of 


the private passenger type, not used | 


as a public or livery conveyance and 
not owned by and held for sale by an 
automobile dealer, the company, fol- 
lowing a theft covered under the 
terms, and commencing seventy-two 
hours after such theft has been re 
ported to the company and to the 
police, will pay reimbursement for 
necessary expenditures up to a limit 
of $5 per day for the rental of a sub- 
stitute automobile, including taxi- 
cabs. Of course receipts verifying 


such expenditures must be submitted | 


to the insurance company. This re- 


imbursement obligation ends, regard- | 


less of the expiration of the policy 
period, on the date that the where- 
abouts of the 
known to the insured, or to the com- 
pany, as the 
company makes or tenders settlement 
for such theft, or when the reim- 
bursement total reaches $150 or the 


automobile becomes 


or on such earlier date 


actual cash value of the automobile | 
Claims under | 
this portion of the policy usually only | 
have | 


at the time of the loss. 


arise when an insured must 
automobile transportation in connec- 


tion with his business activities and | 


uses his private passenger automo- 
bile principally for such purpose. 


/f an insured automobile is stolen 
from New York City and subse- 
quently located in Chicago, will the 
insurance company reimburse the in- 


sured for the expenses necessary to| 


recover the automobile from such a 
distant point? 


Answer 


No. Such protection does not 


exist within the standard automobile | 


insurance policy. 


What is within the definition of | 
the insuring agreement relating to 
the fire damage protection? 


Answer 


“Fire, Lightning and Transporta- 
tion—Direct and accidental loss of | 
or damage to the automobile caused 

(Continued on page 116) 





Many types of manufacturers making different 
kinds of equipment can face a situation similar to 
the one illustrated here. As an example, trouble is 
indicated when the sprinkler manufacturer asks— 


“| manufacture automatic sprinkler heads and install 
my product on the premises of others. In undertaking one 
such installation, operations are suspended at the end 
of a working day to be resumed the next day. During the 
night a leak develops in a partially completed system and 
expensive material is damaged beyond use. Would | 
have coverage under my Manufacturers’ Liability policy?” 


This means TROUBLE __ for YOU? Yes, if you don't know 
the answer to this and other general liability questions 
and if you hav2n't insured your manufacturer 
properly. Why risk that possibility when it’s so easy 
to get your copy of the ‘General Liability True or 
False” from our Advertising Department 
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MAKE THE MOST OF LEADS 


O OBTAIN new | business 
_ ee methods have been found 
and have been tried. Direct mail cit 
cularization of city and rural areas 
is the easiest way but expensive due 
to the fact that the results of cir 
at the present, o1 
When 


“leads” are obtained by circulariza 


cularizations are, 
a steadily declining frequency 


tion the most has to be made of them 

First, we have to get into the pro 
spective client’s home. Utmost care 
should be exercised in impressing o1 
the individual the intangible product 
we are selling. Never overlook the 
fact that the wife should be present, 
if possible, for any interview. Ask 
for the wife and if she is not avail 
able at that particular hour, do not 
stay but make another appointment 
for a time when both can be present 
Be polite and diplomatic. We must 
get the prospect's confidence before 
We open up with our sales equip 
ment. 

During the interview our first ap 
proach is to find out what the man’s 
Occupation is and his economic cit 
cumstances. Is he on an hourly bas1 
Is he 


the sole wage earner or not? Thiet 


or, is he paid by the month? 


the main question pops up-—‘Do 


have protection if you should get 


or sustain an injury Then we are 


in a position to sell 
—National of Detroit Ag 


SELLING YOURSELF 


ELLING insurance, like selling 


most products abstract in na 
ture, is very much like selling one’ 
self. That statement, admitted], 
a very old chestnut but it cann 
avoided because there is much 
in it. It is, however, true today 
somewhat different sense. The 
shine and smile have their place, 


course 


82 


Some people have gone 
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Perhaps 

nds to dis 

hose characteristics im insur 
backed by a proven 


their 


1 unless 
lation of knowledge of 
s. Selling one’s self, then, is 
ortantly concerned with 


In} 
Ww how, expe rt technical service, 
integrity for responsibility and 
the other qualities which we 


the broad heading ot 


GOLDEN NUGGETS 


Back the attack with knowledge. 

Have something to say, say it, then 
stop talking. 

The names of your best prospects 
are in the minds of your customers. 

A neglected customer will soon be 
a former customer 

All people smile in the same lan- 
guage. 

The best time to see a tough buyer 
s now 

Without enthusiasm for his work 
no salesman ever reached the top 

You never know who will buy— 
until you try 

Be grateful for luck, but don't 
count on it 


LET HIM TALK 


contacts with clients 
spects has it ever occurred 
fool can start 

a smart man 

Too many 

ing and get 


talk their 


your prospect a 
What he 


sign posts 


something 


ur conversa 

And by 
of the talking 
him interested 
start yawning 


is talking.—The 


BE A BUYER 


EILLING and buying sound like 
pare yet they are very simi 
lar when used to describe the func 
tions of a local agent. Lots of insur 
ance 1s sold, but the best insurance is 
bought bought by the local agent 
jor the assured, It is only by careful 
buying on the part of the agent that 
a contract can do the job expected 
ot it 

rhis careful selection is most im 
portant in inland marine insurance 
So many of the contracts are tailor 
made that only the agent, standing 
in the middle, can see what is needed 
and, from his experience, determine 
where best to buy it. 

Fir 


THE PRICE 


R: VIEW the benefits of the con 
tract. Don't forget to tell youn 


prospect the benefits of your serv 


eman’s Fund Rec 


ice. Give him these facts in every 
day language that he understands 
Then, and then only, is he prepared 
to hear the price. Tell him the price 
not abruptly, but quietly. Help hin 
along with his decision by asking 
such questions as 

“When do you want to use your 
car?” 

‘Are these limit 
Doak had 
judgment of $20,000 

“When do 
erations 7’ 

If the prospect objects 
try one of these 


s adequate? Only 


1 1 
last week Joe 


to the price 


Che price may seem high, but 
this contract is the finest, the most 
comprehensive, that money can 
buy 

‘There 


pends upon which policy serves your 


are several prices. It de 


purpose best.” 
“Why do you think the 
too high? Price is related to what 


you get The M 


price is 
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WRIT OF HABEAS CORPUS... Although courts are open, and since martial law is confined 
Lambdin P. Milligan had never served in the — to the locality of actual war, Milligan was dis- 


armed forces, he was arrested in Indiana by the charged. This case establishes a citizen’s mght 
military power of the United States on October of protection against illegal imprisonment. 


5, 1864, was imprisoned, tried, convicted of ’ ’ ’ 





treason and sentenced to be hanged. In 1866, 


his petition for a writ of habeas corpus was Our strict adherence to the principles of democracy 


brought before the Supreme Court. A military has gained the confidence of the Agents of 
commission can not try citizens when the civil America, of which we have a great appreciation, 


(RUM & FORSTER 
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DOR eoresents PROFITABLE 


PRODUCTION INFORMATION 


AMICO's nationwide network of representatives receive information 
helpful to production through these five company-prepared and 
distributed publications: 


AGENTS MANUAL OF PROCEDURE—a book to simplify and 
expedite all agency-company transactions 


SURVEY MANUAL—a guidebook to survey selling 
THE AMICO AGENT—an illustrated quarterly magazine 


AMICO NEWS LETTER—a monthly digest of up-to-date coverage 
and production data 


THE LAST WORD-—a bulletin, by and for the women in agency 


offices, reporting on office procedure improvements 


y . 
b\meucan MOTORISTS INSURANCE COMPANY 


James S. Kemper, chairman H. G. Kemper, president 


Sheridan Road at Lawrence Avenue, Chicago 40 
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QUESTIONS & ANSWERS 


QUESTION 7. 


During the third year of a t 

rented hom 
property developed. 
ards on the stairwa 


nant s 
occupancy of a some 
defects in the 
Some b 
to the second floor be 

bannister on this sta 
shaky, and a corni 

bece loose The 

to notify the 
but failed t 
action 


landlord 
do so andt 
Several weeks lat 

of the tenant while descend 


stairway, 

him. 
and sustained ser 
the cornice 


fail d ti 
he Je ll 
The next day 
struck a pedestrian who % 
on the sidewalk 

What is the liability, 4 
of the tenant to the quest 
pedestrian, (b) of the landl 
the guest and the pedestria 
of the landli t 

(1) assuming that the leas 

juiring the 


rd to the tena» 


contained no provision re 
landlord to make repairs; 

that the lea 
contained a provision requiring the 
landlord to ] Explain fully 


the legal principles involved in each 


(2) assuming se 


repaws 
case. 


Answer 


(a) The tenant is 
guest and to the pe 
assumption (1) and 
sumption (2 

The tenant 
is under a general duty to maintain 


liable to the 
destrian undet1 
also under as 
). 


as a possessor of land 


the premises in a safe condition to 
avoid injuries to his and 
members of the public lawfully on 
the land. 
and the pedestrian is a licensee, not 
tenant owes 
degrees ol 


guests 
The guest is an invitee, 


a trespasser, and the 
both of them varying 
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care, but he took no action whatso 
ever though he knew of the defects 
\t the might 
given some warning. All the 
sites of tort liability are present: a 


very least he have 


requl 


duty owing, a breach of duty, and 
proximate cause. There is nothing 
to indicate contributory fault on the 
part of the injured parties 

(b) The landlord is not liable to 
the guest, but is probably liable to 
the pedestrian, under 
(1) and also under assumption (2). 

rhe landlord has let the 
in their entirety to the tenant, wh 
full has the 
immediate control. The landlord may 


assumption 
premises 


is in possession and 


not, in the absence of provision to 


DEAN'S NOTE 


This composite set of answers to 
the June 1950 Chartered Property 
Casualty Underwriter examinations 
given by the American Institute for 
Property and Liability Underwriters, 
Inc., has been prepared from the 
papers of the examinees. Editing was 
necessary to assemble each compos- 
ite answer and present it in con- 
densed form. However, the content 
in some cases is more complete than 
was required for a high grade and 
answers have been given to all the 
questions even though the candidate 
had a choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many 
of the questions involved judgment 
on the part of the candidate and no 
hard and fast solution could be 
required. Credit was given for the 
reasonableness of the answer and the 
evidence of intelligent application of 
a candidate's knowledge. 

Candidates are cautioned not to 
rely on this set of questions and 
answers as @ method of direct prep- 
aration for the C.P.C.U. examina- 
tions. They may be useful as @ guide 
to the type of questions asked and 
the content of answers desired by the 
Institute, but they cannot be a sub- 
stitute for thorough study and mas- 
tery of the subject matter of the 
Institute's curriculum. 


with 
out the permission ot the tenant, who 


the contrary, enter the home 
interior 
the 
bannister 


retains full control over the 
Che landlord 


defective 


was unaware ol 


Stairway and 
Under these circumstances he is not 
liable to the guest, who is not his, 
but the tenant’s, invitee. Assuming 
that the lease required the landlord 
held liable 
guest if it also shown 
either the landlord knew of the 
failed to repair them 

within a time, or the 
landlord was affirmatively required 
by the lease to inspect and he was 
negligent 


discover the 


to repair, he might be 
to the 


that 


were 
defects and 


reasonable 


in failing to inspect or to 
defects on inspection. 

hough there is a 
authority on the 
held that 
owner of the land 
duty to maintain the premises in a 
condition to 


division 
com 
landlord as 


point, it 1s 
the 


owes 


monly 
a general 


avoid injury to 
other “outsiders” 
awfully on the land, even though he 
has let the premises in their entirety. 
Under this view, the landlord would 
be liable to the pedestrian, under 
both assumptions (1) and (2). All 
of tort liability 
be present: a duty owing, a breach 


sate 


vassers-by and 


the requisites would 
of the duty, and proximate cause. 
rhe fact that the defect was visibl 
and from the 
would strengthen the pedestrian’ 
case against the landlord 

(c) The landlord is not liable to 
the tenant under 
As between the two, 


observable exterior 


assumption § { l 

a landlord is 
not obligated to repair unless so re 
quired by the lease, and the tenant 
must bear the held 
liable to injured third parties. The 
landlord is not liable to the tenant 
for injuries to the gue under as 
sumption (2) When a 
breaks his repair, the 


¢ 


consequences 11 


] andl rd 


covenant to 














C.P.C.U. Answers 

tenant should have the repairs made 
ind charge the cost to the landlord 
But in this case the landlord has not 
broken his covenant since he was 
not informed of the need for repairs 
\s a general rule, liability 

be imposed upon the landlor 
idditional “‘consequential” d 
injuries to the 
This 
general rule is applicable here since 
the landlord ware of the 
defects. Furthermore, the tet 
contributory fault in failing to notify 


or losses, such as 


tenant, his family, his guests 


Was un 


int’s 


the landlord would seem to bar the 
tenant’s suit for indemnity agains 
the landlord 

With 


claim for damages, 


respect to. the 
a pli 
ment might be made as fol 
landlord and tenant were guilty 
concurrent negligence concerning t 
Hence, he 
them together as joint tortfeasors in 
one suit. 
sue only one of them, the one 


pedestrian may namie 
Likewise, if he chooses to 
who 
is sued and pays the judgment may 
be entitled to obtain prorated con 


Don't let your 


“shortchange’ 


Serving your policyholders’ interests is 
your key to personal success. You 
know that rising costs have rendered 
many existing policies inadequate— 
but do those who look to you tor 
protection fully realize this? 

Since 1883, Dubuque F & M has 
prospered through service to its 
agents and their insured. This mes 
sage furthers that service. Be sure that 
every policy you have in force today 


still affords sufficient coverage! 


tribution from the other in jurisdic- 
ons which permit contribution be 
tween or mony 


joint. tortteasors 


QUESTION 8. 


“K owned premises 
} ‘inn, on 
He 
York 


lub” and 

held a mortgage. 
licy (New 

on the premises. The 
ttuined a standard mort 

and descr hed thre prop- 

Wd drink stand, lunch 

cafe A fire of un- 

i destrove d the premises 


} 
yuor on the 


mihed 
} 


ist’ damage 
used for 


mpact 
and 
ined with others in 
f hbery and 


car fora 


business 


wrecked 
ing thus used 


yn } 


policyholders 


’ themselves! 


ae 
7 


Historically Old— 
Progressively New 














< Musrour ti TREG MAR DLEXEENIB) > 





a 


DUBUQUE, 
MULTIPLE LINE 


IOWA 
FACILITIES 


tion 
] 


Explain fully in each case the 
and/or contract provi 
sions on which such refusal might be 

used and indicate 


egal basis 
your opimion re 
garding their validity or invalidity 

(c) A contractor filed a surety 
bond to insure completion of his con 
tract with another party. He as 
security to the surety 
unts receivable The 
contractor defaulted and the suret 
was obliged to 


signed as 
certam ace 


incur 
penditures in completing the con- 
The amount received by the 
surety from the accounts receivable 
exceeded the amount of the expendi 
mentioned. The 
that it ts entitled to 


f this excess. 


various e2 


tract 


tures surety 


keep the 


con 
tends 
amount ¢ 

ls the surety's 


> ] 
correct lf so, wl 


not 


Answer 


(a & b) The fire insurer could 
base its refusal on the grounds of 
“illegality,” “material misrepresenta 

concealment,”” and the “‘in 
crease 1n hazard” policy provisions 

\ bargain which 1s illegal or con 
trary to public policy is unenforce 
In applying this principle of 
contract law to property insurance, 


able. 
the courts usually distinguish be 
tween the property itself and the im- 
proper uses to which the property 
is put. If the insurance not 
foster or promote the illegal activity 
for which the property is used, the 
insurance will be upheld. This case 
seems to fall within the framework 
of this qualification. There was noth 
ing illegal about the premises them 
and the fire insurance on the 
premises did not encourage or pro 
mote the illegal sale of liquor on the 


dc 5 


selves 


premises. 


\lthough the word “‘cafe’’ as used 
in the description of the insured 
risk normally would seem to imply 
the sale of liquor, the meaning of 
more restrictive in 
1 state where the sale of liquor is 


“cafe” may be 
illegal. Using this line of reasoning 
the insurer might contend there was 
concealment of a material 
attecting the risk. 

The New York 1943 Form de- 
clares that there shall be no liability 
while the hazard is increased by any 
means within the control or knowl- 
edge of the insured. This may per- 


factor 


Best’s Fire and Casualty News 





tain to the “moral hazard” as well 
as the “physical hazard” of the risk 
| he there 
been 


with 


question of whether has 


such an increase in hazard, 
resultant suspension of cover 
ie, Is one of fact, not of law. In 
litigated cases the question is norm 
ally one for the jury, and juries are 
slow to find in favor 

Here the fire which 


“un 


notoriously 
of insurers 
destroyed the premises was of 


known origi Chere is nothing to 


show the sell 
tributory 
doubtful whether can 
establish to the the 
fact-finders that the selling of liquor 


ing of liquor was a con 
the loss 
the 


satisfaction of 


and it Is 


cause ol 


Insure? 


constituted a material increase in 
moral or physical hazard 


the 


deny liability t« 


could 
the 
j 


mortgagee, on the grounds 


The standard 


In any event, insurer 
not successfully 
bank, the 
discussed mortgagee 
clause is in etfect a separate contract 
between the insurer and the mort- 
gagee Che fact that the insured is 
guilty of misconduct which suspends 
or avoids coverage as to him will 
not affect the mortgagee, so long as 
the latter is an innocent par 
misconduct 


un 


aware of the insured’s 
Che collision insurer may success 


fully The 


insured damage by 


deny payment car was 


against 
being used for business and 


Impact 
‘while 
pleasure * “Business and pleasure” 
must be construed to mean “lawful” 
or “legitimate” enterprise, under the 
dictates of social and legal policy, 
and certainly not 
templated as part of such enterprise 
It may be noted that the 
activity in question was probably the 


robbe rv 18 con 


illegal 


direct cause of the loss. To permit 
the 


circumstances 


insured to recover under these 
would be to counte- 
nance illegality and to offend public 
policy 

No. The 


were assigned to the 
\ secured creditor is entitled 


(c) accounts receivable 
surety as 5S 

curity 
to be made whole out of the security 
he has, but he is not permitted to 
profit from it. He may retain there 
from the amount of his claim, includ 
ing the expenses of liquidating the 
security, but must refund any excess 
to the debtor. This is particularly 
true here since a suretyship relation 
the parties \ 
permitted to profit 


existed between 


surety is not 
from arrangements existing between 
him and the principal debtor. 

1951 
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QUESTION 9. 


L” the owner of a small retail 
clothing store decided to dispose of 
the assets used in his business. “M” 
agreed to buy the store property on 
which “N” holds a mortgage equiva- 
lent to 24 of the agreed sale price. 

O” agreed to buy the merchandise, 
ind remove it to his own store sev- 
eral blocks away. At the time of 
these agreements, “L” carried the 
following fire policies: policy #1 
for an amount slightly in excess of 


the mortgage, endorsed with a stand- 
ard mortgagee clause payable to 
“M"’; policy #2 for an amount equal 
balance of his equity in the 
property; and policy #3 for the full 
value of the merchandise. Prior to 
settlement on the real estate and 
prior to removal of the merchandise, 
destroyed 

canceled 


to the 


an accidental fire totally 
hoth “L” had already 
polr ies #2 and #3. 

(a) Does “L” have any liability 
to“M”"? If so, why, and how would 


(Continued on the next page) 
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C.P.C.U. Answers—Continued 


you determine the amount? If none, 
explain fully why not. 

b) Does “L” have any liability 
to “O"'? Explain fully why or why 
1, would the 

ility of insurer to (1) “L” 
ind (2) “M”, be affected by the 
of sale? Explain. 

d) Assume that instead of can- 
ies #2 and #3, “L” had 

“M” and “N” 
\btaining con- 
Would the 
Explain 


icy wi 


lgreement 


ing pe 
1gned 
pectively without 


them to 
m the imsurers 
wsurers h et 


Answer 


(a L.”’ is under no liability to 
M” with respect to the destruc 
tion of the store. In the first place, 
the destruction of the store by ac 
cidental fire discharges “L.”’ of his 
to deliver the store. In 
the second pl ice, under pe nerally 
prevailing legal principles, the risk 
was “M’s”’ the store 
Equitable title to 


ibligation 


of loss 
is. ce stroved 


when 


isses to the buyer when he 

to buy it. Accordingly, 
land be 
destroyed in the interim between the 
making of the contract and the con 


nce of the legal title, the buy r’s 


should a structure on the 


veva 
bligation to take the realty and pay 
““M’s” 
it of the agreed consideration, 
“ML” a deed conveving the 


bligated, upon 


legal title to the realty. Should “L” 
refuse to honor this obligation, “M” 
may obtain a decree of specific per 
formance in a court of equity. 

(b) No. In the first place, the 
destruction of the goods by 
dental fire “L” of his 
obligation to deliver the goods. In 


acci 
disc harge S 
the second place, the risk of loss was 
“O's” when the goods were de 
The contract was one for 
the specific goods in de- 
liverable state, to be removed by 
the buyer. Under circum- 


stances the title and risk of loss pass 


stroyed 


sale of 
these 


to buyer when the contract is made, 
in the absence of express or implied 
provision to the contrary. 

(c) No. Although equitable title 
and the risk of loss may have passed 
to “M”, “L” still holds possession 
as security for the unpaid purchase 
price. If “M” refused to perform or 
becomes unable to perform by reason 
rescind the 
contract, refuse to perform, and re 
tain the property. Accordingly, “L” 
still reta insurable interest in 
and the insurer’s lia- 
not affected by the 


of insolvency, “L” may 


ins an 
the property 
bility to him is 
agreement O 

Under 
] 


pies ot 


1 
Sal i€ 
generally accepted princi 
(Anglo-American law, a fire 
insurance contract is a personal one 
between the insurer and the named 


insured The contract does not 
merely i re the property 
l “floatis gy ct 


on the property itself. it is 


uch 
is such, 


it is me nply a verage”’ 


a contrac 


whereby the imsurer insures — the 
| to the 


named insured extent of his 
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interest in the particular property. 
\ccording to this view of the matter, 
“M”, who is not a party to the 
original policy issued to “L”, is a 
mere stranger and the insurer owes 
There is 
recent authority for the proposition 
that the bears the 
risk of loss, had a claim against the 
under the latter's 
with the vendor. 


him no obligation some 


vendee, since he 


insurer policy 
(Inasmuch as “N”’ held the mort 

gage on ‘““M’s” property it would ap 

pear that 

should have been payable to “N” 

\ssuming this to be so, the 

to (¢ 


the mortgagee clause 
answer! 


The 


standard mortgagee clause contains 


)(2) would be as follows. 


provisions especially designed to 
attord protection to the mortgagee 
irrespective of certain acts of the 
mortgagor. At the the 
mortgagee assumes some obligations 
these is that he notify the 
insurer of any change of ownership 
This 


might seem to apply to “N’s”’ case 


same time 


One ot 
which comes to his attention. 


However, an agreement of sale does 
not constitute a change of ownership 
and therefore, the insurer is hiable 
to “N”’ to the extent of his interest 

The insurers have a liability 
under the policies since the 


(d) 
te." 
present fire policy most generally 
used is an interest policy and “L” 
has an insurable interest to the ex 
tent of the unpaid purchase price 
However, the fire policy represents 
involving deli 
hazard. The 
insurer is not bound by the insured’s 
assignment to another unless the in 
surer to the substitution 
lhe provisions of the policy articu 
late and thus fortify this established 


1 pe rsonal contract 


cate factors of moral 


consents 


principle. 


QUESTION 10. 


In each of the following cases in 
dicate 


he statements is correct 


together with reasons, which 


(a) In the absence of agreement 
to the contrary, partners divide busi 
(1) in proportion 
capital contributed, (2) equally, ( 
in the ratio for sharing profits. 

(b) In the 
to the contrary, partners share profits 
capital 


to serv 


j -¢ . 
ness losses to 
> 
3 


j 


absence of agreement 


1) in proportion to con 


tributed, (2) in proportion 


> ’ 
ices rendered, (3) e quall y 
(c) In 


to the 


the absence of agreement 


contrary, a fundamental 





change requires the consent of (1) 
majority of the partners, (2) those 
partners whose contributions te OF FIFTY YEARS 


, 
Jn r more 


ifai constitute 

partnership capital 

ners 

(d) A partner 

mtoa firm ts respons 

partnerslup debts 

admiiss on 

del ts, except that debt 
admission ca 
ot partners] 
Wl =partnershi 


re and after h 


{ corporation has 


owers expressl 
2) all powers 
agement and shareholders 
reir by-laws, (3) all p 
pressly conferred hy its 


l 
certain other powers 


Answer 


a) Statement (3) is correct It 
is a basic rule of partnership law that 
' 


partners share business losses in the 


ratio for sharing profits, unless they 
have agreed to the contrary 

(b) Statement (3) is correct. It UILT on the principles of the American Agency System, 
is a basic rule of partnership law that the National Union Fire Insurance Company of Pittsburgh 


partners share profits equally, unless epitomizes its motto: ''A Good Agency Company.’’ Every step 


they have agreed to the contrary of the way during its fifty years, its organizational structure has 
(c) Statement (3) is correct been geared to assist agents. 
Changes within the ordinary scope 
if the business may be effected upon 
consent of a majority of the part 


The Company was incorporated under the laws of Pennsylvania on 
February 14, 1901, and opened its doors for business one month 
later. The organizers were astute Pittsburgh businessmen who 
: : knew the insurance needs of industry and provided agents with 
require the consent of all the part ness . . soos ae 
. . facilities conducive to production. Their forethought was proved 
ners, in the absence of agreement to . ; . . 
in less than twenty years, for at that time the National Union 
the contrary : . 
1) Ss ona n could boast its own home office. Although management had 
(da) tatement (2) 1s correct. . op ae —_ ; . : 
; ; considered the building sufficiently spacious for some time to 
partner is personally liable, to the ee . 
‘hi : - 1 come, expansion in the next decade forced the erection of an 
extent of his private fortune, for : . - 
oe P — % eight-story annex to house a greatly enlarged staff. 
partnership debts incurred after he 


ners. However, fundamental changes 


In the meantime, in 1925, the National Union Indemnity Com- 
sonally liable for, and his private pany was launched, and one year later the Corporation acquired 
issets may not be reached to satisfy the controlling interest in the Birmingham Fire Insurance Com- 
partnership debts incurred before he pany of Pennsylvania, offering at that early date multiple line 
became a partner. However, all part service to its agents. 


becomes a partner. He is not per 


| eaten. t : a . 
nership assets, including the contri : : 4: . : 
ee I ; af as ' The Company is licensed to operate in all states and does busi- 
bution and interest of a newly a . s -: : ? . : 

a , hed ness in Alaska and Hawaii as well as in many foreign countries, 
mitted partner, may be reached te . ae es ae 

ee 4 progeReeg so that its agents have the facilities to place risks almost any- 
satisfy all partnership debts, includ . 

: where in the world. 

ing those incurred before a new 
member entered the firm 


(e) Statement (3) is correct 
corporation has, in addition to the o iere te, 
powers expressly conferred by its i 
charter, all powers reasonably suit | 


able for carrving out the expressed Q yy - 
These addi oh ATL FIRE INSURANCE COMPANY 
OF PITTSBURGH, PENNSYLVANIA 


powers and objects 





tional powers are known as implied 








or incidental powers 
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erty of this country, some bought at 
highs of the market and others at 
Such a would in 
crease its investment exposure slowly 


lows. program 
and would give it plenty of oppor 


tunity for selection. Once the com 


mon stock positions of its portfolio 
had been built up to its contemplated 
could invest 
annually monthly 
that allocated to 


common stocks that vear 


strength, the company 


on the sank basis 


which would be 


A Fundamental Change 


1 believe the markets in this coun 
try have undergone a fundamental 


change. They are now dominated 
by institutions rather than specula 
Hence 
see such violent swings in the market 


Furthermore the moti 


tors I do not believe we shall 
as formerly. 
vating force behind our government 
every 


as well as governments 


where today—is full employment. | 
do not wish to touch upon the field ot 
but 


ployment, which we have 


l poli \ 


economics 1 of full em 


endorsed 
at no less than five national elections, 
in My Opinion means no more long 
and devastating depressions of 
1929-32 variety Whil 

will occur—and 


business perhaps 


mav occur a vear hence once the 
armament program has reached its 
peak, they probably will t be al 


lowed to be either long 


or deep with 


a 
new 


emblem 





out extensive governmental interven- 
tion. It seems to me this is a factor 
of safety for the common stock in- 
vestor which in a sense puts a floor 
beneath his holdings. Its importance 
should not be underestimated. 

senseless to talk about in 
vesting in common stocks, however, 
without making it plain that selec 


It is 


tion ts all-important. Insurance com 
pany portfolios in my opinion should 
contain stocks of the highest quality, 
n essential, consumer type indus 
tries and with long, proven records 
of earnings and dividend payments. 
We not the ex 


hilarating effect of an armament pro- 


may always have 
gram upon our capital goods indus 
tries, machine 
tools, machinery and the like. But if 
government is determined to main- 
full employment, then there 
should be plenty of dollars available 
most of the time in the future to buy 
the necessities and near 


steels, metals, 


our 


tain 


necessities 

the electricity of our public 
utilities, food from our grocery chain 
stores, gasoline and oil, clothing and 
other essentials from our great chan 
order 


and de 


nels of distribution, mail 


retail chain stores 


houses, 
partment stores. There is nothing at 


ll high about the prices of the 


oy com 


mon stocks of many companies un 
less one is prepared to say the popu 
lation of this country today is “high” 
compared with twenty vears ago and 
1 that the 


come down: ot 
“high” and will 


hence must 


hourly wage rate is 


At z0 





<7 


... but no change in the friendly, dependable | 


service you've known so many years 


“London Assurance 


99 JOHN STREET «NEW YORK 38,N.Y. 


come down; or that the price of hair 
cuts is “high” and therefore must 
come down. Many things are high 
today, it is true, but | seriously doubt 
they 


1 + 
come iT 


whether 


An Investment Department 


\ company n Increase 
its investment cposur ut at the 
have no | nN not the 
such 


time 
staff to do so 

that it feels the 

ment department 
ten to fifteer 


sani 


from 


secret 


lars including 


uals, is unwarranted 
pany’s common 
solved through the 
mutual fund 

costs, taking 

the usual management fee 
tual fund, a commot 
would have to an 
lions he fore 
cheaper to set up 
partment for the 
stock investment 
re many other duti 


cle partm 


vestment 
perhaps this 
might he lowered 
of stocks \t am 
tual funds |} 
smaller or me 
I would buv thet 
iwing basis 

There are 
mutual funds 


hal’ 


fund for 

funds are 
others. Tf 
mutual funds it 


the right fund t 


In Good Company 


Most of this 
voted to con 
is that with the 


has been de 


The Tea 


current 


son spread 
their favor 
ihility of 
The 


companies 


vield so sharply in 
thev offer the greatest poss 
expanding investment income 
New Y 
were given permission to buy 
mon 
lieve any 
made 111\ 
abundat ce < 


Best’s Fire and Casualty News 





1 he Ne W Ye rk 


savings banks will probably ask fot 


to buy in the future. 


permission to imvest mm common 
ar and indications 
the sav 
the 


tax (subject to cer 


stocks next are 


this will be granted. Since 


ngs banks are now subject to 
2% corporate 
tain statutory requirements and after 
the 8&5 


dividends ), credit on divi 


' 17 
stocks May Wel 


Thus 


lor 


dends from common 


appear attractive inother 


potent demand source common 


Pension 
ut of the 


stocks may be opened up 
funds are every day taking « 
market high grade common stocks 
the 
that | 


company 


prime property ot the | 
mentioned earl 
does decide 


stment exposure 


Inve | 


good company 
t end ivored 


i company shor 


| haven't ve 


| 1 
ave left that key 


percentage reduction 
caused by catastrophic 
conditions and a 
stock market, 


In the 


liking 
ind the 


ined 


in their stride; without 


course but with equanimity 


viction that the advantages g 
I rth the 
] 


y never fi 


Idit } mcome were W 


Others might he 


percentage 


surplus 
they felt 


I met 
otracted 


3 will 


2 variety 


future because 


ilmost certain governmental inter 


future ce 


to “contain” any 


within reasonable bounds 


Preferred Stocks 


issets 


re other fluctuating 


stocks. Companies 


nmon 


ink is subject 


ivestment 


52° and wh » not wish 


to the 
to expand their 


rate 
comin 
ings can well use 


Their dividends 
85% dividend credit 


recel\ 
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IN PEACE OR WAR 


COTTON BUILDS A NATION 


Whether in the holds of peaceful freighters bound 


NEW YORK 
COLUMBIA 
MEMPHIS 

LOS ANGELES 
HOUSTON 
RALEIGH 
MONTGOMERY 
JACKSON 
DALLAS 
FRESNO 


defense 


ards of fire, storms and other damage 


for distant ports, or in the shells fired from battle- 
ships defending our freedom on the seas, COT- 
TON is part of the structure of our nation 
food for our tables, feed for our livestock, fiber 
for our clothing and powder and plastic for our 


It is 


A commodity so integral a part of our national 
life must be protected against the ordinary haz- 


A part 


of this protection is the job of the Cotton Insur- 
ance Association and its member companies 


COTTON-The fibers of peace; the sinews of war. 


™ COTTON INSURANCE ASSOCIATION 


ATLANTA 


GEORGIA 





fluctuate less than commons. They 
definitely have a place in portfolios 
although the rewards are greater 11 
a company can invest in commons 

Space does not permit a discus 
sion of the bond market. I simply 
wish to make three points: 


1. The current spread between short 
and long term governments of less 
than 1°% makes bonds due within 
twelve months more attractive than 


at any time since 1929. After taxes 


half 
risks involved 
short 


the difference is less than one 


of 1% 


in long 


In view of the 
bondhe 


term government Issues now assume 


term Idings, 


greater interest 
2. The current spread between long 


term governments and long term 


corporates has widened so that com 
mcome 
to 


ivail 


panics taxed on premium 


should give attention again 


only 


otterings, 


now 


new corporate 


’ > 
ible at 3 ‘ 


(Continued on the next page) 














This is our Vice President 
in Charge of Complaints.. 


He’s a man with a ho-hum, feet-on-the- 
desk “position” .. and it’s all because 
everybody else at Trinity Universal- 
Security National stays busy making 
sure this lucky Veep has a bare 


minimum to do. 


TU-SN folks are all proud of our 


growing reputation for prompt, cour- | 


teous and efficient service .. service 
that means satisfaction for Insureds 
and profits for the Agents who 


serve them. 


PIONEERS 
MULTIPLE-LINE UNDERWRITING 


FIRE * CASUALTY » BONDS 


IN 


TRIMTY UNIVERSAL 
INSURANCE COMPANY 


and 


SECURITY NATIONAL 
FIRE WSURANCE C0. 


EDWARD T. HARRISON 


Chairman of the Board 


GORDON S. YEARGAN 


President 


TEXAS 


DALLAS 
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3. With the increase in the corporate 
tax rate, the spread between the after 
tax rate on medium to long term 
governments and state and municipal 
New York City’s, 
has widened to as much as 90-106 
so it is again worth 
while to invest in tax exempt obliga- 
tions. A its 
“take home” yield by as much as 
72-82% —and more if 
willing to buy sound revenue issues 


issues, such as 


basis points 


company can increase 


even it 1S 





| which seem money good in our full 
employment economy. 
Bonds remain the bulwark for the 
dollar. 
they are non 
fluctuating and that is an advantage 
During the market in 
| bonds from 1933 to 1946, the saying 


insurance imvestment For 


statement purposes, 


great bull 


became i by-word: “stocks for in 


come but bonds for appreciation.” 
| Now the bond market has 
and it is my feeling that for a num 
ber of the 


‘stocks for both income and appre 


turned 


years saving will be 
ciation.” 
of this 


conside 


Chat is why the major part 
article 
ration of the amount of stocks 
For in the 
last analysis, in this age of inflation, 
not just a time ¢ 


has been devoted to a 
that can be safely owned 
f inflation in which 


it will be st 
adjusted up 


we are living cks 
dividends can be 
the 
which will provide the 


safety for the i 


whose 


wards as price level advances 


greatest ulti 


mate surance invest 


| ment dollar 


INVESTIGATING REFUSAL 
TO ACCEPT MUTUAL 
POLICIES 


ATA on alleged refusal of Fed 
eral savings and loan associa 
| tions to accept the polis of mutual 
Insurance companies in Ct nection 
| with loan transactions are now being 
| collected, W. J. Perryman, general 
agent of Birmingham, Alabama, told 
the recent meeting of the Mutual In 
| surance Agents Association. He said 
| that numerous instances of such 

refusals have been reported in Ala 


bama, Mississippi, Louisiana, Flor 


ida and other southern states and in 
dicated that Federal anti-trust action 


result if sufficient evidence of 


actions in 


may 
coercion of restraint of 


trade is devel yped. 





A.M.A. INSURANCE 
CONFERENCE 


NDERINSURANCE, the com 
ne of providing for the 
insurance needs of a large company 
the hazards of 
were on the agenda of the insurance 
conference of the American Manage 
ment Association held in Chicago 
last month. The need for high limits 
on third party liability, the present 
day lack of coverage on many crime 


and self-insurance 


exposures and legal liability for fire 
were reviewed by Arthur O'Connell, 
the Thomas f 
Cincinnati. Paul 


vice president of 
Wood 
H. Schindler, insurance manager ot 
he Youngstown Sheet and Tube 
Company and chairman of the con 
outlined the 
a department such as 


agency ot 
t 
t 


ference, wide spread 


ictivities Of 


his. Peter Drake, insurance manager 
of W. T. Grant and Company, 
warned that saving money through 


self-insurance could be risky unless 
adequate reserves were maintained 
and the 


protection ol reimsurance 


was utilized 


NO CATCALL THIS 


VERYBODY at The Travelers 

Insurance Companies is feline 
purrty good these days. The reason 
the national ads 
received a 1951 Purr Award of the 
Empire Cat Club of New York City 
at the club’s 35th annual champion 


firm's 


one ot 


ship show 
lhe award was for “the most out 


standing presentation of a cat and 


feline characteristics to illustrate a 
salespoint.” 
Ihe purrpuss of the ad 
purrtrayed a cat ready to pounce 
f 


which 


on an automobile speeding from a 


mousehole was to show the need for 


sufficient automobile insurance. The 
award was termed “The Cat’s 
Meow” by C. W. VanBeynum, 


Manager of Travelers Publicity De 
partment. He said that it was “purt 
ticularly fitting for a company which 
deals daily in purrtection, purrcent 
iges, catastrophes and cataclysms.’ 

Although the firm has received 
many outstanding advertising awards 
in the past, the Purr Award marks 
first that the 
organization has scratched the sur 
in this category. 


the time insurance 


face 


News 


Best's Fire and Casualty 





GLANTS 


other Fields 


rom 


Time. a Salesman’s Tool 


SALESMAN’S valu- 
able 


his success 1s 


most 


his time, and 


otten deter 


asset 1S 


mined by how he utilizes For 


more things that sales 
can do than 


He can put it to work for 


there are 


man with time just 
save it 
him by 


Its proper use at the propet 


moment 


Follow-up Letters 


when to d 


as knov 


lor example, 


Knowing 


g 
just as important 
to do it 
best time for 


letter to a 


writing 
prospect ¢ 
him, when the 


your with 


discussion is still fresh in your mind; 


meeting 


and when his attitudes and reactions 
W hether 


a road man or work in your 


are still easily recalled 
you are 
home city, don’t wait until you're 
back at your hotel room or at your 
office follow 


Do it immediately 


to write that 
upon le: 

prospect's othice and yot ll 
that 


sonal 


your letter expresses 
rapport you've ¢ 


with your would-be client 


I dictate all my follow-up letters 


from automobile 


This is made possible by the Gray 


the seat of my 


\udograph Electronic Soundwriter, 
which is attached to the dashboard 
of my car, with an inverter in the 
trunk to throw the six volt battery 
into 110 volts. On the road this is 
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JACK WARDLAW 


othice aw from home; for it is 


itter to mail the plasti 


discs back to Raleigh, where my 
letters, 
gn them and mail them long before 


transcribe the 


secretaries 
| have returned home. If any facts 
1 1 

checked for inclusion in a 
letter, | 
thank-you 
} write 
when have all the 


must be 
prospect 
note, and tell 
further 

rhis 


vou letter, along with my dx 


send the 


1 wall him 


details 
thank 


tated instructions, helps my staff to 


Jack Wardlaw's office away from home 
Insurance agent and broker Wardlaw, with 
offices in Raleigh, N. C., is a member of the 
Million Dollar Round Table; and the author 
of the forthcoming book, "Sales Success 
Through Thoughts Plus Action” which will be 
published by Wilfred Funk, Inc. next March. 


‘ 


get the answers to 


doubt, without my 
otfice to supervise 

\g 
note paper with him when he’s o 


the job, so that details can be jotted 


ood reporter keeps pencil 


not forgotten with the 
time \ 


cannot lean on such distracting tools 


down and 


good salesmat 


lapse ot 


gives his full attention to 


For 


as he 
prospect this reason, | 
evolved a system to help me 
and win cli 
Here is how it works when | 
Raleigh to 


the facts, save time 
evening calls in 


insurance 


My System 
Suppose I have to 
calls in 


home | 


one 
meet the 


evening 

prospect 5 wile, 
aunt. When 
| return to my car, | dictate tl 
relationships 

other of the persons I have just 

At the 
progress for the prospect's ten-year 
old daughter 
my car, I add this fact t 
details 
view 


two sons, and a visiting 


names and 


second house, a partv 1s in 
Upon my return t 
the other 
during the 

third hous 


gathered 
And at the 
couple discuss the habits 
new puppy. This informatic 
is recorded 
The next 
ready to dictate follow-up le 


morning, when I am 
tters, | 
have the correct names attached t 


the right people ; and can com 














intelligent, friendly notes to each of 


them. The birthdate of the pros- 
pect’s daughter goes into my birth 
day file, to receive a card next vear: 
and the name and address of the 
visiting aunt is added to my prospect 
list. In other words, by recording 
all small details immediately after 
they occur, I am able to separate, 
segregate and keep my work going 
in logical order 


Proper Timing 
New 


of any 


blood 


insurance 


prospects are the life 


business, and an 


salesman can do his _ prospecting 


automatically. My system for auto 


matic prospecting is based 


promoted to a better position. Each 
of the people receives a copy of the 
clipping and my personal blotter 
with the following message: “It was 
a pleasure to read about you.” A 
this list is forwarded to my 
prospect bureau, from 
where a personal letter suggesting 


copy ot 


company $s 


a plan of insurance (with a reply 
card attached) is sent to the pros 
pect. Because there are just so many 
hours in the day, only those who 
this first ap 
proach are followed up by a personal 
visit or telephone call 
percentage of policies are written for 
these self selected prospects hex ause 


indicate interest on 


An amazing 


they were approached at the proper 
time 





microphone, turn on the recording 
switch of my dictating machine, and 
repeat the f the 
othice, my 
\utomobile 


and gets the owner's 


number ( 
Back at my 
with 


Bureau 


lie ense 


passing car. 


staff checks the 


License 


name, address and occupation. These 


people are first approached by a 


personal letter, and those that reply 


receive Visit Irom me 


Using time intelligently goes 


hand-in-hand with putting thoughts 





into action. A good idea has value 
only if it is acted upon; and the time 
for putting a dea to acti 1s 
NOE when the thoug! ccurs 
o vou. That why m ible 
\udograph goes from my ile 
to my hotel room when | n the 














: upon road, and into my bedroom when | 
a aarp approaching the , im in Raleigh. Then, should an idea 
individual at a time when events in Prospecting en Route 4 Saleen fe hee dl , 
occur to me whether it be the solu 
is life Se eed for insurance , : 
his life present a need for insuran \utomatic prospecting continues tion to a difficult problem tl ane 
Once every week, I spend an even when I am on the road—travel to resolve itself ir subconscious 
hour or two at my desk scanning ing to a speaking engagement or mind, or a new subject for my “Id 
the columns of the local new spapers from a business conference. Owners File’ t is readily records 
On my Audograph I record the of Cadillacs and other higher-priced On the road, at my office r it 
names and addresses of newcomers iutomobiles are likely imsurance ny home, this equipment hel; re 
to my city, newlyweds, persons who buyers. Consequently, whenever I get quick action ar uids me it 
have had an addition to the family, see one of the luxury cars driving proper timing. In ort, it turns 
home buvers and those who've been long the highway, I pick up my time into ilesmat t 
§ L W hi 
U ( it 
ST. LOUIS FIRE & MARINE INSURANCE COMPANY 
ST. LOUIS, MO. 
Ll Al . 
Rated "'A-+-,"’ Excellent, in Best 
94 Best's Fire and Casualty News 





TRUCK DRIVERS AT 
COLLEGE 


OAD safety is now on college 
R; hedules, with a pioneer course 
under way at North Carolina State 
College and ten other colleges overt 


the country prope 


working on sed 
courses of sinnular nature 
his work of turning out 
truck-trailer drivers is de 
M. Haynie, Jr., 
North Carolina 
arti 
blication 


f New 


colleg 
trained 
Russell 
the 


scribed by 
Director of 
Training School, in an 
“Babaco News,” pu 
\larm Systems « 


Driver 
cle in 
of Babaco 
York 

The North Carolina experiment, 
the North Carolina 
Association, has al 
turned 425 graduates, 
whom has found : 


sponsored by 
Motor Carriers 
ready out 
each of 1 job wait 
ing. Comparative records of thes« 
college-trained drivers have been 
kept and they show a much greater 
road safety record than non-trained 
drivers 

One check up showed the North 
Carolina trained drivers to have 
chalked up an accident rate nearly 
the 


carrier 


national average 
its North 
Carolina graduates started out with 
that of 


one-third of 


One big found 


an accident rate one-tenth 
the non-trained drivers, this acting 
as a spur to improve the level of all 


drivers 


Classes and Road Training 


Che courses cover both class work 
and road training, with every phase 
of driving, cargo safety and valuable 
informational base included. Even 
such details as truck burglar alarms 
are studied, model 
truck-trailer equipped with a Babaco 
classroom 


with a_ scale 


alarm system used in the 
lhe work has been expanded to in- 

ude special work for driver in 
structors, safety supervisors, termi 
nal managers, dispatchers, dock fore 
men, insurance engineers, claim 
agents and such personnel, as well 


as the drivers themselves 





HEMRY DIMLING 


24-hoer service—cempanies 
only 


CASUALTY — ALL AUTO. 
MOBILE — CARGO — IN. 
LAND MARINE — TRAILER 


416 West 8th Street 
Les Angeles 14, Cal 
VAndike | ay or Night 
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Chis development of college 


training for drivers and those direct 
ing truck transportation is cle 
that 
consideration it 


cut evidence road satety 


number one 


Mr 
trans 


underwriters today,” 
“With truck 
portation mushroomed to its present 


al d 


Haynie writes 


proportions so suddenly, with 
the potential hazard facing 

great and the valu 
volved so big, anything which 


cargoes so 


travel be: ital 


irdizes safe omes \ 
By taking this matter of driver t1 
ing firmly in hand and putting it 
1 the college level, the carriers have 
best 
Phe 
ht 


probably made one of their 

investments in loss prevention 

net results should contribute mi 
, 


ily to the public relations of the in 
dustry.” 


NEW YORK REQUESTS 
CASUALTY QUARTERLY 
STATEMENTS 


NALYSIS of the 


Statements 


1951 
i terly 
New York companies, 
cates that the 
passing through an abnormal period 


has prompted the New York Insu 


1! 


casualty 


ance Department to request 
to trans 


act business in the state to file 


ualty companies authorize 
finan 
cial statements as of September 
1951 (and quarterly thereafter ) 
companied by an underwriting 


investment exhibit (page 4 of 


annual statement ) 


HIGHEST AWARDS 


i pee external house publications 
of the Fireman’s Fund Insur 
ance Company and of the American 
Mutual Liability 
“highest award” } 
tional contest sponsored by the In 
ternational Council of Industrial 
Editors. The publications of 
other insurance companies 
honorable mention 

The awards 
complishment of purpose 


Company wert 


winners in a na 


seven 
scored 
hased on ac 
editorial 
achieve 


were 


ichievement, 
ment and production achievement 
Highest certificates 
awarded to approximately 11% o 
the 867 
tered in the contest from virtually all 


appearance 


award were 


company publications en 


fields of business 


NO LARGE SAG IN 
BUILDING EXPECTED 


NONSTRUCTION will likely 
Shots at relatively high levels 
during the period of defense mobili 
according to Thomas %S 
president of | \ Dodge 


( ory ration 


Iden, 


“the 
\merican econ 


Mr. Holden says, present 


prospect is that the 


my will within a reasonable period 
ust itselt to carrying 
overhead burden military 


3,500,000 


is a normal 
« stab 


lishment of armed men 


with facilities and 


“\ proport onate 
I he 
is likely to prove less difficult 


equipment carrying of such a 
burden 
e have imagined tt 


that the country is 
a sub-normal na 
pattern to a postwar 
Holden expresses the 
cutbacks in over 
volume that may 
le current transi 


out 
irom 


ormal 
inion that “any 
Il construction 
e place during t 
apt to be moderate, 
the amount 
have come 
from 


od are 
pproximating 
might 
reaction 


utbacks that 
normal market 
the 1950 boom.” 


Defense production requirements 
will be largely met by 1m reased pro 
ic materials, Mr Hol 
predicts the transition 


postwar defense has been 


duction of ba 
den “Once 

) normal 
iccomplished,” he savs, “regulations, 
limitation orders and controls can be 
relaxed, if eliminated 
\merican economy 


greatly not 


will of veces 


of the 
ity require construction 
in great volume and in wide variety 
of structural types.” 


“Demand will continue strong,” 


Mr 


struction | 


“for military con 
plants, 


Holde n notes, 
royects, lefense 


defense housing; also housing to 


families, for or 
and for 


meet needs ot new 


din facilities, 
commercial building projects de 


ferred by reason of the M-4 order “i 


ary community 





WANTED 


for well-established fire 
Chicago headquarters 
Requires good fire prevention back- 
ground. Must have workin knowledge 
of rating schedules and sprinkler equip- 
Excellent opportunity for man who 
qualify. Salary open 
13%6 C 
Alfred M. Best Company, Inc 
75 Fulton Street 
New York 38, N.Y 


Chief 
nsurance 


Inspector 
carrier 


ment 
can 























FIRE- MARINE - hen SURETY 


Aye 


NS UR ANCE 


FINANCIAL STATEMENTS a 3 1950 


VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATIO 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen's Insurance Company of Newark, N. J. $12,625,000. $103,339,366. $59,095,773. $44,243,593. 


ganized 1855 


The Girard Fire & Marine Insurance Company 1,000,000. 10,147,710. 6,856,269. 3,291,441. 


} zed 1853 


National-Ben Franklin Fire Insurance Company 1,000,000. 9,795,730. 6,388,425. 3,407,305. 


1 1866 


Milwaukee Insurance a gg of Milwaukee, Wis. 2,000,000. 26,621,995. 17,269,325. 9,352,670. 


The Metropolitan Sanat <a Co. of N. Y. 1,500,000. 34,858,112. 26,225,057. 8,633,056. 
Commercial Cosualty Insurance Company 1,000,000. 39,807,677. 30,226,458. 9,581,219. 


Royal General Insurance Company of Canada 100,000. 425,988. 24,127. 401,861. 





Pittsburgh Underwriters - Keystone Underwriters 


HOME OFFICE 
10 Park Place 
WESTERN DEPARTMENT Newark !, New Jersey PACIFIC DEPARTMENT 
120 So. LaSalle Street 220 Bush Street 
Chicago 3, Illinois — me San Francisco 6, Calif. 
s Y Standard 
3 protection ky 
“any insure FOREIGN DEPARTMENTS 
102 Maiden Lane 
New York 5, New York 
206 Sansome Street 
San Francisco 4, Calif 


SOUTHWESTERN DEPARTMENT 
912 Commerce Street 

Dallas 2, Texas CANADIAN DEPARTMENTS 

800 Bay St., Toronto 2, Ontario 

535 Homer St., Vancouver, B. C. 
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Automobile Liability —Insurance— 
Policy Held to Be in Effect Although 
Insured Had Defaulted in Payment 
of Any Part of the Premium for More 
Than Nine Months After Its Issue 
DeHaan vs. Marvin (1951 Mich.) 


19 N. W. 2nd 1438 


Inter In 


its policy 


Ihe Detroit Automobile 
surance Exchange issued [ 
of automobile liability insurance 
dated March 16, 1949, to one Mar 
vin. The policy delivered by 
mail to Marvin’s home. Along with 
the policy the insurer sent a schedule 
of deferred payments for the pre 


Was 


mium in four successive monthly in 
stallments with the first installment 
1949, 
Marvin paid none of the installments. 
When the first installment was not 


becoming due on April 16, 


paid when due, the agent who had 
taken the application advised Mar 
that 
paid at 
cancelled. 


vin unless the instal 


once the policy wot 

Marvin did not heed the 
April 30, 1949, the in 
surer mailed a written notice of can 
cellation to Marvin which fixed the 
date of cancellation as May 10, 1949 


On October 25, 1949, at a time 
+} 


warning. n 


when the payment of the entire pre 


mium had long been in default, Mar 
vin became involved in an automobile 


collision in which two other persons 


were injured. Following the acci 
Marvin, through the agency of 
attorney, wrote the insurer a letter 
notice of the 


given and in which an offer to pay 


in which iccident was 


the premium due on the policy was 
made. The insurer, thinking that the 
policy had long sin 
ignored the letter 

: a 

Phe { ee 


injured 
judgments against Marvir 


eTso 
totaling 
approximately $20,000. They there 


upon instituted garnishment proceed 


For December, 1951 


ings against the insurer to collect the 
judgments under the policy. At the 
trial of this case Marvin flatly de 
nied that he had received the notice 
of cancellation. The trial judge, nev 
ertheless, granted the motion of the 
defendant for a directed verdict. The 
court based its ruling in this respect 
upon two grounds: (1) “You can't 
have your cake and eat it too. If 
he, (Marvin) wanted insurance, he 
had to pay for it. It is true credit 
was given but to keep the in 
surance in force the 
must be paid under the terms of the 
rhe 


the 


installments 


second ground for 
motion that the 
policy had been cancelled: “the law 


policy.” 
granting was 
presumes that the notice of cancella 
tion was mailed and received by him; 
the only evidence to the con- 
trary is his bald statement, ‘No, he 
did not receive it.’ He had received 
everything else.” 
Upon appeal the Supreme Court 
of Michigan reversed the trial court 
ind 


trial 


remanded the case for a new 


It held that the policy became 


r 
effective upon the delivery to Marvin 


as the insurance company had a 


cepted Marvin’s promise to pay the 


premium in installments as consider- 
the risk assumed by the 
insurance company. It was further 
held that the policy continued as a 
binding contract of insurance until it 
should be 


ation for 


effective ly cancelled re 
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gardless of whether Marvin kept hi 
promise to pay the premium instal 
ments, 

Upon the issue of cancellation the 
trial court had 
not submitting 


court held that the 
committed error in 
this issue to the jury 
“There is a presumption that 
the notice of cancellation was re 
ceived by Marvin, but like all pre 
sumptions it tades 
light of the testimony o 
that he did not receive the 
of cancellation. In such a casé@, a 
question ol [ 


away in the 
\Maryu 
notice 
fact is raised that 
should be determined by the trie 
of the facts. The trial court was 
in error in failing to submit this 
issue to the jury.” 


Automobile Liability Insurance—In- 
teresting Case Involving Expiration 
Notice and Offer to Renew Policy 


vs. Standard Acc. | 
a.) 66S.] 


Detri ] 


it (1951 1 


One Boone was insured by a pol 
icy of automobile liability 
which expired on February 10, 1948, 


Through the 


nsurance 


original agent he 
tained a renewal of the policy for a 
period expiring on February 
1949. Under January 
1949, the agent sent Boone a n 
of expiration which was on a prin 
form with the blanks filled in 
which contained the terms for 
newal of the policy 


date of 20, 


LICE 


for the period ot 
one year. The form also requested 
a reply to the offer of renewal; 


“No doubt 


renewed, but whether vou do or 


you will want the pol 


having 
Boone 


1949 


please advist reply 


been received, the agent wrote 
a letter dated February 15, 


(Continued on the next page) 











One of a series appearing in business and consumer magazines. | which was a few days after the ex- 

>) . piration date of his policy. The let 
| I [ARA(C yt | realized ter recited the fact that a previous 
expiration notice had been sent and 

further stated: “We will hold your 


the responsibilities policy in our office until February 


=. and if we have not heard trom 

‘ you by that time we shall assume 

0 that you do not wish the coverage 
: renewed.” 

On the same day that the for 


management! cele agree te cage cee 


fi but before it had been received by 
him, Boone was involved in a colli 
sion with another automobile and 
some of the occupants ol the othe 
car sustained bodily injuries. ‘he 
linsurer denied coverage and Boone 
tiled a declaratory judgment action 
in which he sought to have it deter 
jmuined that he was covered at the 
time of the accident 
lhe Supreme Court of Virginia 
held that Boone was not covered as 
ithe renewal of the policy had not 
| been ettected Phere had been noth 
ing in the previous dealings between 
the parties that could have led boone 
to believe that the agent did not ex 
}pect a reply to his offer to renew 
|the policy, or that mere silence on 
the part of Boone and his failure to 
lreject the offer would result in the 
|renewal of the policy. In the ab 
sence of circumstances from which 
He stationed a trusted seribe on the roof of ancient Egypt's royal an acceptance may be implied, an ac 
granary. By tallying each sack emptied into the chamber, this ceptance will not be presumed — 
scribe recorded the amount of grain delivered as annual tribute. | the mere failure to reject a proposal 
In order to bind the insurance com 


His count, checked against the records of the overseers who super- ; 
pany the offer to renew the policy 


vised the filling of the sacks, constituted a primitive control had to be accepted before a loss 


against dishonesty. thereunder had occurred. While it 
seemed probable that Boone had in 


In modern business practice, setting up and maintaining adequate 
| tended to accept the renewal he did 





controls against dishonesty is still a primary responsibility of thine to indicate such intention or 


management. Frequent outside audits provide an additional vital his willingness to pay the renewal 
safeguard. Equally essential is employee bonding in amounts premium to the agent. In the ab- 
proportionate to the company’s operations—to insure reimburse- sence of such acceptance Boone was 
ment in the event of a shortage. All three are needed for an effective free to change his mind and reject 
, | the proposal at any time and no bind 
ling contract of insurance had been 
Our bonding specialists can help you plan your loss prevention created. 


partner ship against dishonesty. 


program. Why not call our agent in your community and have him 


aicemee ter tis entvice nou? | RETIRES FROM ACTIVE 
PRACTICE 


LMER WARREN SAWYER, 
| am active in the field of insur 
law in New York and Boston 
senior partner of Sawyer, 
Delaney, Shaw & Pomeroy, New 


’ York attorneys, has retired from ac 

100 Broadway, New York 5, N. Y. : tive practice. He will continue to act 

o ise] » firm : »side 

FIDELITY - SURETY - CASUALTY INLAND MARINE ACCOUNTANTS LIABILITY as counsel to the firm and will re ide 


AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC in North Anson, Maine. 








FIGHT FEAR FOR CIVIL 
DEFENSE 


NOWING what to expect and 

exactly what to do in any crisis 
“not only, reduces the danger, it also 
reduces the fear. Not knowing what 
to expect or do in a crisis makes 
one feel helpless and leads to panic. 
Adequate training prevents fear from 
becoming extreme and increases the 
chances that it will motivate good 
behavior.” This is the opinion of 
Neal E. Miller, Professor of Psy 
chology at Yale. 

The solution of the fear problem 
at any time, Mr. Miller declares, is 
“to learn to get the most out of one’s 
fears and then to forget them.” “Our 
experiments,” he explains, “Show 
that the sudden relief from fear 
serves as a reward, like the food that 
relieves hunger. .This rewarding 
effect of the relief from fear acts 
automatically to strengthen the re 
that produce the relief. 
Whenever one achieves a temporary 
reduction in fear by cowardly or 
stupid behavior, like running blindly 
away, one will learn to become.more 
cowardly and_ ineffectual.” Con- 
versely, whenever one musters the 
courage to solve a fear-provoking 
situation with thoughtful, resource- 
ful responses, one strengthens the 
habits of making good responses to 
fear. Thus, one can learn to be 
cowardly or courageous,” 

In the case of civilian defense in 
wartime, he states,-the people must 
learn to fight the natural tendency 
to avoid fear-arousing subjetts’ and 
“inform ourselves on all the details” 
of bombing and the other dangers. 
The next step, he continues, is to 
plan and prepare for the actions that 
will minimize or avoid the danger. 
In civilian defense this means plan 
ning and practicing what to do in 
case of an attack. Mr. Miller also 
suggests that useful activity 
centrating on the task at hand 
helps to reduce fear. It is also ex- 
tremely important, he says, to set a 
good example and to communicate 
encouragement by word or gesture 
in times of crisis. 

Studies on the psychological 
effects of heavy bombing on civilian 
populations, Mr. Miller states, show 
that in general there was less panic 
and fewer psychiatric casualties than 


sponses 


con 


had been expected 
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AUTO CARNAGE 
CONTINUES 


rl APPEARS that the repeated 
ln of the National Safety 
Council and others will have little 
effect in delaying the occurrence of 
the millionth traffic fatality. Deaths 
this vear had reached 26,630 by the 
end of September bringing the total 
since the advent of the automobile to 
well over 990,000. The 
previous estimate of the third week 
in this month as the date of 
‘millionth life remains un 


Council's 


the 
loss of 
changed 

\s a means of cutting down this 
wasteful toll, the National Highway 
Users Conference will intensify its 
efforts to have a national uniform 
vehicle gpde adopted by all the states 


The code embraces five separate acts 


including provisions for, among 


other things, driver licensing, rules 
of the road, periodic vehicle inspec 
tion, equipment and 
financial responsibility of operators 
\ survey of the Conference, 
posed of automobile, truck and bus 


operators’ organizations, reveals that 


requirements 


com 


some legislation of this type was en 
acted by a number of states in 1951 
but that the need for 
formity is urgent. 
The problem continued to receive 
attention in meetings throughout the 
country. The Greater New York 
Safety Council met in New York 
City to discuss the passage of a state 


further uni 


law to require periodic inspection of 
Such a ! 


law has 
failed of passage a number of times 


motor vehicles. 
in recent years. The Council, whicl 
this type of 
points out that last year deaths from 


endorses legislation, 


auto accidents were 14.7% less than 
the national average in the twelve 


states which required inspection. J 
F. Van Vechten, president of the 
N 1 Association of 
\s , told the 


tion of Insurance 
I 


Insurance 


Kentucky Associa 


gents 
\gents meeting in 
outsville that approximately 90% 
of all 
blamed on the 
that driver 


can be 
He noted 
strikes to the 
roots ot the problem and stressed 


vehicular accidents 
drivers 
education 
the importance of adequate insur 
ance purchased in a free market. In 
Richmond, the National 
Bureau of Underwriters 
the Insurance Rating 


Bureau 


Virginia, 
Casualty 
Mutual 


prese nted 


and 
reasons why a 
merit plan of rating drivers is im 
practical from an administrative and 
The Virginia 
State Corporation Commission had 


rating standpoint 


asked for the submission of such a 


pl in by December ] 


MUTUAL COMPANY 
SUMMARY 


HE 1951 edition of the Diree 

tory of Mutual Companies in 
the United States, published by the 
\merican Mutual Alliance, summa- 
rizes the 1950 operations of 2,410 
mutual fire companies and 204 mu- 
tual casualty companies. The fire 
companies wrote $502 ,296,.776 worth 
(7.8% than in 
1949) and increased their assets 
11.6% to $1,078,901,116 and their 
surplus 9.0% to $562,561,109. Cor- 


of business more 


responding figures for the casualty 
companies are: Premium volume 
$907 259,033 (up 9.2% ) ; assets $1, 
371,564,650 (up 11.2%) and surplus 
$352,090,453 (up 11.8% ) 





An accurate appraisal will give you 
the answer 





HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 
COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 








INSURANCE GENERAL AGENTS 


COLORADO 


NORTH CAROLINA 


CANADA 








RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Ceroline 


FRANCIS M. HANN LTD. 
British Columbie Genere! Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 











FLORIDA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


OHIO 








LOUISIANA 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—2USES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTB. 
GENERAL AGENTS 
Established 1678 


326 WEST PENDER ST. 
VANCOUVER, 8. C. 
Telephone TA 211! 














R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


TEXAS 








MASSACHUSETTS 


J. E. FOSTER &sSON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


Robert Howard J.M. Wililems J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & 6@., LIMITED 
Established 1981 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 

















FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 
Boston General Agency 
Reinsurance Negotiated 
Canadian Office 
Pairfeld, Ellis & Grant, Led 
460 St. John St Montreal, Canada 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Secrament Street, Montree! 











MICHIGAN 











WILLIAM L. LANTZ & CO. 
General Agents 
STOCK COMPANIES ONLY 
ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 


DETROIT 26 MICHIGAN 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. CITY 
LUBBOCK DALLAS SAN ANTONIO 


Marine, Fire & Allied Lines 


Generel Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


REED, SHAW & McNAUGHT 


Established 1672 
Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
“4 Wellington St., W. Toronto, Ont. 














MONTANA 


UTAH 








H. S$. DOTSON COMPANY 


MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


THE KOLOB CORPORATION 
Genera! Agents 
Utah, Ideho, Montene, Nevede 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Salt Lake City, Ureh 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 














NEW YORK 


WEST VIRGINIA 








Hoey, Evuison & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Warittnc Aue Crasses of INSURANCE 
Locat ano Country Wipe 


ALFRED PAULL & SON, INC. 
Supervising Generel Agents 
For Over 50 Yeers 
HAWLEY BUILDING WHEELING, W. VA. 


Stewart, Smith (Canada) Limited 





4epectate CAicep 26 
116 John Street. New York 
Board of Trade Building, Chicago 


Stewart, Smith & Co., Limited, London, England 














CANADA 


WILLIS, FABER & CO. 
of Conede, Limited 


INSURANCE BROKERS 


525 Insurance Exchange Buliding Montreal 


Parent Office 
WILLIS, FASER & DUMAS, LTD. 
London, England 








NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Grayber Bidg 420 Lexington Ave 
NEW YORK 17, N.Y 
Lexington 2-9870 














FOUNDED 1864 
ROBERT HAMPSON & SOM, LIMITED 


Canodian Representatives 
FIRE, MARINE & CASUALTY COMPANIES 


Brokerage & Service Depts 


451 St. John St., Montreal 
1811 Royal Bank Bidg., Toronto 











A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Tereato 


Insurance Service 


Throughout Canada 

















HOME OFFICE AND 
\ELD APPOINTMENTS 


Aetna (Fire) Group: Fred E. Hightower 
has been appointed special agent for Ala 
bama 


x* « ® 


America Fore Blegan 


formerly 


Group: John N 
assistant general adjuster of the 
western department, has been appointed 
general adjuster of the fire companies at 
the home office 

Harry W. Kohler, iormerly superintend 
ent of the fire companies’ engineering de 
partment in the home office, has been ap 
pointed superintendent of agencies in the 
middle department 

Christopher J. Kennedy and Donald K 
Morrison have been appointed special 
agents in northern New Jersey for the 
American Eagle Fire Insurance Company 
and the Niagara Fire Insurance Company 
respectively 


x * ® 


American Foreign Ass‘n: A new branch 
office has been opened on Sadar Ghat Road 
Chittagond, Eastern Pakistan, with P. \ 
Vedora supervising 


~*~ *« ®* 


American Mutual Liability: Albert L. Vos 
has been appointed sales manager in La 
fayette, Louisiana 


* *« ®* 


American Surety Company: A. A. Rohrich 
formerly manager, has been promoted to 
resident vice-president of the Pittsburgh 
branch office. J. A. Palmer, formerly assist 
ant manager, succeeds Mr. Rohrich as 
manager 


~x~ « ® 


Associated Mutuals, Inc.: W. S. Biggs, 
formerly manager of the Kansas City office 
has been elected vice-president 


~*~ « ®* 


Boston Insurance Co.: Don J. Tanner has 
been appointed state agent for all counties 
except Cook, Lake and Du Page in Illinois 
succeeding Charles Chandler, who has re 
signed 


ee f @ 


Cherokee Insurance Co.: Tom Temple 
formerly special agent, has been appointed 
state agent for Kentucky 

The Nashville, Tennessee office 
relocated at 4108 Hillsboro Road 


has been 


1951 


For December, 


Fred ¢ 
has been 


Farm Bureau Insurance Cos.: 
Parcher, formerly claims attorney 
promoted to claims counsel 

Five recent appointments to the manag 
ment staff of the Virginia office 
are: Grady M. Chesson, formerly sale 
manager in North Carolina, was named r¢ 
gional manager 1. G. Steven 
manager of general casualty underwriting 
named underwriting manager; Wayne J 
Vorrison, tormerly claims 
West Virginia and Virginia in the home 
office, named claims manager; Glen Erften 
heck, formerly group specialist in Virginia 
and Harry R. Board, formerly head of 
Virginia office, were named 

ales 


regional 


formerly 


upervisor 


sales 
managers 

Davis Douthit, tormerly editor ot 
Midland Cooperator in Minneapolis 
joined the public relations department 
this organization 


~*~ * * 


Fidelity & Deposit: Donald L. Buckler 
vice-president in the agency department 
of this company and the affiliated American 
Bonding Co., has been placed in full charge 
of that department, succeeding Herbert 1 
Dunn, who has been granted an 
leave of absence 


extend 


The following promotions have 
announced Warren H Fuermann 
merly assistant manager in Milwaukee, and 
James F. Neale, Jr., formerly manager in 
Albany, have been made associate managers 
of the Milwaukee office; Hugh M 
good, formerly special representative in 
Milwaukee, has been named assistant man 
ager of that office; and William J. Martin 
formerly assistant manager in Washington 
D. C., has been appointed manager in 
Albany 


ee 2 © 


Fireman's Fund Group: Th« 
shire and Vermont service 
relocated at 66 Middle St 
New Hampshire 

The following appointments and changes 
have been announced by the Fireman's 
Fund Insurance Co 

Marcus R. Schumacher has been ap 
pointed special agent for Philadelphia, suc 
ceeding Earle C. Jasper, who was trans 
ferred to the Connecticut field; and Arthur 
S. Aungst, formerly of the Buffalo terri 
tory, has been appointed special agent for 
Rochester, N. Y 

Richard Twisk, formerly assistant man 
ager in the group liability department 
has been appointed manager of the eastern 
group disability department of the Fir¢ 
man’s Fund Indemnity Co 


New Hamp 
office has been 
Manchester 


General Adjustment Bureau: William A 
Turner, has named branch manager 
ol the new office opened at 21 Bay Street, 
Glens Falls, N. 

June M. Young 


branct has 


been 


tormerly of the Roanoke 
appointed adjuster in 
charge of the new office located at 123 

East Main St., Charlottesville, Virginia 
The Williamsport, Pennsylvania branch 
s been relocated at 153 West Fourth 


been 


* . . 


General Reinsurance: William J. Branden- 
hure, formerly of the Hawkeve-Security, 
appointed a attorney tor 
this organization 


is been claims 


~* * 
Glens Falls Group: G. Richard Mead, for- 
merly manager of the Pittsburgh office of 
the Glens Falls Indemnity Company, has 
been appointed manager, and Paul L. Hite, 
who formerly supervised fire operations im 
Pennsylvania, assistant manager of the come 
olidated Pittsburgh office of the companies 
if this group 

~ * * 


Hartford Accident: John H. Mathews, 
tormerly manager of the New Orleans 
iffice, has been promoted to assistant man- 
iger of the southern department at Atlanta, 
Georgia and will assume the duties of his 
new post about February 1. Thomas E, 
Kearns, formerly special agent in Florida, 
has been transferred to New Orleans where 
he will succeed Mr. Mathews 

Ralph L. Morrison, formerly assistant 
superintendent of the bond department of 
the Kansas City branch office, has 
appointed agency superintendent cf 
tice 

Franklyn Hill 
writer for the 
has been 
where he 


been 
that 


casualty under 
service department 
transferred to the Svracuse office 

will under 


formerly 
agents 
supervise casualty 
writing 

David W. Bootes, formerly underwriter 
in the Cincinnati branch office, has been 
appointed special agent for west Kentucky 

Peterson, formerly fidelity 
underwriter in the agents’ service 
department, has appointed fidelity 
and surety special agent for western 
necticut 


John and 
surety 
been 
Con 
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Houston Fire & Casualty Co.: ¢ Wo Cauul 
field has been appointed branch 
of the Houston office for the Ho 
snd Casualty Insurance 
Insurance ( 


manager 
iston Fire 
Company and the 
General rporation 











lowa Hardware Mutual Co.: D. J. Wood- 
worth, formerly special agent for Michigan, 
has been appointed agency supervisor 
B. H. Lyons, formerly special agent in 
North Central Iowa, will succeed Mr 
Woodworth in Michigan 


x~* * 
Jacobs, Wyatt: J. Arthur Miller, formerly 
supervisor of claims for the Continental 


Casualty Company, has joined this Chicago 
legal firm. 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 
Rugs, Carpets. 
Linens. 

Laces. 
Tapestries. 
Furniture Fabrics. 
Cushions. 
Sofas. 

Chairs. 
Drapes. 
Brocades. 
Embroideries. 
Etc., Etc. 


REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l Museums 
Cos., and Adjusters everywhere 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 
LExington: 2-3574 


Press Fire 


(26th Year) 











W. Harold Leonhart 
wants you to know 


“The concerted power of 


the insurance companies, 
agencies, brokers and regu- 
latory officials throughout 
the country in a coopera- 
effort 
abnormal 


tive to combat the 


loss ratios and 
higher verdicts that cripple 
our business would pro- 
duce results! Do you feel 
the 


touch with me!” 


Loeonhart 


AND COMPANY INC. 
3OUTH AND WATER STREETS 
BALTIMORE 2, MARYLAND Phone L.D. 109 


same way? Get in 








Jones & Whitlock: William C. Eaton has 
been appointed vice-president and general 
manager of the home office of this Chicago 
agency, succeeding L. R. MacNicholas. 


ee @ 


Lumbermens Mutual Casualty: The {ol- 
lowing have been elected assistant actu- 
aries: Arthur Bailey, formerly chiet actuary 
of the casualty division of the New York 
Insurance Department; Clarence S. Coates, 
and M. S. Hughey, both members of the 
home office statistical staff. 


x * * 


Lyle Adjustment Co.: Arthurh H. Hinckley 
has been named assistant to manager R. F. 
Carlson of the southern Arizona division 
Roy C. Erickson, formerly of Chicago, 
has been assigned to the Albuquerque staff 
to specialize in aircraft insurance. 


SS 2 2 


National of Hartford Group: C. L. Zook, 
formerly assistant manager in the western 
department at Chicago, has been promoted 
to associate manager 


x * * 


Nat’l Surety Corp.: Campbell Hodge, tor- 
merly manager of the Kansas City office, 
has been appointed manager of the Chicago 
office. 


x * * 


New Zealand Insurance Co.: William G. 
Skul has been appointed state agent for 
Colorado and Wyoming, succeeding Her- 
bert Johnson, who has retired. Dale L 
Smedley has been appointed special agent 
in those states 


: f= 2 


North America Cos.: Al/red P. West, for- 
merly agency superintendent, has been ap- 
pointed manager of the Washington, D. C. 
office, succeeding E. R. Johnson, who has 
been promoted to the head office. 


ew?r? 


Ohio Farmers Insurance: A new office of 
the Pacific Coast Department has been 
established at 400 Cedar Street, San Diego, 
California. John W. Combes is in charge 
assisted by Douglas R. Olson. 


x~* * 


Pearl-American Group: John R. Andrews 
has been appointed to the western Penn- 
sylvania and West Virginia field 


x~* * 


Phoenix-London Group: René Dunne has 
been appointed special agent for Indian- 
apolis, succeeding M. R. Hoppas, who has 


resigned 


ef @ 


St. Paul Cos.: Fred E. Shellman, formerly 
state agent in Tennessee, has been ap- 
pointed state agent for Colorado and Wy- 


oming 
x * 


Pittsburgh 
Paul J 


K. Wm.: This 
been purchased by 


Schuchman, 
agency has 
Trimbur, Inc 


Security-Connecticut Cvrs.: Clifford F. 
Sollows has been appointed state agent for 
eastern Massachusetts and Rhode Island, 
succeeding general agent Alphonsus J 
Murphy, who will retire at the end of 
this month. Cliford W. Olson has been 
appointed state agent for Minnesota 

Marion H. McCown, tormerly state agent 
in North Carolina, has been transferred to 
the home office to assist in the super- 
vision of fire underwriting for the southern 
territory 


x «re 


Springfield Group: Harry J. Landen, resi- 
dent vice-president, has assumed super- 
vision of the New York City branch office 
George T. Magill, secretary in the head 
office, has assumed supervision of the 
middle department territory 

C. Hohman Mahn, secretary of the head 
office in Springfield, has been appointed 
officer in charge of underwriting in the 
southeastern states, succeeding vice-presi- 
dent Carroll L. Garnett, who is retiring 


x *«* * 


Standard of Detroit: For the Standard 
Accident and the affiliated Planet Insurance 
Company Charles E. Jackson, formerly 
field representative, has been named pro- 
duction manager of the Chicago branch, 
succeeding JT. O. Malmstone, who was ap- 
pointed manager of the new Milwaukee 
office located at 757 N. Broadway. James 
P. Clarke, tormerly of the Chicago. office, 
has been appointed field representative to 
assist Mr. Malmstone. 

The Philadelphia branch offices of both 
companies are now located at 214 South 
Fifth Street 

James C. Scott, formerly chief under- 
writer, has been appointed assistant 
manager of the bonding department of the 
Detroit office of the Standard Accident 
Insurance Co 

John E. Asch has been appointed an 
attorney at the New York branch of the 
Standard Accident Insurance Co 

Richard T. Wigginton, formerly field 
representative, has been made manager of 
the fire and marine department at the New 
England branch of the Planet Insurance 
Company 


SS & 2 


State Farm Cos.: Sumner Roberts, man- 
ager, has been named to direct the new 
Texas branch office of the State Farm 
Mutual Auto Ins. Co. in Dallas. Mr 
Roberts formerly directed Illinois opera- 
tions from the home office 


x~* 


Strudwick Co., A. E.: Thomas M. Darden 
recently resigned from the American 
Mutual Reinsurance Company to become 
vice-president of this Minneapolis rein- 
surance brokerage firm 


x~* * 


Travelers: Eight field supervisors have been 
reassigned as follows: Gordon P. Small, 
Syracuse to Rochester; Charles E. Moore- 
field, Baltimore to Richmond; William J 
Adams, Boston to Baltimore; H. Robert 
Karl, Jr. unassigned, to Jacksonville; 
Raymond M. Larson, Peoria to Washing- 
ton; Terrence E. Olson, unassigned, to 
Toledo; Raymond J. Reed, unassigned, to 
Newark; and John R. Turner, unassigned, 
to Syracuse 
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ASSOCIATION 
NOTES 


American Mutual Alliance: Aar!l E. 
Greene (president Berkshire Mutual Fire 
Insurance Co.) has been elected president 


Se 2 @ 


Ass'n of Casualty & Surety Cos.: Five 
new members elected to this association 
are: Atlas Assurance Company, Limited, 
New York; Albany Insurance Company, 
New York; Agricultural Insurance Com- 
pany, Watertown, New York; Empire 
State Insurance Company, Watertown, 
New York; and Quaker City Fire and 
Marine Insurance Company, Philadelphia, 
Pennsylvania. 


xe 


Bureau of A & H Underwriters: The Bank 
ers Life Company of Des Moines, Iowa, 
and the American Health Insurance Cor- 
poration, Baltimore, Maryland, were 
elected to membership in this bureau 


x * 


California Ass'n of Insurance Agents: The 
following officers have been elected: Presi- 
dent Robert E. Battles (manager insurance 
department R. A. Rowan & Co.), succeed- 
ing Lorrin K. Carroll; vice-president Robert 
E. Dawson (operates insurance agency in 
Pasadena); secretary-treasurer Laurence 
Canfield (C. E. Canfield & Son). 


x* * 


Eastern Underwriters Association: Rober! 
J. Vanderbeck and Jarl T. Sorensen have 
been appointed assistant managers of this 
association. 


x~* * 


Health & Accident Underwriters Con- 
ference: The Mutual Life Insurance Com- 
pany of New York has been elected to 
membership in this organization 


ee 2 


Mutual General Agents Ass'n: Newly 
elected officers of this organization are 
John Ratteree (Greer, So. Carolina), presi- 
dent; J. D. Randolph (Greenville, So 
Carolina), vice-president; and Raymond 
Norwood (Little Rock), vice-president and 
treasurer. Four new directors are: Fritz 
A. Forseth (Aberdeen, So. Dakota); W. J 
Perryman (Birmingham, Ala.); Eric Wil 
liamson (Kansas City); and Jack Zachary 
(Greenville, So. Carolina) 


a 


Nat'l Ass’n of Auto Mutual Cos.: John 1 
Train (president Utica Mutual Insurance 
Co.) has been elected president 


~x~* * 


Not’! Ass‘n of Insurance Agents: Th: 
following were appointed chairmen of re 
committees: fidelity and surety 
cominittee, J. Kenneth Cormack, Provi 
dence, Rhode Island; local board and 
membership committee, Dave R. McKown, 


spec.ive 
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The agent who had 


< 


ALL THE ANSWERS 





He was the hard working type —all successful agents ore. But having 
all the answers wasn’t enough. Sales that he should have made kept 
slipping through his fingers. Little annoyances, delays, complications and 


red tape kept costing him customers. 


Pearl American believes that even the highly improbable agent who is 
100% informed on all the precedents, trends, statistics, rules, rulings and 
rates cannot possibly operate at full efficiency without the benefit of 
company teamwork. Adaptability, promptness, extra effort, fast service 


by home office and fieldmen increase the commissions even of agents 
who know all the answers. Why not join the ormy of agents through- 
out the country who agree with us? 


Pan Prwenica 


PEARL ASSURANCE COMPANY, LTD. 
EUREKA SECURITY FIRE & MARINE INSURANCE CO. 
MONARCH FIRE INSURANCE COMPANY 


MOME CPFICE: 19 RECTOR ST., NEW YORK 6, N.Y. 


CLEVELAND, 320 Bulkley Bidg 
PHILADELPHIA, 436 Walnut Street 
SAN FRANCISCO, 369 Pine Street 


NEW YORK, 85 John Street 
CINCINNATI, 1423-24 Carew Tower 
CHICAGO, 175 W. Jackson Bivd 





Oklahoma City, Oklahoma; and property 
insurance committee, Maurice J. Hartson 
New Orleans, Louisiana 


eee 


Nat'l Ass’n of Insurance Commissioners: 
William R. Murphy (Delaware) has been 
made chairman of the social security com- 
mittee, and H. A. Longshore, newly ap- 
pointed commissioner of Alabama, has been 
named to the social security committee, 
the casualty and surety committee, and 
the taxation and real estate committee 


~*~ * 


Nat'l Ass‘n of Mutual Casualty Cos.: //. / 
Hagge (president Employers Mutuals of 
— Wisconsin) has been elected presi- 
ent. 


Nat'l Ass’n of Mutual Insurance Agents: 
The following officers have recently been 
elected: E. F. High (Columbus, Ohio), 
president; Henry D. Bean (Haddonfield, 

J.), Gene S. Wilson (Minneapolis) and 
George F. Jones (Charlotte, N. C.), were 
re-elected vice-presidents; H. O. Arthur 
(Olwein, Iowa), and Sterling Sasser 
(Austin, Texas) were elected vice-presi- 
dents; W. Newton Jackson (Salisbury, 
Maryland) was elected secretary; John R 
Kroll, re-elected treasurer; and Philip L 
Baldwin (Washington, D. C.), re-elected 
executive secretary 


x* * * 


Not’! Bureau of Casualty Underwriters: 
The Camden Fire Insurance Association of 
Camden, New Jersey, has been elected to 
membership in this bureau 
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“Unforeseen events ... need not change and shape the course of man’s affairs”’ 


Want an accident telescope? 


medical expenses resulting from accidental in- 


Wouldn't it be wonderful if you had a telescope 
that would let you see accidents coming from 
way off? Of course, it’s not possible. It never will 
be. Bur, while you can never foresee accidents, 
you can plan ahead to protect yourselt financially 
against them. At low cost, you can obtain a Mary- 
land personal accident policy which will pay you 


an income while you're disabled. It also will pay 


MARYLAND CASUALTY 


jury, as well as a lump sum for accidental death, 
loss of limb or sight. 

Here is insurance that pays off in peace of mind 
as well as in dollars. See your Maryland agent 
or broker today 

Remember: because your Maryland agent knows 


} ’ Z 
his “Usiness, 28 co0od business for you to knou him. 


COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 


M 





AMERICAN CREDIT Indemnity 
New York 


AMERICAN HEALTH 


Baltimore, Maryland 
New Presidents 


resident 
pre sident 


John | 


In « 


\ugust | 
has been 
Inden 
has retired undet 
MecFadden 
and aftilated 
COM pany 

Will d 


ian ( 
pre sident and 


Stone, vice ] 
Writing, elected 


nity succeeding 


the cor 


Credit 
will continue 
organization 
nm Various ¢ 
VW 
a director, 


the Ameri 


pre sident of 


is 


y* ratun 


BIRMINGHAM Fire 


Birmingham, Alabama 
Changes in Capital 
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ATLANTIC & GULF STATES 
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ALLIED LINES 


PRO-RATA AND 
EXCESS OF LOSS 





INTER-OCEAN REINSURANCE 


COMPANY 


CEDAR RAPIDS, IOWA 


EUREKA Casualty Company 


Philadelphia, Pennsylvania 
New President 
Joseph \ 


served as executive 
1950 


Gosline has been elected president. He has 


vice } lent in charge 


presi of opera 


tions since late 


EXCELSIOR Insurance Company 

Syracuse, New York 

Increasing Capital 

broader coverages of insur 


write certain 


In order to 





entered, this 


$500,000 


ance in the various states in which it is 


company will increase outstanding capital frot 
to $600,000 ipproved No 


stockholders, will be accomplished | 


The increase, vember 12 at 
a special meeting of 
by transferring $100,000 from surplus to capital through 
to $6 each 


change in par value of shares from $5 


FIDELITY Insurance 


Nashville, Tennessee 


Company 


New Company 


This new specialty casualty carrier has been licensed 


by the Insurance Department of Tennessee, to write 


coverage providing indemnity for pavees on checks 


+ 


issued at used car auctior ranted 
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NEW YORK 90 joun st 


the carrier on October 26, and it began business with a 
paid-in capital of $50,810 and contributed surplus of 
$25,405 produced through the sale of stock at $15 per 
share, par value $10 each. The company’s officers 
include: N. C. McManey, president, an operator of 
auction lots throughout Tennessee; W. R. Blitch, vice 
president, formerly with the National Life and Accident 
Nashville, and L. B. Bryant, secretary- 
treasurer. The management anticipates writing business 
throughout the United States by mail and for possible 


Insurance of 


expansion to cover horse, mule and cattle auctions. 


GOVERNMENT EMPLOYEES Insurance 
Company, Washington, D. C. 


Stock Dividend 


\ 25% stock dividend was paid November 7 to 
shareholders of record October 29. This action increased 


capital from $800,000 to $1,000,000. 


GRAIN DEALERS Mutual Insurance Company 


Indianapolis, Indiana 
New Board Chairman 


Fred A. Derby, a director of the company since 1920, 
has been elected board chairman succeeding the late 
P. E. Goodrich. Harold B. Tharp, vice president of 
Fletcher Trust Company, Indianapolis, has been ap- 
pointed a director. 
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LUMBER MUTUAL Casualty Insurance 
Company, New York, New York 


Executive Changes 


William F. Dowling was recently elected a vice presi- 
dent of this company. W. Sherman Burns has been | 
elected to the board of directors. Mr. Burns is vice 
president of the William J. Burns International Detec- 


MOTORS Insurance Corporation 
New York, New York 
Decision Upheld 

Phe Ohio Division of Insurance has been upheld by 
the Franklin County Court of Appeals in its refusal to 
The 


carrier has argued that the law under which Superin 


renew the licenses of agents of this corporation 


tendent Robinson acted is unconstitutional 


tive Agency, Inc. 





| 
| 
| 


MOTOR VEHICLE Ca: valty Ce mpany 


| Elmhurst, | 


MERCHANTS AND BUSINESS MEN'S 
Mutual Fire Insurance Company 
Harrisburg, Pennsylvania 


INO 
2) 


| Change of Domicile 
Changes Title 


This company which formerly had headquarters in 


On October 15, 1951 this company deleted the word | Chicago has moved to Elmhurst 


“Fire” from its title. 


NATIONAL Casualty Company 
Detroit Michigan 


MERCHANTS MUTUAL Casualty Company 
Buffalo, New York 





New President 


Discontinuing Dividends | 


Paul F. Jones has succeeded N. G. Curtis as president 
Peter G 


|} executive vice president 


paid Korn was advanced from vice president to 
) 


Dividends will not be on policies expiring on 


and after January 1, 195 

















Dependable Insurance Since 1910 Nation-Wide Claim Service 














Fidelity and Surety Bonds — Fire — Windstorm — Liability 
Burglary — Plate Glass — Inland Marine — Compensation 
Accident and Health — Extended Coverage — Hospitalization 


Automobile — Rents — Business Interruption — Aircraft 


The Western Casualty and Surety Company 


The Western Fire Insurance Company 


RAY B. DUBOC, President Home Office — Fort Scott, Kansas 


Executive Offices SS 
916 Walnut Street BL pre ‘ 
“ <a 


Kansas City 6, Missouri J 


E. C. GORDON, Secretary 


Branch Offices 
St. Louis 1, Missouri 
Chicago 4, Dlinois 
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NATIONAL SURETY Corporation PARAMOUNT Fire Insuran 
NATIONAL SURETY Marine Insurance in Francisco, California 


Corporatior lew k, Nev 
New Director 


New Vice President 
l'raser, president of Zweig-Smith-Fraser, 
1 Charles D. Fraser & Company, both of New 
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ndon. Ena 
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PACIFIC STATES 


mpany, Port 


WESTERN PACIFIC 


ea 


Merging 
PROFESSIONAL 
icksonville, Florid 


Change In Control 


Globe and Rutgers 


Fire Insurance Company 


AMERICAN HOME 


Fire Assurance Company 


111 WILLIAM STREET, NEW YORK 7, N. Y 
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PROVIDENCE WASHINGTON Group 


Providence, Rhode Island 
Advancements 


Ir. | 


pre sicle nts of the 


James KR. Thwing and Walter Perr 


advanced from secretaries to vice 


group. Secretary Thomas gbu Ir. has 


named head of the agency 


PROVIDENT Life and C 


Company, Chattanooga 
New Company 


1951 as 


Life and 


nized o1 ctober 17, 


This « 


a wholly-owned 


oMpany Was org 
Provident 
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subsidiary of the 
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\ccident Insurance Company 


January | with capital of $350,000 and surplus of a 
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are the same as 


PUBLIC SERVICE Insuran 


San Francisco, California 
Rate Violation Order 


Insurance Con 
that the tirst 


WNISSIO 
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fact for this mtermsurance procees 
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that in the making and using of rates for certain « 
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as “sub-standard” the attorne n-tact and e | xchange 


did not give proper cor itio o the. statutory 


standards required to be const 1 and that the rates 
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for such risks had based upon the under 
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writing judgment of th ice ul emplo 
in-fact. It was fi r found that 


vees of tne 


attorney such rates 


) identical risks 


idequ ite 


resulted in unfair discrimination | 
Exchange did not p proj ind 


making and 1 


and that the 
records for the 


RELIANCE Life & C 


Phoenix, Arizona 
Illinois Department Acts 


This company, under a circuit court mjunction, has 
further business in the 


license 


been restrained from transacting 
state of Hlinots until it receives a from that state 
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NEW HAMPSHIRE 


HIGH SPOTS IN HISTORY 25: 


'/ SHOE MANU- 
OF THE + FACTURING 


COACH 


" ‘ 


\ ral ' s 
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ALWAYS A HIGH SPOT . . . among insurance 
agents is when they join Hawkeye-Security & 
Industrial. 

These agents know that these two companies do 
everything possible to help them 
build volume. They can depend upon 
Hawkeye-Security & Industrial to 
provide prompt settlement . . . every 
and skilled field rep- 
resentatives to work closely with 


sales aid 


them at all times. 


HAWKEYE=SECURITY INSURANCE CO. 
INDUSTRIAL INSURANCE CO. 


Des Moines lowe 





casualty, fire 
automobile and surety 


reinsurance 


catastrophe 
excess of loss 


treaty and specific 


Specialty covers including: 
steam boiler excess 
fleets, motor cargo 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John St., New York 
Chicago office © Insurance Exchange Bidg. 


San Francisc fice © 454 Montgomery St. 
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FRANK 
BURNS 


INC. 


WHITE BUILDING 
SEATTLE, WASHINGTON 





RELIANCE LIFE—Continued 


It is understood that statutory penalties ranging from 
$100 to $1,000 per day were re queste d by the insurance 
department as the company allegedly has not observed 
the Illinois agency law 

Walter | 
court of representing this company as an unauthorized 


He Was placed on pre hation for one 





Rogala was fou euilty by an Illinois 


carrier in Illinois 
year 


RESOLUTE Insurance Company 


Providence, Rhode Island 


Cassidy Advanced 


Milton H. Cassidy has been advanced from secretary 
to vice president. Mr. Cassidy joined the company in 
1949 and has been in charge of the accounting depart- 
ment. 





SAFETY DRIVERS Insurance Corporation 
Kansas City, Missouri 


Activities Scored 


As a result of numerous c¢ mplaints by agents over 
the literature and mail solicitation practices ot the 
American Automobile Owner's Safety Association ot 
Kansas City, Missouri, (soliciting agents for the Safety 
Drivers Insurance Corporation) the Washington In 


A Progressive Company 
for Aggressive Agents 


-elina 


og 


S070, 


1F 
* CELINA MUTUAL * 


CASUALTY COMPANY 


surance Department has issued the following warning 
“This literature has been distributed in the state ot 
Washington to some extent for the past month or two 
Che Safety Drivers Insurance Corporation referred to 
in the literature is not licensed in the state of Wash 
ington and we would certainly not recommend anyone 
falling for the membership card for safe driving, which 
is sent to everyone indiscriminately.” A confidential 
report on the Safety Drivers Insurance Corporation 
is available to service subscribers upon request 


SELECTED RISKS Indemnity Company 


Branchville, New Jersey 
Stock Dividend 


Capital of the company was increased from $600,000 
to $650,000 on November 15, by the payment of an 
814% stock dividend 


STANDARD Life & Accident Insurance 
Company, Oklahoma City, Oklahoma 


New Secretary and Director 


Jack D. Oliver, formerly an examiner for the Okla 
homa Insurance Department, has joined this company 
as secretary and director. 


TEXAS NATIONAL Mutua! Insurance Company 
Fort Worth, Texas 


THE MILLERS Mutual Fire Insurance Company 
Fort Worth, Texas 


Merging 


The operations of these two carriers will be merged 
on January 1, 1952 with The Millers Mutual as the 
As of June 30, 1951 the Texas 
National, a casualty writing affiliate of Millers Mutual. 
reported total admitted assets of $1,148,737 and policy 
holders’ surplus of $406,420 and The Millers Mutual 
total admitted assets of $5,430,367 and policyholders’ 
surplus ot $2,126.47 ). 


continuing organization 


Selling Tools for any 
Selling Task 
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THAT BRINGS SAT/SEACTION 





e COMPLETE AUTOMOBILE 
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GARAGE LIABILITY GLASS ° 


GENERAL LIABILITY BURGLARY AND ROBBERY « 
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@ Not many local agents realize the profit possibilities in fidelity 
reasons why more agents should 


Cishonest y insurance, Here are 
interested: 

1. The great majority of the prospects do not have it. 

2. It is easy to show the need for it 

3. The premiums and commissions are worthwhile, 

4. The coverage runs continuously: no need to write a new contract 

every year or every three years 

5. It is needed by practically all business and professional prospects 
The broad and relatively new coverages now available have not even 
been offered to most prospects. Therefore the Security-Connecticut 
Companies are offering to their agents at this time a selling plan for dis 
honesty insurance. 
For many years we have regularly offered six or more new selling plans 
every year to our agents. Marlier this year such a plan was Cistributed on 
the Comprehensive DDD policy and it was gratifying how Qnany of ou 
agents responded. Even ‘hough this is our first year in the fidelity and 
surety business which we are writing in most states in bofh our multiple 
line companies we recently sent our agents a selling plan on blanket 
dishonesty insurance for business risks. 
There is a new three-color, cartoon-illustrated folder that attractively 
states the case for dishonesty insurance. There is a Bulletin very briefly 


=< > eo 


Security insuRANCE COMPANY OF NEW HAVEN 


s 
tHe Connecticut inpDEMNITY COMPANY 
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outlining the three basic coverages available and tell 
ing how to build a prospect list and what to do 
with it. We believe that this 

approach to selling dishonesty 

or fidelity) insurance will help 

our agents sell more of this 

important but not widely sold 

protection 


If you would like to have 
samples of our Bulletin and 
folder on dishonesty insurance | \ 
we shall be delighted to mail 
them to you without cost of 


obligation. Simply complete 


and mail the coupon, today 


SECURITY-CONNECTICUT INSURANCE 
COMPANLES 


New Haven, Connecticut 


Please send me, without cost or obligation, your 
new folder and Bulletin on Dishonesty Insurance 


Vane 











HERE’S 


A new kind 
of “policy” for 
Insurance Men! 


Travel-wise insurance men are well acquainted 
with the Sheraton policy of “Hospitality Insurance.” 
It’s packed with dividends! Liké comfortable beds 
in spotless rooms... fine food at sensible prices... 
and the friendly, personal welcome which greets 
you when you enter a Sheraton and which lasts as 
long as you stay. 

Conventions are a Sheraton specialty they seem 
to run like clock-work. That’s because we ve had 
we can antic- 


long experience at handling them... 


ipate your convention needs in advance, and we're 


CHICAGO 
ST. LOUIS 


PITTSBURGH 
ROCHESTER 
BUFFALO 
DETROIT 
CINCINNATI 


BOSTON 
PROVIDENCE 
NEW YORK 
PHILADELPHIA 


BALTIMORE PITTSFIELD, Mass 





BROOKLINE, Mass. 
WORCESTER, Mass. 


happy to make friendly suggestions as to how yours 
can be especially successful! Write Sheraton Corpor- 
ation of America, 1 Court Street, Boston 8, Mass., 


attention “Bud” Smith. 


FREE “TELEFIRM” SERVICE 


For reservations call your nearest Sheraton Hotel. Quick 
report on room availabilities in cities listed — prompt 


confirmation by Teletype — save time and expense. 
hia 


IN CANADA 
MONTREAL, Quebec 
TORONTO, Ontario 
WINDSOR, Ontario 
HAMILTON, Ontario 
NIAGARA FALLS, Ontario 


SPRINGFIELD, Mass. 
SHERATON 

RESORT HOTELS 
DAYTONA BEACH, Florida 
RANGELEY, Maine 


SHERATON HoreLs 


atic 
\ _ | 


{merica’s most popular family of hotels — because they give you more 





QUIZ » +- MONT 


The following questions and answers are from an examination given 
the students ol the course in fire loss adjusting conducted by the 
School of Insurance of The Insurance Society of New York. Additional 
questions from this examination appeared in the November issue. 


9. A mortgagee holds a policy of cluding ordinary payroll (Tw 
$10,000 with loss payable to him item SU contribution form.) The Muilding of total value 
under standard mortgagee claus hooks show annual outlay for ord } 
(non-contribution). Policy ts sul nary payroll to be $20,000; « 
ject to SO% average clause The tives’ salaries, $10,000; depreciation 
sound value of the building is $30 $7000; salesmen's commission 
000 and agreed loss $12,000. There $4,000; net profit $5,000; cost 
is other insurance of $12,000. What raw maiertals $40 000; non-car 
the mortgagee’s recover) cellable advertising contract $200 
taxes—land $500; building and ma 


of total value 


80% of $30,000 $24,000 
10 


chinery taxes $500; fire insurance 
. 

‘ on $200; postage and stationery SIU 
$12,000 = $5,000— Answer i ~ 
4 traveling expense $1000; machiner 
ad repairs S500 {ssuming there 
sufficient insurance, Set up tire 


10. Explain the difference be 


fween iterruption imsurance and 


on which a claim should be mad: 


\ 
profits insurance. i 
\ claim should be made for 


Business interruption insurance 1s ; - : a . 
(a) Executive salaries $5,000 1 < $17,500 $5,000 


(b) Net profit 2,500 


(c) Advertisement 1,000 
rs, 


intended to indemnify the assured 

for (1) expenses which must neces 

sarily continue and (2) Net profit 10.000 
. (d) Taxes (land) 





on goods which would have been | | Id ' 
: axes (bDuildimgys at 
produced or sold had not the fire \S? 5 ° 
machinery ) . 
(or other disaster) occurred It is 8 O00) Sa 000) 
° (f) Fire loss 
used chiefly in manufacturing risks ( 8.000 
(yg) ost 7 
and in retail risks where there is _ Limit of liabilitv, building B) 
(h) Travel 
a large turnover. (In retail risks 
this is profit on goods which prob Total Tega 13) fa) A recet ( his 
at laim $9650 
ably have not been bought at time otal amount of clain ; tilding of SIS50ul a \ he 
of fire.) supplies the following 
light—-heat $2,000 per year anitor 


Profits insurance is intended t lore 
ervices $2400. How much rent in 


indemnity the assured for the net Sound 


ased m annual rented 


should he carry rented or 


goods awaiting value 


profits on finished g 
shipment (mfg. risk) or “on the Contents building A $5,000 $1,501 
shelves” (retail risk). This supple Contents building BO 10,000) & O00 
ments insurance on open stock, In Coytents building 20000 Ni 


) Lease carry abatement 
which the stock is valued at invoice sey 


1s ind premises were untenant 
cost only. Profits insurance must be 25 Apes ’ te ; 
7 VoD THI 


taken out to protect this difference 
between cost and selling price There is a policy of $17 500 cor 
h 


e for two week 
ad to continu 
amount of Hl 


ng blanket on contents 


11. It would take six months to huildings, subject te $15,000 
rebuild a plant which was totally de tribution clause, also SO™% ss light ind sery 4.400 
stroved, on which there is use and clause. What is the limit of liabil 
occupancy imsurance covering net for loss on contents of building $10,600 


profits and fixed charges, but ex- also building B unt of insurance | wuld carry 
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Quiz of the Month—Continued 


(b) $15,000 ~ $288.46 or 
loss for one week. A two-weeks loss 
then would be $576.92. 


Which of the following occurrences 
come under comprehensive Automo- 
bile coverage and why:— 


14. When a car is stored in a 
public garage and an employee uses 
it to go out for coffee or food in bad 
weather without the owner's con- 
sent, would it be covered under 
comprehensive if there was no colli- 
contract? Un- 
der what circumstances would it be 
a valid claim against the 
operator? 


sion coverage on the 
garage 


Covered. Car is “stolen” by 


garage employee. This is valid sub- 


rogation claim against garage oOp- 
erator if it can be proven he had 
knowledge of practice and 


tioned it 


sanc- 


THE 


EASTERN DEPARTMENT, Philadelphia - - 


Boulder rolling downhill and 
into highway in front of car too late 
for the car to stop and car hits it 
head on although boulder is then 
motionless. 


Car could not stop in 
Not collision 
; covered under compre 


Covered. 
time or avoid boulder. 
in this case 
hensive 


door 


car as it is being driven into garag: 


16. Garage blowing against 


Covered. Door hit car, not vice 
versa. Could be considered ‘mis 
sile.”” (¢ pen to question, but believe 


it would be covered. 


17. Give three circumstances un- 
der which it is desirable to secure 
non-waivers before discussing thé 


claim with the policy holder 


(1) Increase in hazard not noted 
in policy 


INSURANCE AGENT 





(2) Policy not available to ad- 
juster—tentative adjustment must 
be made at once. 


(3) Action must be taken to pre- 
serve risk. 


CRITICIZES LACK OF 
PROMPTNESS OF 
PAYMENTS 


CRITICAL report on the 
promptness of carriers in mak- 


ing the first payment on workmen’s 
compensation claims has been made 
by Mary Donlon, chairman of the 
New York State Workmen’s Com 

pensation Board. Miss Donlon notes 
that during the six months ending in 
June there was a slight deterioration 
in such payments, in the filing of ac 
cident reports and in the payment of 
there is no 
but does not ascribe 


benefits where contro 


versy, any rea 


sons therefor. 


1s 


Ohio Farmers Companies 


OHIO FARMERS INSURANCE COMPANY - ( >; 1848 


OHIO FARMERS INDEMNITY COMPANY 


/ 


LeRoy, Ohio 


PACIFIC COAST DEPARTMENT, Los Angeles, Oakland, San Francisco 


Best’s Fire and Casualty News 





Rate Regulation and the Casualty 
Actuary by Thomas O. 
the National 
Casualty Underwriters 
This is the publication in booklet 
form of a paper presented by Mr. 
the Casualty Actu 

It divides the subject 
{ 1 ) Pre- 


regulation ; 2) Post- 


Carlson, 


uctuary, Bureau of 


Carlson before 


irial SOK ety 
into six sections as follows 
U.A 
U.A 

(4) manual rate-making pro- 
5) individual risk rating 
and (6) summary and pros 
Che first five are 
historical, in the sixth Mr 


legislation; (3) statistical 


plans 


pects sections 


largely 


brings together his ideas 


Carlson 


unfavor 
brief 


is respects favorable and 


thle developments, makes a 


survey of problems to be expected 


1 the near future and an appeal for 


cooperation ot all interests 


\mong 


df the 


favorable developments 
listed are the establishment of greater 
regularity and reasonableness in the 
reporting and review of experience 

the determination of 


and rates, 


emphasis on consistency in rate mak 
ing procedure, stimulation of re- 
search and uniform accounting de 
velopments. 
63 pps. $1 per copy—available 
from the secretary of the Casualty 
Ictuarial Society, 60 John Street 
New York 38, New York 


Workmen's Compensation Law Pam- 
phlet Supplements—These are sup 
plements to the 1949 edition of the 
Maryland Workmen’s 
tion Law pamphlet and the 1950 
edition of the Oklahoma Workmen’s 
Compensation Law pamphlet. They 
recent amendments to the 
laws of those states, digests of the 
effects of the amendments, their 
texts and annotations of recent de 


Compensa 


include 


cisions construing the law 
0 cents per supplement 
hle from editor, Law Publications, 


avail 


{ssociation of Casualty and Surety 
Companies, 60 John Street, New 


York 38, N. Y. 


ONS 


Automobile Liability Security Pam- 
phlets 


ighteen new pamphlets in 


corporating the 1951 amendments 


ind revisions of 12 states and six 
Canadian provinces have been pre 
pared Phe States are \labama, 
\rizona, California, Delaware, Il 
Michigan, New 
Oklahoma, [ 
ind the 


provinces, all of ¢ 


linots, Hampshire, 
tah, Wisconsin 
The 
inada, are \l 
Manitoba, Nova Scotia, On- 


Isl ind 


Texas, 
Territory of Hawaii 
berta, 


tario, Prince | dward and 
Saskatchewan 


Phe 


summary of the 


pamphlets which contain a 
salient provisions 
and comple te text of each law are 
part ola loose-leaf book ““Automo- 
bile Liability Security Laws of the 
United Stat ind Canada.” 
59 pamphlets 
$72 charge for the 
pies of 
vidual state laws 35 cents per copy. 
abl itor, Law Publica- 


Casualty and 


plus an additional 


lement service ( 


supf 


in- 





PENSION CONSULTANTS 





BOWLES, ANDREWS & TOWHE 


CONSULTING ACTUARIES 
Employee Benefit Plans 
RICHMOND - ATLANTA 








Miles M. Dawsen & Sen, lac. 
Consulting Actueries 
Experienced Consultants and 
Advisers on Pension Plens 


1014 Hope Street 108 Beyisten Street 
Springdale, Conn. Boston 16, Mass. 








JOSEPH FROGGATT & C6., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
74 Trinity Plece 
New York 6, N. Y. 

WhHitehelt 4-7440 








THE PENSION PLANNING CO. 
A stwo res 





Wolfe, Corcoran & Linder 


Seaning Actuaries 
P. 2 Te 





116 John Street, New York, N. Y. 








JACK J. SMICK, F.C.AS. 
CONSULTANT 
Pension & Employee Benefit Piens 
38 PARK ROW 
NEW YORK 





WOOBWARD and FONDILLER, Inc. 


Consulting Actuaries 
524 West 57th Street, New York 19 
Telephone Pleze 7-6612 








THE 6. GILSON TERRIBERRY CO. 
Beteblinbed 17D 


Cooma Pets 
EMPLOYEE Caeeee Penne 
. ©. Terriberry . P. Seat, “ 
, ar erry .. f. Geatley. ASA. 
. Cottes Hews ee 
Perk Avense, New York 17, M. Y. 








WOODWARD, RYAN, SHARP 
& DAVIS 
PENSION CONSULTANTS 
& ACTUARIES 


55 BROADWAY 
NEW YORK 6 
Telephone HA 2-584 
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Automobile Coverages—from p. 8! 


cy by fire or 
smoke or 


lightning, (b) by 
smudge due to a sudden, 
unusual and faulty operation of any 
fixed heating equipment serving the 
premises which the automobile is 
stranding, 


derail 


up 8 


located, or (c) by the 


sinking, burning, collision or 


ment of any convevanece in or 
is being trans 


This 


without addi 


which the automobile 
ported on land or on water.” 

a onitoaks 
coverage 1s applicable 


tional premium, if comprehensive 


coverage Is In torce 
hat 

the insurine 

the coverages 

aused windstorm, 


explosion, hail or 
Answer 


“Windstorm, Earthquake, I-xplo 
Hail or Water—Direct and 


loss of or damage to the 


sion, 
accidental 


automobile caused by windstorm, 


hail, earthquake, explosion, external 





ADVISERS 
& BROKERS 





DALE & COMPANY 


LIMITED 
C. GILBERT ROSS, President 


COMPLETE INSURANCE SERVICE 
THROUGHOUT OANADA 
LIAYD’S AGENTS . MONTREAL 


Offoces at 
MONTREAL, veneoer. TOBONTO, 
WINNIPEG LIFAX 
EDMONTON: 
Associate Offices 
Payne & Hardy, Ltd. Hamilitoa, Ont. 
David J. Moriand, Lté. Nerth Bay, Ont. 








FAIRFIELD, ELLIS & GRANT 


LIMIT 
Successors to ay ‘ Ellis Limited 
INSURANCE ADVISERS 
460 ST. JOHN STREET, MONTREAL 
Associate Offices 
Fairfield & Ellis 
60 Congress St., Boston 
79 John St. New York 








MELLING & BEVINGTONS LTD. 
Reinsurance & Special Risks 


4 Fenchurch Ave 
LONDON 


630 Dorchester, W. 
MONTREAL 











any of the 
automobile is subject to 
conditional 


(b) under 
while the 


bailment lease, 


or leakage of water except coverages 


from 


discharge 
resulting snow or 
sleet.” 
without 
comprehensive c¢ 


loss rain, 
This coverage 
additional 


verage 1s in 


is applicable, iny 
mortgage or « ncumbrance not 


illy d and described in 


premium, if the 
force specific 
this policy; 


of the 
whether or not de 


( under any coverages, to 


definit 1 of loss due to war, 


What is 


the insuring 


nthin the 


greement la ) t clared, invasion, civil war, insurre¢ 


ion, rebelli or revolution ot 
con tion by duly constituted go 
ernmental or civil authority; 
Answer | 1! any of the coverages, to 
Addition il overag nv ad v ( tute iobile which 
nd confi oO wear and tear 
inical or electrical 


such 


bined 
ind 

damage to the automobile caus 

hail, earthquake, 


ston, riot or civil con 


(om 
Direct accidental 
mech 

failure, unless 
other 


windstorm, 


imotion, ¢ result of loss 


forced landing or falling of any 
cratt or of its parts 


flood or rising w 


or equipment, overages, to 


aters, external dis 0 on iring apy 1 or personal 


except 
I 


charge or leakage ot water 
loss resulting 
sleet.” This 


without additional pren 


from rain, snow or tr) u a the coverages, to 
ed by fire or stolen 


with 


coverage 15S plicable 
lium, if con rut s such loss be coincident 


olicy ; 


prehensive coverage is in force rvered by this ] 
overages \ and D (com 
d theft), to loss due 


What is within the definition « ) conversion, embezzlement or s¢ 
the insuring agreement relating t tion by any person 
the protection knoz as “towing and sion t th 1utomobile 


in lawful pos 
under a 
costs’? conditional _ sale, 
ge or other enc umbrance > 
(collision 


un ide ‘r coverage B 


Answer kage of glass if insurance with 


is otherwise 


‘Towing and Labor Costs—T: o such breakage 
ing and labor costs necessitated 
the disablement of the obile, 
provided the labor is performed at 
the place of disablement.”’ This « 
not provide f 


coverages, 


of the 
1utom ’ 
is used in any 
rtation.” 


erage does 
bursement of 
placement of parts. It « . 
for reimbursement of expenses for ; sie ihe 
labor performed at the scene of dis a bs epee wes ots = 
ablement, to a limit of $10. Thi | es under a liability 
coverage must be purchased sepa 
rately if it is desired 


expenses for the re 
, 179007 f 

does provid nsured have thi 

imsu? 


Answer 

such a 
as fi Isstst 

md Co-operation of the In 


ll co-ope rate 


| 
terms ipplic ible to 


llows: 


What are the “ex 
the standard material 


lusions’ 
damage 
The insured sha 

the company and, upon the 

shall attend hear 

shall 


securing and 


Answer company’s request 
e ; ines and trials and assist in 
This policy does not apply 4 


effecting settlements, 


obta ining x the at 
ind i 


sured 


any of the cover idence, 


(a) under 
while the 
or livery 


the cor 
shall not, 


automobile is used dance of witnesses 


public 


conveyance unless ict of suits. The in 


such use is specifically declared and voluntarily 


described in this policy and 
charged therefor; 


premium mak inv payvmetT issu iny obli 


Best's Fire and Casualty News 





What are the insured’s obligations 
in the event that a loss occurs? 


Answer 


“When loss occurs, the insured 


shall : 


(a) protect the automobile, whether 
or not the loss is covered by this 
policy, and any further loss due to 
the insured’s failure to protect shall 
not be recoverable under this policy 
reasonabl expense incurt 

fording such protection 

deemed incurred at the 

request ; 

(b) give notice as soon as practi 
cable to the company or any of its 
authorized agents and also, in 
event of theft, larceny, robbery 
pilferage, to the police, but shall not, 
except at his own costs, offer or pai 
any reward for recovery of the aut 
mobile ; 

(c) file proot ot loss with the com 
pany within sixty days after the o 
currence of loss, unless such time is 
extended in writing by the company 
in the form of a sworn statement of 
the insured setting forth the inter 
est of the insured and of all others 
in the property affected, any en 
cumbrances thereon, the actual cash 
value thereof at time of loss, the 
amount, place, time and cause 
such loss, the amount of rental or 
other expense for which rein 
ment is provided under this policy 
together with original receipts there 
for, and the description and amounts 
of all other insurance covering such 
property. 

Upon the company’s request, the 
insured shall exhibit the damaged 
property to the company and submit 
to examinations under oath by any 
one designated by the company, sub 
scribe the same and produce tor the 
company’s examination all pertinent 
records and sales invoices, or certi 
tied copies if originals be lost, per 
mitting copies thereof to be made, at 
all reasonable times and pl ices as the 


company shall designate 


BE DIFFERENT 


EAD every day something no 
one else is reading. Think every 
day something no one else is think 
ing. Do every day something no one 
else would be silly enough to do. It 
is bad for the mind to be always a 

part of a unanimity. 
—Christopher Morley 
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| LOADED 
WITH 
DYNAMIT 


The Coinsurance requirement presently is 
loaded with dynamite for many Insured. It is 
your duty therefore on every possible occasion 
to bring home to them the meaning of this 


Clause, and its implications. 


We cannot emphasize that service sugges- 
tion too strongly. Company loss reports re- 
cently reveal much too frequently considerable 
underinsurance, with resultant application of 


the Coinsurance Clause. 


Our "Coinsurance Clause Explained" folder 
is acknowledged by authorities to be the best 
explanation of its kind. Write our Advertising 








Department for copies for your information and 





the protection of your Insured. 


NORTH BRITISH AND MERCANTILE INSURANCE COMPANY LTD. 
THE PENNSYLVANIA FIRE INSURANCE COMPANY 
THE COMMONWEALTH INSURANCE COMPANY OF NEW YORK 
THE MERCANTILE INSURANCE COMPANY OF AMERICA 


THE HOMELAND INSURANCE COMPANY OF AMERICA 
150 WILLIAM STREET, NEW YORK 38, N. Y. 


New York Philadelphia Boston 
Detroit Chicago San Francisco 














, Ate Yoy 


Getting the 
Additiona} 


Business 7 


Yes, there's more business 
to be had. And it’s all 
yours because it comes 
from your own customers. 
It’s the additional business 
that comes as present 
policy-holders increase 
their coverage to keep pace 
with today’s building costs. 
Our national advertising 
emphasizes the importance 
of bringing insurance cov- 
erage up to !95! values. 
Have you reviewed your 
customers’ policies with 
them lately ? 


ws PHOENIX 
CONNECTICUT 


GROUP OF INSURANCE COMPANIES 








i se Co. 
The Phoenix Insurance 
The Connecticut Fire Insurance Co. 
Equitable F. & M. Insurance Co. 
Minneapolis F. & M. Insurance ¢ o. 
The Central States Fire Insurance Co. 
Atlantic Fire Insurance Co. 
Great Eastern Fire Insurance C ot 
Reliance Insurance Co. of Canada 
~Executive Office: Ha riford 13, Conn. 


TIME TRIED AND FIRE TESTED 


lhe recommendations of the Na 
tional Board of Fire Underwriters, 
the National Fire Protection Associ- 
ation and the rating bureau will 
surely have greater appeal and be 
more effective where neglect re- 
sulting in losses must be absorbed 
by the insured himself. I am sure 
that it provides an even greater in- 
centive in good main- 
tenance than the present program 
in standard rating schedules of mak- 
ing charges for poor housekeeping. 
rhere is an important advantage in 
joining our deductible credits to the 
tariff rating and that is 
that the insured will continue to re- 
expert assistance of the 
rating bureau in determining proper 
housekeeping and maintenance re- 
quirements to fit his particular oc- 


observing 


system, 


ceive the 


cupancy 
withdraws a 
inspection 
bureau 


that 
constant 
and rating 
loses this important advantage. One 
of our agents informed me that a 


\ny program 
risk 


from the 
criticism of a 


large steel company, which self-in- 
stated they could not think 
of maintaining their self-insurance 


sures, 


program unless they also supported 
it by the maintenance of a system of 
inspection and criticism comparable 
to that of the average rating bureau 


Effect on Losses 


In our investigation we sampled 


] our files to determine 


losses from 
the effect of deductibles on 
in which we participated. All dwel- 
ling, apartment and household furni- 


ture risks were eliminated as being 


losses 


a class which would probably not 
be attracted by this program. W;: 
supplemented our analysis by loss 
figures obtained from the National 
Board of Fire Underwriters and 
from loss statistics of the Western 
Adjustment and Inspection Com 
pany contained in a very interesting 
book entitled “Fire Underwriting” 
by the well-known loss adjuster, 
Mr. Prentiss Reed. From this data 
we prepared the schedule of credits 
for the various deductible amounts 
in their relationship to the amount of 
insurance required by appropriate 
coinsurance of not less than 80% 
Our minimum deductible amount is 


> 


$5,000 and the maximum $250,000. 


Here are a few examples of the 
application of this table: If the prop 
erty 1s valued at $1,000,000 and is 
insured blanket subject to the 90% 
coinsurance clause, the amount of 
insurance required would be $900, 
000. If the owner of this property 
should elect to carry a deductible of 
$25,000, under our table we would 
look for $25,000 under the list of 
deductible amounts, and then in the 
column of credits for deductibles of 
less than 5% of the amount of in 
surance we credit to 

25° If that property had been 


would find the 
be _ oO. 
valued at only $500,000, requiring 
only $450,000 insurance by the ap 
plication of require 
ments, the same deductible of $25, 
000 would have 
lation to 


cor 
to over oc 


coinsurance 


increased in its re 
the amount of insurance 
but less than 10%, 
the credit would have 
28%. 


and 
14 


increased to 

If the same property were worth 
only $250,000, requiring $225,000 
deductible would 
10% of the 
insurance but 


of insurance, the 


now represent over 


amount of less than 
15% and the credit 
to 31%. All of 
applied to the published tariff rate 
and the net rate is multiplied by the 
full amount of 

the deductible amount, to obtain the 
] 


premium for the deductible policy 


would increase 


these credits are 


insurance, including 


1 


The deductible plan may be used 
tor all hazards, such as fire, extended 
coverage, sprinkler 
connection with all 


leakage, and in 
forms of cover 
age whether on buildings, contents, 
use and occupancy or rental value, 
but excluding legal liability and 
leasehold interest. 

Our plan has now been in effect 


bee ai 


tor more than a vear, having 
first approved by the Insurance De 
partment of New York State in 
June, 1950. Since then it 

approved by thirty-two additional 
District of Columbia 


has been 


states and the 


Self-insurance 


Fear has been expressed that the 
inauguration of a deductible plan 
would promote the practice of self- 
We are that 
such fears are groundless, and I am 
glad to state the 

fully 
We 


ticipated in the writing of 


insurance confident 


experience of the 


past year justihes our con 


fidence have written or par 
over $l,- 
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400,000 of annual deductible pre- 
miums, and over 80% of this busi- 
ness was formerly self-insured 
\n example of the application of 
this plan from actual experience is 
a large schedule of state property 
formerly self-insured. The program 
was developed under the auspices of 
the agents’ association of that state. 
Phe total insurance is approximately 
$150,000,000, subject to a deductible 
of $50,000 from anv one loss. Under 
coverage insurance the rate 
would have been approximately 15¢ 
with a premium of approximately 
$225,000. Under our plan the de- 
ductible specified produced an av 
erage credit of 40% when applied 
individually to the various items, 
making the net rate 9¢ and the pre 
mium $135,000 I he insured 
thereby saved $90,000 annually 
\ short time ago I took the lib 
erty of mentioning this example, and 
in the discussion that followed it was 
stated that agents should not forget 
that the $90,000 saved by the insured 
represented a simular loss 
mium income to the insurance 
dustry statement gave no 
that this 
which would not 
been written at all except for 
i deductible plan which fitted the 
particular needs of the insured 
Without our plan they would have 
remained self-insurers. It was un 
questionably a gain of $135,000 and 
not a loss of $90,000. We have had 
other lines just as impressive as 
this, and of course the Standard O11 
of Indiana case has been widely 
publicized. That insurance wasn't 
sold on the Chubb Plan but on a 
similar basis with a $500,000 de 
ductible and pro 
vear in new prennums 


dustry 


Multiple Location Risks 


Deductible plans do not always 
produce the same impressive effects 
is in these cases. However, they 
present their greatest appeal when 
used in connection with multiple lo 
cation risks—not only _ so-called 
‘stock floaters” but large schedules 
We have not seen any marked trend 
on the nart of fully insured policy 
holders to purchase deductible in 


surance £ ial success te 


‘Why son, I'll still be carning my keep when this 
old year is history . . and I'll be on the job for 
several years to come. Speaking of a job, more and 
more people are continuing to work at the 
older ages and WE ALL NEED INCOME 
PROTECTION.” 


You can take advantage of this large and growing 
market with the Provident’s over-age coverages 
especially designed for employed men and women 


beyond the ages of normal acceptance 


Here's a plan of proven sales appeal. See for your- 


self . . . write today for full details 
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The Utilities has long afforded complete underwriting facilities 
for the principal classes of casualty insurance — actually, the 
Utilities has underwritten some of these coverages ever since 
they were originated and first written, many years ago, by a 
maturing casualty insurance industry, to meet the needs of a 
young and growin: Democracy 
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Pro—Continued 


has been in attacking self-insured 
programs. For illustration, our plan 
has been considered by a number of 
large public utility companies, but 
to date it has been accepted by only 
one company that has always been 
self-insured. 

The reader may wonder why it 
appeals to self-insurers, I think 
the answer is simple. It is for the 
that reinsurance ap- 
peals to most insurance companies 
that is to protect 
from excessive liability subject to 


same reason 


and themselves 
a single loss. An insured with many 
locations finds support in the law of 
for a pro 
gram but if his distribution of risk 
will support losses of, say, $5,000 
or $10,000, then any intelligently 
planned program must seek protec 
tion where values may rise to hun 
dreds of thousands of dollars, Our 
program this protection 
through legal means and is readily 
available to the local 
America, and still enables the prop- 
erty owner to insure himself up to 


averages self-insurance 


provides 


agents of 


his capacity. 

It is my understanding that some 
company organizations have recom 
mended that insureds desiring to 
bear a part of the risk of loss to 
their own property assume a coinsur 
ince penalty in lieu of a deductible, 


that is, purchase a smaller amount 
of insurance than is required by the 
application of the coinsurance clause, 
knowing that they will be called upon 
to participate in all losses covered 
under their policies. It is my belief 
that from the insured’s position such 
unsound 
would 
amounts, 


a program is definitely 
share of 
small 


lhe insured’s loss 
vary from very 
which he could readily absorb with- 
out insurance to possibly very large 
amounts, beyond the capacity of his 
self-insurance program. Under our 
deductible plan we insure the peak 
values and thereby protect the in- 
sured from an unusually large loss 
or catastrophe. 


Small Deductibles 


In a previous discussion about 
the deductible plan it was stated that 
while we had established substantial 
deductibles commencing with $5,000 
and requiring a minimum premium 
of $500 a year, the program might 
extend itself until deductibles of 
$4,000, $3,000, $2,000, $1,000 or 
even smaller amounts were offered 
and rates were reduced for the effect 
of such deductibles. First let 
sav I do not believe that there will 
be any general demand for deduct 
ibles of small amounts.  Policy- 
holders in general desire full insur 


me 


ance. There is some acceptance of 
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deductibles to eliminate nuisance 
claims but where the option exists, 
we have found many insureds buy 
the 
only be 


ing full coverage. Deductibles 


where the 
full in 


will attractive 


difference in cost between 
and deductible insurance is 


additional 


surance 
sufficient to warrant the 
the 

lf a $5,000 deductible is 
in its value to the insurer to a 
credit of 16% as shown in our table, 
that if the 
to $1,000 


risk assumed by insured 


limited 


it would seem to follow 
deductible reduced 


the 


were 
credit would be considerably 


less Small deductibles would be 
worth small credits, and in relation 
to the deductible amount the saving 
would have little or no appeal to 
The 


‘ * 
Vaiue Of 


an insured economics which 
establish the insurance to 
the policyholder will tend to dis 
courage the use of deductibles of 
relation to 


We 


every reason to believe that its prin 


small and in 


amounts 


low-valued properties have 
cipal appeal will be to high-valued 
rroperties where it is ofttset by sub 
proj \ 


savings 


stantial premium 


Statistics 


It was also stated that the develop 
I 

will 

the 


answer 


ment of a deductible program 


upset the statistics on which 
level of rates is based. My 
to that is to again point out that the 
deductible plan contemplates a credit 
from the established tariff rate which 
developed from all the basis 
for 
that 
determined on 


was 


rates and charges and credits 
variations from standard and 
1i¢ 
t 


such a credit was 


the basis of its 


inticipate d effect 


Ibable extent of loss to the 


on the pri 
risk to which it applies 

| have compared it to the effect 
firewall What 


connec 


constructing a 
statistics in 


with a risk in which 


happens to the 
tion a firewall 
is constructed, thereby reducing the 
rate? The answer is—nothing at 
ull No statistics are k o deter 
whether or 


mine amount 


of credit for such improvement was 
warranted, We ight compare this 
deductible to other features, 
such as the installation of a watch 
man and clock system, fire pails or 
fire 


alarm 


conditions 


extinguishers, automatic 


All of 


contain variations in the 


or firedoors these 
rates based 
on judgment and are not considered 
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as unfavorably affecting 
tistics now used for determining the 
proper rate levels 


Some time ago, in an €¢€ 
of correspondence with one 
agents on the subject of 
insurance, I received a thoughtfully 
worded letter in which he 

marshal the important 
his own consideration 
it because it is a very 
tion of our own position 


we must subordinate our 


preference to the wishes and 


needs 
of the insuring public. Individuals 
and corporations now elect 
vide insurance 


posures and to assume the 


against sor 
others. Some self-insurers may find 
the deductible plan attractive. De 
ductibles are now available in a 
number of classes of insurance, and 
we believe that an insured who de 
sires to assume the first part of a 
risk should be given legitimate means 
of insuring the remaining risk. - For 
the above reasons, we find it neces 
sary to support the filing of an ap 
parently sound deductible plan for 


the general fire business 


Meeting a Demand 


I would like to stress that we are 
insurance 


in the general business 
We are not promoting 
insurance to take the 
other established plans of insurance 
We strongly 


deductible 
place of all 
feel that when there is 
a reasonable public demand, it 1s 
entirely proper for companies to en 
eerste 


\ e be 


deductible insurance 


deavor to meet that demand " 
well thought-out program 
lieve that any 
plan should be entirely optional to 
enable an insured to establish his 
program of insurance in the manner 
best suited to meet his own indi- 
vidual needs. If he elects to buy de 
ductible insurance, he should be 
able to do so in established and ad 
mitted companies, on a plan legally 
filed and subject to the scrutiny and 
approval of the insurance depart- 
ments of the states. It 
should not be necessary for him to 
look for non-admitted insurance or 
to go any further than the local agent 
in his own city or where he 
should be able to obtain the 
coverage with the same service that 
can be bought this 
countr 


various 


town 


same 


anywhere in 
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(2 all winter long! 

Right outside the front door of almost every city or suburban 
home is something that becomes a dangerous liability hazard 
in col’ weather . . . the sidewalk. In most states, pedestrian 
falls on icy or snow covered pavements will cause an epidemic 
of dam.ge suits this winter. It happens every year, frequently 
to families who are uninsured. At only $13.50 a year, will 
a $50,000 Comprehensive Personal Liability Policy protect 
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WAR RISK INSURANCE 


HE Senate Banking and Cur- 
‘Bae subcommittee consider- 
ing indemnity for war damage has 
deferred further action until January 
to provide time for interested parties 
to present their viewpoints. At pres- 
ent the members seem to favor han- 
dling such a program at the local 
level with the greatest possible use of 
insurance industry facilities. In the 
interim until January the com- 
mittee’s staff will continue to study 
all phases of the problem including 
real and personal property damage, 
workmen’s compensation liability, 


the restoration of community facili 
ties, civilian benefits and the manner 
in which the program shal: be placed 
before Congress 

Federal “standby” marine and 
aviation war risk insurance is re 
ported to be almost ready to be 
placed in operation. The govern 
ment plan for marine insurance 
would automatically provide cover 
age whenever it became commer 
cially unavailable on reasonable 
terms and conditions. The program 
is considered necessary because of 
the right of commercial underwriters 
to cancel insurance upon forty-eight 
hours notice. 
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Agency Volume—irom page 43 


them letter #1. At the same time 
he would send group A _ prospects 
letter #2. The third week he would 
send group C letter #1, Group B 
letter #2 and Group A letter #3. 
The fourth week he would send 
Group D letter #1, Group C letter 
#2, Group B letter #3 and Group A 
letter #4. The fifth week he would 
send group E letter #1, Group D 
letter #2, Group C letter #3, Group 
B letter #4. At that time Group A 
had received letters Nos. 1, 2, 3 and 
4 over a period of four weeks 


+? 


This week he would therefore call 
on all ten of those in Group A, carry 
them a household inventory booklet 
and explain the necessity of increas 
ing the insurance on their household 
furniture. The first time my office 
tried this | sold forty-two out of the 
first hity approached 
Very few of these were actually for 
household furniture and the insut 


prospec ts 


ance I sold varied from automobile 
lability to business interruption. If 
you want to make vourself call on 
so many prospects ¢ ich week this 1s 
a good idea and makes you work 
In order to make vou work the last 
letter should say 
them the following week 


you will call on 
This ob 
ligates you to make the follow up 
call 

Every now and then | meet an 
agent who says he has reached the 
as 


Saturation point mm his community 


especially in regard to certain large 


Cudd & Coan, Juc. 


assureds. He goes on to point out 
that they are completely controlled 
by certain agents and he has no 
possible chance of breaking in on 
the line 
required 


I know one company who 
their 
special treatment to prospects who 


salesmen to give 


have the ability to pay and are the 


largest buyers of their 


product 
of not more than fifteen or twenty 


buvers in the 


potential 
Chis group consists usually 


of the largest potential 
community. Their salesmen are re 
quired to call on these prospects not 
less than once a month Chey 
operate on the theory that if you 
expose yourself often enough some 
day your prospect will need your 
services. (ince you get your foot 
in the front door, it is up to you from 
there on \ny agent that follows 
without annoying his 


customers will, over a 


period of 
vears, do some business with over 
ninety percent of such accounts. It 
endeavor 


1 
to sell the prospect ¢ ich time he call 


is not necessary that he 
m him but is necessary that he make 
the call and keep it first and for 
most in the prospect’s mind that you 
ire in the imsurance business and 
are capable of aomg a good job 
for him 


There are a million ways to make 





money But the quickest, surest, 
safest and easiest way to mi: 
money is to save it Ve are all 
human and we want to make money 
} 


: 
ut we only make what we save 


Some may say that with high cost 
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of overhead and taxes they haven't 


anything to save. The money which 


passes through an agent’s hands, in 
the form of salary or commissions 
is not his. Only that part which he 
saves belongs to him | uk to any 


man who is a financial success and 


vou will find that he has learned to 
save a part of what he earns. S¢ 
payroll tor 

certain percentage to be saved eacl 


put vourself on the 


nth 

Saving money 1S 1 fascinating 
hab once Vé have learned how 
Here is a 4 od approacl make up 


vour mind that vou are going to 


start selling a new line of coverage 


say business interruption insur 
ince—and that you are going to save 
ll the commissions vou make on 
that one type of insurance. If you 
really save the commissions I'll 


vuarantee the line you select will 


eventually be one of your biggt st 
llers 


Credit 


Regardless of how much business 
we sell, our commission is not earned 


During 


until the premium is paid 


the war I learned this the hard wav 


never torgotten 
we made up a list of every account 


we have on our books on an eight 





column pad. The first column gives 
the total a man owes and each addi 
tional column shows the amount due 
m each past six months on that 
account and the last columr shows 


the amount due | 





oT the rete This 


sheet is made up without fail on the 





first of every month in our office 
While it is a difficult job the first 
month the sheet 
easv job each month thereafter as 
vou already have the breakdown 
This sheet becomes i game to us as 
rules 
through the amount in red _ pencil 
that was paid on the previous day 
it any time during the 
month the exact amount of money 
we have out on our books and 
whether it is one or six months old 
In addition to this IT have a small 
1 


book wl 
wok whic 


[ carrv around with me 


listing the total amount due bv each 
customer on the books and this is 
similarly marked up to date It 


addition to this, on the first of the 
month T make another list of those 


} 1e 9¢ ] r } . 
wno owe me according the section 
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of my community in which they 
live. I list them according to busi- } 
ness area, north side of town, south 
side and according to various com 


munities near my town 


If for any reason I have a call to| 


make in certain areas | always have | 
with me a list of people to see while 
in that section. It not only saves 
time but enables me to call on each | 
of my customers more often. Since | 
instituting this procedure our collec 

tions have increased tremendously 

and insofar as I am concerned it 


procedure we have ever 


instituted in our office in order to 


is the best 
, 
make money 


Study 


Knowledge of our business is 
more necessary today than ever in} 
the history of our business. Our 
entire insurance industry is under 
going a complete change. Any agent 
who does not try to keep abreast 
is going to find himself lost in the 
shuffle. Some agents feel they are 
too old to start studying. When you 
stop studying, you stop growing and 
when you stop growing you are old 
Study is good for the mind. If you | 
fail to continue studying then your 
mind will starve and shrivel, will be- | 
come listless and indifferent and | 
cease to care about anything. With 
out study your mind will become 
old, and an old mind is the mark of | 
an old man regardless of vour age 

What is Study? It is simply the 
finding of the answer to a question 
Some may think it is a good idea to 
study but delay starting for some 
excuse such as, in the summer, the 
hot weather. Do you stop eating 
when it is hot? No... Then feed 
your mind like you feed your body 


and you will stay young. Only a 


young man, and by that I mean a} 


person young in mind, can make 
money in the years to come. If we 
are going to make more money then 
we must be persons of inspiration 
Regardless of what anyone may tell 
you about certain things, they will 
not work unless you inject yourself 
and personality into the idea. The 
way someone else may use a plan 
may not necessarily suit you, so 
change it to vour method and work it 
for all you are worth. After all, 
inspiration is the spirit, hard work, 
thought, self-criticism and sacrifice 
which you put into a project 
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Fire Prevention—from page 73 


thing which will constantly be on 
guard against overloading and will 
shut the motor off when the over- 
load becomes excessive. Conven 
tional fuses alone, even if of the 
proper rating, cannot do the job 
successfully. It’s common knowl 
edge that a motor draws more cur 
rent when starting than when run 
ning. If you doubt this, watch the 
lights in your kitchen the next time 
your retrigerator starts 

There are devices known as 
thermal overload controls which are 
built expressly to protect electric 
motors Essentially, they are ther 
mostats built into the motor itself, 
designed to shut off the current 
Many 


motors are protected by these de 


when the motor overheats 
vices and we should insist on such 
protection when buying new motors. 
If older motors are not so protected, 
then there are special fuses known as 
which afford 
These differ from 


“time delay fuses” 
good protection 
conventional fuses in that they can 
withstand a temporary over-current 
such as occurs when a motor starts, 
but they will blow if subjected to a 
sustained over-current. 

I have been using the term “large 
food — store instead of “super 
market.’ I have often been asked 
the question, “Why do supermarkets 
burn?’ Unfortunately this question 
does not have a simple answer. We 
have already discussed many of the 
causes. It seems that once a fire 
starts however, it usually does much 


more severe damage to the super 


market than the small grocery store 
Why? Why is it possible for fire 
to spread so rapidly that even dur 


ing hours when the store is open 
there have been instances where 
fire has consumed the entire build 
ing ? 

lo answer these questions, let's 
look at the construction of a typical 
modern supermarket building. The 
walls are, in most cases, brick or con 
crete, and of late, there has been a 
tendency to greatly reduce the num 
ber of wall openings—that is, win 
dows, doors and so forth Here we 
find the first item which contributes 
to severe fires in modern super 
markets—namely, lack of wall open 
ings. This not only makes it difficult 
for the fire department to enter the 
building, but also makes it practi 
cally impossible to detect fire from 
outside the building until the root 
starts to smoulder or burn. By this 
time, the fire has gained considerable 
headway and is difficult to extin 
guish 


Attic Areas 


Now let’s go inside the building 
and see what we can find in the 
typical supermarket construction 
which might contribute to the rapid 
spread of fire. First, we are im 
pressed by the large open expanse 
which now is unbroken by the old 
tvpe columns previously used to 
support the roof. To produce tl 


effect, it was necessary for the mor 


i 


ern architects and engineers to use 
trusses to support the root These 
roof trusses do not present a very 
pleasing appearance and so a ceil 
ing is suspended from the under 
side of the trusses thus forming a 
large attic area 

Rather than allow this blind atti 
space to be completely unused how 
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ever, it has been found convenient in 


many cases, to install equipment 
such as heaters and air conditioning 
f course represent 


possible sources of ignition. Once 


units here. These « 


fire starts in the blind attic space, 
it cannot be detected until it has 
burned either up through the root 
above or down through the ceiling 
below. It has had ample time to 
build up large quantities of heat 





which are necessary for a severe fire 
Here we might be able to account for 
the tact that serious fires can occur 
in supermarkets during the daytime, 
when the store is open and crowded 
with people. 

What about the ceiling itself? A 


eat many modern 


oT supermarkets 
have been using combustible fiber 
board ceilings because they are 


pleasing to look at and will absorb 
sound; therefore if fire starts in an 
area such as the stock room, it will 


the ceiling 


ignite g above and then race 
quickly across the entire store. We 
have prov de« in ivenue along 
which fire « in travel 

Now let’s go back to the large 
h impressed us 


open expanse whi 
when we first walked into our hy 
pe thetical supern arket Let’s see 
this holds. The 


is very impre s 





h normally to hold 





several ordinary stores. But if there 
were everal ordinary stores, the 
chances are they would be separated 

plaster partitions. These parti 
tions, while not normally intended 
s fire stops nevertheless 


serve to confine fire for considerable 


periods of time Our supern arket 
however has no such partitions be 
cause the ould destroy the very 
effect which we are trying to create 


OTIS CLARK, President 
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Even the 
the 


are usually plastered on the 


partitions 


separate 


stockroom irom sales area 


sales are a 
side only, and no attentior 
ever has been paid to tl 
this might be made to 


effective fire break 


Oxygen Supply 


So we have a tinuous 


and volume 


large cot 


area building containing 
quantities of combustible 
We also have a large oxygen 
supply. This that a small 
fire can spread and burn for a con 
the 


supply is consumed and before smoke 
to ] 


larger 
stock 
means 
siderable time before oxygen 
anvbody 
When the fire 
find a 


by a 


and flames are visible 
outside the building 
they 


department arrives, 


building completely involved 
fire that has progressed to such an 
extent that all combustible 
within this structure has reached an 


material 


ignition temperature, and all that is 
needed is a supply of oxygen to have 
the entire building and its 
involved in flames 


contents 
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WASHINGTON 
Washington, D. C. 


\ rapidly burning fire in a con 
fined space soon uses up the oxygen 
supply, at which point complete com- 
bustion cannot take place and un- 
burned gases are generated. These 
unburned gases are hot and ready 
to burn as soon as enough oxygen 
1s present to support complete com 

This can be accomplished 
by failure of the 
collapse of the building, or ventila 
tion through the use of axes by fire 

\ny one of these means per 
a supply of oxygen to enter 
the burning structure from the out- 
\t that point, very rapid com 
bustion of the unburned gases takes 
place and in some cases the result is 
explosion. This situation is almost 
certain to develop in a supermarket 
fire when it has reached major pro 
portions prior to discovery 

Windowless walls, large 
cealed attic spaces, combustible in 
terior finishes, fiberboard ceilings, 
large unbroken display and storage 
ireas filled with combustible stock 
are all combined to produce the right 
combination of conditions for severe 


bustion 


either windows, 


men. 
mits 


side 


con 


BAKER 
Dallas, Tex. 


fires. Couple these conditions with 


our previous discussion on the causes 
s he re, 
the 


supermarkets 


of fire in all types of food store 
believe, is the 
“Why do 


we answer to 
que stion, 


burn.” 


Planning 


Careful planning of new super 
markets can eliminate some of the 
causes of rapid fire spread without 
reducing appreciably the level of 
efficiency or the appearance of the 
store. Large attic be 
eliminated by a modification of the 


spaces can 
roof trusses, and many supermarkets 
are employing this technique of roof 
construction. Noncombustible in 
terior should be used \ 
should separate 
sales area from the stockroom 
utility Incinerators and 
should be lo 


cated outside and well away from the 


finishes 


masonry fire wall 
the 
and areas 


trash storage areas 
building 


be 


Existing supermarkets can 


also improved. Fire retardant 


coatings are available which will 


ntinued on the next paae 
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reduce the rate of flame spread on 
combustible fiberboard ceilings and 
walls. If masonry fire walls do not 
exist between the sales and stock 
room areas, then plastered walls can 
he made to do an effective job if 
wire or gypsum lath is used and the 
walls are 

\ll large food stores and super 
should he 


either automatic sprinkler systems or 


plastered on both sides 


markets protected by 


automatic fire alarm systems. Such 


installations not only greatly im 
fire protection within the 
store, but also materially reduce fire 


From the fire pro 


prove the 


insurance rates 
tection 
certainly at least critical areas such 
utility 


standpoint alone however, 


as stockrooms and areas 


should he protected in this con- 


nection. The obvious advantage of 
such systems is to discover fires in 
their early stages and to call the 
fire department. Fire in its early 


incipient stages can be extinguished 


with comparative ease 
The final point regarding 
their lo 


super- 
markets has to do witl 
cation. The trend to decentralize 
shopping districts and place super 
markets and large food stores in sub 
urban residential areas presents a 
problem of water supply with which 
Supermarkets 
large quantities of water fer fire 
Many such build 
eas which 


to fight fire require 
fighting purposes 
ings are now located in ar 
have inadequate water supplies 

indeed I have seen supermarkets lo 
cated in areas where there are no 
fire hydrants at all—think of it, not 
a single fire hydrant. If we place 
supermarkets in such areas, there 
is nothing that stands between them 
and a pile of ashes. For though it 
hremen 


mav sometimes seem so 


are not miracle men, and there is no 
hre department however efficient, 
that can fight fire without water 

lhe things about which we have 
written apply to all of us collectively, 
but the 
prevention practices is up to each 
person individually. Perhaps the old 
saving “You can lead a horse to 


responsibility of good fire 


s 


water but you can't make him drink” 
might apply here. If we are to re 
duce fires in food markets, we must 
not only admit that fire prevention 


is a good idea, but must practice it 





DRAMATIZING SAFETY 


HIRTY-SIX members of the 
Fire Insurance Fieldmen’s Club 

of Georgia, under direction of Sam 
Bruce & Com 

pany, chairman, fire prevention and 


k lavlor. Seibels, 


committee, inspected 


town of 5,827 


inspection 
Vidalia, a Georgia 
population, this fall. The inspection 
was sponsored by the Vidalia Cham 
ber of Commerce and supported a 
tively by the Kiwanis Club and Lions 
Club of Vidalia while the inspectors 
scouts. The 
South-Eastern 


were assisted by boy 


civic clubs and _ the 








Acceptable Insurance Appraisals 
a 51 Years 






> o 
Established 1899 
Executive Offices: 
Philadel phia—Manhattan Building; Cleveland—Plymouth Building. 
District Offices: 
New York City, Boston, Pittsburgh, Detroit, Chicago, St. Louis, 
Cincinnati, Albany. 





Com: oys AY 











Underwriters Association gave cash 
prizes for the best fire prevention 
essays by students in the three 
schools 


While s¢ 100ls, stores 


ind other buildin 


churches 
s were being in 
spected, there were assemblies of 
the school girls and boys at which 
sound motion pictures, “60 Seconds 
to Safety,” and 
shown, and the essav prizes awarded 


| 
Each student was suy plied with fire 


“Dead Out,” were 


safety instructions and a home in 
blank which was to. be 
turned in to the teacher 


spection 


on to the fire department 
During the school assemblies and 
inspections, “Mr. Bones,” the walk 
ing skeleton, and “The Demon Fire 
two fieldme 
the city’s attention nthe n 


and on fire satet) 


MERRY AND SAFE 


GENTS can obtain pamphlets 
and an information sheet from 
the National Board of Fire Under 


writers on winter and Christmas 


fire safety The pamphlet, called 
‘Keep Your Christmas Merry,” 


describes the hazards present in 


homes during the holiday season and 


lists precautions which can reduce 
these fires I he two-color, three by 
six inch pamphlet may be used as a 


mailing piece or may be supplied to 
local merchants for distribution 
\gents can use the information 
sheet, called “Facts About Holiday 
lire Hazards,” to assist their local 
newspaper editors and radio statior 


program managers in pomting out 
the dangers of winter and holiday 
fires. This fact sheet contains news 
stories, a cartoon stressing Christ 


mas fire safety and a chart showing 
that the 


largest fire losses 


winter months have the 
Newspaper mats 
are available of the cartoon and 
chart which can be 


advertisements or display work 


used in printed 


The fact sheet stresses the port 
that fires increase in winter, reach 


} 


i peak in December. The blame 


is laid to careless use of he iting 
home hire hazards 


caused by flammable 


facilities and 
hristmas trees 
and decorations 

The material may be 
from. the 


obtained 
National Board of Fire 
Underwriters, 85 JTonn Street, New 


York 38 


Best's Fire and Casualty News 
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Build Commission Income 
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Lnsurance Company 


HOME OFFICE « TACOMA 














































































































WE WISH AGENTS EVERYWHERE... 





As we near the close of another year, we express our admira- 


tion of the fine job Agents are doing. 


We salute Agents for their efforts to maintain the high pro- 
fessional standards they have set for themselves. ‘The future 
is always secure for those who strive constantly for the ideal 


of greater public service. 


INSURANCE COMPANY OF 


NORTH AMERICA 


COMPANIES, 1600 ARCH STREET | 
é Philadelfihta 1, Fa. 


Insurance Company of North America, founded 1792 in Independence 
Hall, is the oldest American stock fire and marine insurance company. 
It heads the North America companies which meet the public de mand 
insurance, Fidelity 


ly 


for practically all types of Fire, Marine and Casua 
and Surety Bonds. Sold only through Agents or Brokers. 





Insurance Company of NorthAmerica « Indemnity Insurance Company of North America ¢ Philadelphia Fire and Marine Insurance Company 





